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OPERATIONAL DEFINITION OF TERMS

Sponsorship

Sports

Service Delivery

Customer Satisfaction

Performance

Is the funding of activities in the arena of sports

Any form of physical activities that require the
talent of person to be applied against the other

person

Refers to the method of giving service and
delivering the service ad libitum or with

minimum delay

Fulfilling customers’ desires and demands at

intervals at the expected amount of your time

It refers to an expected outcome from a team
after a given amount of time of investment both

in human capital and other resources



ABSTRACT

Many football clubs especially in the Kenyan Premier League are currently faced with
many challenges. More so, globalisation has opened up new opportunities for fans to
explore foreign content on the internet as well as on Television. For the teams to
survive, they will require to reengineer their processes and approach to various facets
that make up the running of clubs and the league. Importantly, the clubs are faced
with management decisions that will determine their very own survival in this
competitive environment. Football clubs are faced with a myriad of issues including
leadership wrangles, financial impropriety, infrastructural development as well as
dealing with fan behaviour. It is against this background that this study was
commissioned to give perspective to the challenges of leadership style, financial
management and fan behaviour and how they impact the overall performance of the
clubs in the league. Leadership style was found to affect the performance of Kenyan
football clubs to a very large extent with 45% of the respondents in the study
affirming the same. Further, commercial abilities to maintain a quality squad as well
as undertake improvements on facilities were a major factor in the financial sphere of
the clubs. This was reflected through the 44% of the respondents who asserted that
financial management affects the performance of premier league clubs. The study also
found that fan behaviour affects ability of clubs to attract corporate sponsorships as
well as undertake other programs that impact their abilities to perform well. In total,
47% of the respondents agreed that fan behaviour affects the performance of premier
league football clubs in Kenya. The study concludes that points gained by team, skills
of players, previous games won and trophy awarded are the main indicators of
performance of premier league football clubs.

Xi



CHAPTER ONE

INTRODUCTION

1.0 Introduction

This section reviews the analysis study background, the study drawback statement,
objectives of the study, analysis study queries, significance and scope of the study that
explores leadership styles, financial management, fan behaviour and performance of

KPL footballs clubs and chapter summary.

1.1 Background of the study

Across the world, there are major challenges that sports management teams are facing
pushing most sports clubs and firms to the edge. These clubs are struggling to ensure
success in these tough times and the drivers of their strategy towards clubs’ survival
remains the leadership provided by the managers and soccer administrators. Leaders
have the role and are required to drive and achieve the clubs objectives and motivate
staff. Importance of leadership style in firms is demonstrated where staff are handled

as the critical asset of the organization (Shafie, Baghersalimi & Barghi, 2015).

The drivers of companies are managers and the people they manage give life to the
organization. Organizational leadership is the most critical in realization of the set
objectives since it’s a vital factor for improvement of organizational performance and
organizational failure or success lies in its hands. According to Dimitropoulos (2010)
football has become a big global enterprise that continues to attract huge investments
running into countless billions. There are sums for transfers of players, similarly large
sums for signing lucrative contracts with individual footballers, battles among
sponsors to induce the star players to advertise and promote their product, competition
to get the TV rights among other issues have pushed the leadership to the verge of
finding which model will work best for the club and also attract potential investors.

Performance of a football club may carry different meaning for different persons

depending on the nature of the relationship between the individual entity and the

football club. Football stakeholders who may be interested in the performance of the

football club include fans, the sponsor, the betting companies, club owners, the media,
1



the football players, the government and the local community. Performance can be
measured as result on the play field, the hype generated, and the revenue amongst
others. Getting results that appeal to the fans is the most important aspect of club
leadership, however this is the most difficult to estimate due to the fact that success in
the eyes of this group is the most challenging to comprehend (Gonzalez & Picazo,
2010). Poor planning or lack of it, coupled with underperformance, has played a big
role in investors’ hesitance to delve into the murky waters that is club football in
Kenya. Potential sponsors often cite poor performance and a lack of market appeal as

the major reasons for not sponsoring KPL football clubs.

1.1.1 Leadership Style

Kumar (2014) defined leadership as a way by which someone influences others to
achieve given objectives and leads the organization in such a simplest way that makes
it more acceptable and improves teamwork. Northouse (2018) said that leadership is a
way of influencing others so that a clear goal is achieved. Leadership style is about
the approach of giving direction, actioning strategy, and motivating followers
(Holten & Brenner, 2015). Leadership styles are seen as different views that leaders

use once leading firms, units, or groups (Mehmood & Arif, 2011).

There are various types of leadership styles such as democratic, autocratic leadership
style, Laissez-Faire leadership style, Transformational leadership style and
Transactional leadership style among others (Nanjundeswaraswamy & Swamy, 2014).
Democratic leadership style involves everyone participating in the process of arriving
at the decision. Autocratic leadership style involves someone giving instructions to
the juniors on the steps to be taken and the process to arrive at solution effectively
(Puni, Ofei & Okoe, 2014).

Individualistic leadership is wherever the leaders allow staff to do without their
involvement. However, these leaders’ questions any decision that they feel may harm
the organization reputation that the other junior staff may have come up with and give
direction on the solution that should be taken. Transformational leadership style is the
leadership style within which leaders encourage, inspire and motivate workers to
pioneer and make modification which lead to growth and directs the achievement of

the corporate vision (McCleskey, 2014). Transactional leadership involves invoking

2



carrot and stick tactics where good behaviour is rewarded whereas bad behaviour is

punished.

There is a way in which success of the organisation is associated with the leadership
and involvement of the staff (Lohrke, Bedeian & Arnold Palmer (2010). Management
are bestowed the responsibility of developing organization mission and vision policies
that states what the organization deal with and ensure the quality and service delivery
is effective. Leaders who hunt for the foremost effective leadership might notice that a
mix design is effective as a result of having no single leadership style superior to
others (Darling & Leffel, 2010). Leaders ensure that employees meet the organization
objectives as well as meeting their personal goals. Leadership style application is set
by leaders themselves. If leadership applied is smart and able to provide a good
direction to subordinates, then it creates confidence and work motivation to workers,
so increasing worker morale that additionally results in higher worker delivery.
Leaders need to be involved shoulder to shoulder with the followers in order to realize
better success (Sundi, 2013).

1.1.2 Financial Management

Financial management is the operational activity of a business that's liable for getting
and effectively using the funds necessary for economical operations. Monetary
management is a method of organizing monetary resources, together with
management choices regarding accounting and reporting, foretelling, and budgeting,
further as capital planning choices, that embody choices whether or not to hire or
purchase, and whether or not to issue debt or equity (Ahmed, Babar & Kashif, 2010).

In line with Gloy and LaDue, (2015) financial management involves coming up with
the long run strategy of a commercial enterprise to deliver a positive income. From an
associated viewpoint, the method of financial management is related to monetary
planning and control. This is meant to identify the needs and requirements and come
up with resources on the market and arrange the dimensions and temporal order of
expenditures. Maintenance of sound internal controls in any organization is a critical
issue towards attainment of internal monetary success of the existing funds. The
absence of control procedures will have negative impact in any organization’s

strategic monetary management.



The goal of any commercial enterprise is to come up with revenue and profit that
within the end of the day determines its viability and ensures its existence into the
future. So as for this objective to be attained the organization should apply sound
monetary management practices in its running commercial operations (Kim & Chung,
2014). In line with Fort and Fizal (2010) the future prosperity of sports leagues needs
a balance for both sporting and monetary viability. This relates to the goals and

objectives of the clubs.

Smith (2009) indicated that the visionary quandary facing sports clubs has its roots in
two prevailing models of structural behaviour in sports markets. The primary one
being profit maximization model that assumes that a soccer club can be a commercial
enterprise presenting its services in the marketplace and profit is the single driving
psychological feature force. The second is the utility maximization model, that
postulates that the connection between clubs challenging within the same league and
the primary objective is to win games against the opponents. The utility view assumes
that soccer clubs are naturally extremely competitive and the outstanding feature is
footballing superiority on the pitch.

1.1.3 Fan Behaviour

The fans of sport are extremely engaged participants and observers who will stir
excitement, or anger among others on their side. They scan their sports blogs,
understand their data and either root like hell or boo their butts off (Shoham, Dalakas
& Lahav, 2015). Consistent with Smith and Lord (2017) the fans that watch and react
to football games represent an equally key feature of the entire sporting spectacle.
Above being merely spectators, fans have become prosumers; producers and
customers and they have the potential to have an effect on the enjoyment or otherwise
for other spectators, players and officials. Whereas fans generally exhibit their
emotions, evaluations, and expectations within the sporting arena, there is debate
regarding whether or not some fan expressions are often undesirable, excessive, or at
times vulgar. Primarily, the game community understands that favourable fan
experiences remain absolutely critical to the success of the games. Consequently,
football leagues, club owners, event managers, and spectators have a keen interest in

maintaining a hospitable climate for all fans.



Unreasonable fan behaviours represent potential infuriation or disgust to the sporting
climate especially wherever there's age distinction among the fans. In many instances,
most spectators show behaviour that vary from indecent language, abuses, troubled
acts, together with numerous sorts of disrespectful conduct. However, changes within
the sporting context and dynamic management practices in sporting companies have
tried to address this issue. The entry of broad based leisure business with obscured
market boundaries, increasing competition for the discretionary consumer’s green
buck and increasing expertness of officials and players have forced several soccer
clubs to get move away from focussing on winning and focus a lot of their resources

on income and profits (Smith, 2009).

Wann, Weaver, Belva, Ladd and Armstrong (2017) argues that sports fans believe
that they'll have an impression on the result of the sport, the behaviours that they
perform have a calculated intention to help their team to win by harming to a large
degree the opponent. These fans acts have been classified as acts of instrumental
aggression. Acts of instrumental aggression assigned by an acquaintance might
embrace shouting at the opposing player in a belief that this will distract them or
throwing all manner of objects at an opponent before a game in a desire to injure them
and ultimately impede their ability to play well, therefore benefiting their chosen
team. On an alternative dispensation, Darnell (2012) showed that the most prevalent
behaviour that are noticeable among spectators is singing filthy words, singing racist
songs, throwing objects around them, carrying sharp weapons and destroying event

facilities.

Braun and Vliegenthart (2008) gave reasons that led to spectators violence and they
included frustration resulting from bad economic situation, the second reason is
derived from political process theories that explain the collective action; in this case
violence is dependent on the degree of freedom that political process gives the
citizenry, the third reason is pegged on the media where violent behaviour is copied
from the media content and finally the other reason is anchored on the social learning
theory which indicates that fan collective violence is inspired by what the fans see on
the pitch especially from aggressive play by soccer stars. They also stated that the real
purpose of fan violence is for the violent group to humiliate the other group and use
the actions of the authorities to get their message across.



Jewell, Simmons and Szymanski (2014) conducted a survey to establish the impact of
fan behaviour on success of teams. There were two assumptions in the survey; one
which where collections were assumed to be driven by the results of the team on the
pitch and the second where results on the pitch affects the degree of fan behaviour in
that the poorer the performance, the higher the chances of violence. From the findings
the survey echoed how different levels of fan behaviour affect the level of
performance of the team and eventually the amount of collections that the team takes
home. The survey established that failure to succeed on the field of play drives
negative behaviour when fans become disgruntled with the teams results, and on the
other hand levels of bad behaviour may rise with the increase in performance of the
opposing team since fans will embark to violence to intimidate the other team and
fans; steer their home team to play better and as well as intimidate the officials to

make decisions in their favour.

Kenya is not left behind in matters of crowd chaos during football matches. Football
has become the norm when there are big matches between two big clubs in Kenya
matters of crowd chaos during football most supported clubs with huge fan base. Fans
rivalry contributes to crowd violence and leads to property damages, serious injuries
and even death at times and such occurrences have led to several consequences and
the measures imposed to curb such incidents. Ayieko (2011) Gor Mahia matters of
crowd chaos during football stadiums after a ban on spectators was placed on the club
due to chaos caused by her fans against Postal Rangers on February, 2011 and in 2014
an incident between AFC Leopards and Gor Mahia matters of crowd chaos during
football serious damage at Nyayo National Stadium and the two clubs was temporary
ban from using the two stadium that is Nyayo National Stadium and Moi International
Sports Center Kasarani. According to Nyende (2011) matters of crowd chaos during
football from Super Sport Limited that also matters of crowd chaos during football

matches involving Gor Mahia.



1.1.4 Performance of Premier League Football Clubs

Performance is taken into account as a fundamental cog in maintaining effectiveness
and efficiency within the organization together with efforts that ensure firms become
extra competitive inside the marketplace. Organisations are formed with people, for
that reason executives have to be compelled to verify the causes of deteriorating
results for the firm. Football results are a factor of both internal and external reasons.
The external factors that influence results are competition, technology and market
atmosphere, whereas the inner factors are talent, motivation levels, skills and
information. Therefore, it’s very important to understand internal factors much as

external factors that affect performance of soccer clubs overall (Darnell, 2012).

According to Pinder (2008) potency of soccer clubs’ performance is determined by
internal efficiencies that the firm acquires over time. The reason why one is driven to
perform some tasks but he does not have the needed| information for the task that they
are needed to undertake, work will be impacted with lack of skills required. Positive
staff perception in terms of ability, motivation and ample workplace setting is very
key to be able to strengthen and drive interests of staff to accomplish organisational

goals.

Andrews (2007) soccer clubs’ performance levels could be improved with motivation
and commercial prosperity could as well be increased. Essentially, whenever staff are
not driven to perform their duties, their personal satisfaction cannot be achieved and
as result performance level for the organisation will be low thus leading to poor
productivity. Once productivity is reduced the finances of that organization will go

down.

Kreitner and Kinicki (2014) employees have the capability to determine the success of
the firm, although staff with high emotional intelligence level can still perform-well if
they possess key skills. As such, for staff to remain relevant at the work place their
skills and talent to undertake roles or perform in any assignment given to them by
their employers should be improved. Individual excellence is thought to be driven by

role perception (Locke, 2011).



1.1.5 Kenyan Premier League

As a private entity Kenyan Premier League Limited was incorporated on 31 October
2003 under the companies Act chapter 486 of the laws of Kenya. The entity is owned
by 18 clubs that participate in the league and has affiliation to Football Kenya
Federation (FKF). The responsibilities of FKF and KPL is to organize and coordinate
the annual events in a calendar year, training coaches, match commissioners, referees
and youth development programmes. KPL and FKF are also responsible for

appointing match officials for premier league matches.

Since 2004, the league has undergone various challenges and changes that have
affected the performance of clubs over time. For the first 10 years, the financial
sustainability of the league was based on the sponsorship from the broadcast sponsor,
DSTV. This directly benefitted all the clubs and was used to offset the costs of
running the secretariat. Moreso, various corporate companies came into the league at
different stages to acquire rights to various properties. From 2008 to 2011, the East
African Breweries Ltd held the title sponsor under the banner of Tusker. It was thus
referred to as the Tusker Premier League. The Kenya Power Company Ltd also came
into play in 2010 to 2014 to sponsor the KPL top8 tournament featuring the best 8
teams from the previous season. The teams were thus very competitive as the
financial rewards were lucrative; winning the league, finishing in the top 3 positions
as well as Top8 were all rewarded. Furthermore, the top8 tournament went further to
include the Under20 category which not only expanded the pool of players involved
but also opened up opportunities for young talents to be spotted and incorporated into
the senior teams for the following season. Consequently, betting firms took cue from
the above and joined the fray in 2015. Sportpesa took up the league sponsorship while

Betway and Betika ran away with FKF Cup and grassroots football respectively.

However, over the last five years, these engagements have dried up. The title
sponsorship has been vacant, no corporate companies are investing in the league and
clubs are running bankrupt. In 2018/2019, Nakumatt FC sponsored by the once giant
supermarket folded following the closure of the supermarket. Thika United FC also
closed shop after the sponsor; Brookside Dairy Ltd ended the relationship. During the
2019/2020 season, the league witnessed the departure of Sony Sugar FC and Western
Stima FC due to withdrawal of sponsors. The fate of Chemilil Sugar FC still depends



on the ability of the team to get a new sponsor for the coming season after the sugar

company withdrew its financial support.

The biggest challenge facing KPL clubs remain the ability of its leadership to provide
sustainable solutions for sporting, financing and commercial pillars. These have
hampered their growth and any change in management of the premier league thus
affects the clubs in a big way. Clubs have had challenges raising their own resources,
being accountable to sponsors as well as providing a conducive atmosphere to attract
fans that would pay to consume the games on offer.

In order to improve the attractiveness of the league and the effectiveness of the
leadership at the secretariat, Football Kenya Federation has instituted a change of
management at KPL for the 2020/2021 season. This is founded on the understanding
that new ideas and fresh thinking could spur the league back to life and address the
decline in both the quality of play and appeal to the public who are the eventual
consumers. A new board has been established, a new secretariat is underway and

already a title sponsor has been unveiled.

Infrastructural challenges are another factor that the leadership of KPL face.
Availability of accredited venues to host premier league matches remains a tall order
given the sorry state of disrepair for the same. Putting together finances and political
will to repair and maintain facilities especially at county level is one area that hampers
performance of clubs in the league. The national government, through the sports fund
and Sports Kenya need to be brought on board to assist clubs and the federation to

improve training and match facilities in order for the KPL to realise its potential.

It will take time to gauge what difference the new people in leadership at KPL will
bring to the league and how change in leadership affects performance both at the

league level and at the individual clubs.



1.2 Statement of the Problem

In the current competitive setting, organizations often get challenged in meeting their
core objectives. Likewise, football clubs in Kenya most of them if not all are riddled
with unrest by players, underperformance of the referees, unfavourable fan behaviour,
poor leadership and below par results in the international competition among other
challenges. Professional football in Kenya is still in the developing stages and
investment is on and off, where investors should put their money and what the
expected results are.

Over the last two decades, there has been a series of wrangles pitting various
individuals angling for leadership at the Federation as well as clubs. Between 2011
and 2014, FIFA had to intervene when the jostling for the leadership of the then
Football Kenya Limited almost brought the game to a standstill. At club level,
leadership wrangles at AFC Leopards and GorMahia, the top two clubs in the Kenyan
Premier League have on many occasions ended up in the High Court for arbitration.
Similar leadership challenges have seen coups take place at Wazito FC (2020), Sony
Sugar FC (2019) as well as Western Stima FC (2018). At at July 2020, the
management of Chemilil Sugar FC was yet to be ascertained after a bid by a former

FKF official to take over the team was thwarted by the miller.

The management of the Kenyan Premier League has been a continuous debate with
the FKF pitted against KPL Ltd and the matter having to be resolved in March 2020
through an order of the Sports Disputes Tribunal. How then have these leadership
challenges affected the growth of the league and the performance of the clubs in the

Kenyan Premier League?

Today Kenyan league has had no sponsor since the withdrawal of Super Sport (2017)
and Sportpesa (2019). The underlying challenge is the inability of football clubs to
consistently raise revenue, invest wisely, manage cost and adopt sound financial
practices to keep them financial viable in the long term. Could these financial
shortfalls be the cause of the poor performance of the clubs in continental

assignments?

Fans are an integral part of sports and the Kenyan Premier League is no exception.
The fans drive the interest among the sponsors as well as being a key component for
player motivation. On the flipside, bad behaviour by fans could deter sponsors and

10



well-wishers from engaging with teams and therefore affect their ability to raise the
much needed revenues. With respect to the Kenyan Premier League, could the

behaviour of fans be affecting the ability of the clubs to perform?

From the researcher’s observation, there is lack of local studies which have
established the relationship between leadership styles, financial management, fan
behaviour and performance of KPL footballs clubs; it’s in this light that current study
is aiming to fill the information gap and by trying to establish if leadership style
influences, financial management and fan behaviour affects performance of football

clubs in Kenya.

1.3 Objectives

The main study aim was to establish the relationship of leadership styles, financial

management, fan behaviour and performance of KPL footballs clubs

1.3.1 Specific Objectives
i. To determine the relationship between leadership styles and performance of
PLC football clubs.
ii. To establish the relationship between financial management and performance
of PLC football clubs.
iii. To determine the relationship between fan behaviour and performance of PLC

football clubs.

1.4 Significance of the Study

This study can build special contribution to the prevailing data, address and supply the
background information to research institutions and individual observers can use this
study as basis for conducting research within the same space to spot gaps during this
study. Government bodies and also the ministry of Youths and Sports can have the
benefit of the necessary information the study shall acquire from the field which can
facilitate in policy formulation and determination of funds allotted to various
federations. To the policymakers in all level of government the study will provide

11



fundamental information that will enable them in the development of policies in
relation to the use of various financing approaches to improve financing of local
football clubs and hence proper management of football teams and will inform
specific action that needs to be taken by regulators with aim of improving financial

stability and overall competitiveness of Kenyan football league.

The study will be useful in providing directions on how to improve the performance
of football clubs in achieving profitability through financial and leadership strategies
as well as partnering with corporate organizations. The study will help football
managers and clubs’ administrators who will gain insights on profitability and
performance of the clubs for they will be in a position to lay out strong financial base
for better and improved performance, sustainability and realization of potential of
football as the emerging sports industry in Kenya and Africa as whole.

For football fans the recommendations to this study when implemented will improve
the quality of football matches and football fans will come out in large numbers to
support local football clubs by purchasing the replica jerseys and they will view
matches of good quality, intense and competitive; have better quality stadia and local

matches will be in a position to be viewed in the international TV channels.

The corporate organizations that will be interested in sponsoring any football club will
have options for financial cooperation with teams that are well managed and may
endorse to have their bill board displayed during football matches. The corporates
will gain by advertising its products and services in the stadium and a wider market
will position to be informed on the products or services hence enhancing its brand as

well as customer loyalty.

1.5 Scope of the Study

The research was confined to leaders and stakeholders involved in the Kenyan
Premier League including Football Kenya Federation head office located in KFF
Complex next to Moi International sports complex Kasarani along Thika super

highway in Nairobi, Kenya Premier League secretariat, clubs and players.

This study was disbursed within the month of June and July in the year 2020. The
study target population was 66 comprising staff at football Kenya federation, coaches
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and CEOs of Kenya premier league clubs and team captains of the Kenyan Premier

League clubs.

1.6 Chapter Summary

The chapter provides study background data and a lot of data required to put the study
drawback in correct inside the market level inside the market level the outlines the
background of the study, statement drawback, study objectives, significance and study
scope. Therefore, this chapter guided as the norm that study variables are reviewed

and study is conducted so as to realize the most analysis objectives.
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CHAPTER TWO

LITERATURE REVIEW

2.0 Introduction

In the chapter the study has reviewed literature that explores what has been done on
leadership styles, financial management, fan behaviour and performance of football
clubs and related literature. Literature review includes documentation of information
that relates to the topic beneath investigation. The sections go further to provide
theories associated with the study, empirical literature review, analysis gaps, abstract

framework, operationalization of variables and chapter summary.

2.1 Theoretical Literature Review

The theoretical review could be a logically represented, developed and elaborate
network of associations among variables deemed relevant to the subject matter
identified. Theories are generaly developed to grasp, predict and make a case for a
phenomena and in several instances to challenge and extend the present information at
the boundaries of essential study. The theoritical literature describes and introduces
the speculation that explains why analysis drawback below investigation exists and
could be a structure that may support analysis study theory.

2.1.1 Traits Theory

Trait theory of leadership indicates that great leaders are born and have distinguished
personality that makes them better leaders and that great leaders are born as so. The
theory is tied to the ‘great man’ theory of leadership that was first propagated by
Thomas Carlyle in the mid-1800s. He observed that he ability to lead is something
one is born with and this cannot be learnt or developed.

Stogdill (1948) observed that leadership situations vary considerably and place
completely different demands on leaders and resulting in the emergence of

behavioural and situational approaches.
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The trait theory has been found to be too general because it doesn't believe traits
change with time. The theory assumes that people are rigid and don’t adapt to changes
in the environment. The trait theory is hard to judge using personality tests because
behaviours change when leaders are exposed to different situations. The trait theory
also lumps together individuals into groups based on their results in personality
inventories. These tests are often too general for a full understanding of the person
and their traits. The trait theory uses group results to judge individuals, which can
cause people to appear different than they are because they are being judged
compared to others. The traits are subjective and determined by either psychologists,
which can have different understanding of traits. The trait theory is criticized for its
subjective nature and generalizations. The study will adopt the theory to show the
influence of leadership styles and performance of football clubs.

2.1.2 Game Theory in Sports

As aptly advanced by John von Neuman and Oskar Morgenstern in 1944, Game
theory studies ways in which interacting choices by players produce outcomes with
respect to the preferences of the players whereas the outcomes might have been
unintended by either of the players. This theory is founded on rationality. It would be
worth noting that in the normal economic models, rationality is the maximization of
one's own payoff. Thus, whenever one is found in whatever situation, they will
manifest behaviours to benefit themselves, regardless of how it affects others
(Henrich, 2004). Game theory assumes that teamwork among players is always the
rational strategy, at least when participating in a game-theory experiment (even when
it leads to a loss). Consider this: A player takes part in what they are told is a one-shot
game. To win the game, the player must take advantage of the competitor. After doing

so and winning, they learn that the match was simply one of two in a series.

Football being a business entity it has employed these methods where teams are
constantly competing for the best players in order to be successful in the flied of play

which will then affect the economic aspect of the football club.

The stakes in world football have been raised big money investment in the football
industry by TV and radio broadcasters and rich people around the world. This has

distorted the mainstream definition of footballing success and as a result teams have
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had to adapt to survive. Game theory best explains the flux in the industry where
teams have to come up with ways of ensuring they can get the best players, best home
ground and adapt new ways of playing to ensure footballing success, business success

and popularity success.

Although it has gained ground among many scholars, game theory has its critics. It
has been highlighted that game theory can help predominantly if one is trying to
predict realistic behaviour. Every action, good or bad, can be rationalized in the name
of self-interest. The study will adopt this theory because it explains the changes
brought about in organization by social values and regulations that affect performance
of the football clubs.

2.1.3 Risk Management Theory

Risk management theory focuses on the assessment, identification and prioritizing of
risks followed by deliberate and coordinated use of resources to monitor, manage and
minimize the impact of unsuccessful measures. As ably articulated by Wenk (2005),
effective business risk management has useful implications to organizations; these
include innovation, better management of contingencies, superior cash performance,
waste reduction, minimize fraud, larger competitive advantage among other

advantages.

This helps the firm to balance the most significant business pressure, responsibility to
succeed and risks associated and generated by the firm itself in a commercial
achievable way. This action will enable risk managers to be aware of the risks they
face and therefore monitor and if need be they will be able to change strategy.

A risk is an uncertain event which may occur in the future and may prevent or delay
the achievement of an organization’s objectives. A risk is not certain —Its likelihood
can only be estimated. Not all risk is bad, some level of risk must be taken in order to
progress / prevent stagnation. Clubs face wvarious risks including financial,
operational, reputational as well as governance and compliance. It is imperative for
the management of the league and the clubs to map out the risks and put in place

measures to safeguard themselves from any eventualities.
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Financial risks include reduction in funding, failure to safeguard assets, poor cash
flow management, lack of value for money, Fraud / theft and poor budgeting.
Operational risks include lack of succession planning, Health & Safety risks, Staff
skill levels (training) and non-tracking of contractual commitments. Reputational risks
involve the organization engaging in activities that could threaten it’s good name,
association with other bodies, Staff / members acting in a criminal or unethical way

and poor stakeholder relations.

The theory is fundamental to this study in that for financial management and
performance of PLC football clubs to function at an efficient level, then the entire

institution products will be optimally priced and finances are properly managed.

2.1.4 Contingency Theory

Contingency theory was developed in 1950 by the findings of leadership behaviour
research conducted by researchers from Ohio State University (Donaldson, 2001;
Nohria & Khurana, 2010). The outcomes did show that effective leadership style
depended on building good rapport and interpersonal relationships and putting in
place of policies that underscore task completion and goal attainment. The theory
keeps an approach to the study of organizational behaviour which explains how
several factors such as technology, culture and the external environment determine the
making and running of firms (Bastian & Andreas, 2012). The contingency theory is
grounded on the understanding that no one type of organizational structure is equally
applicable to all firms. Rather, organizational effectiveness is dependent on a fit or
match of various factors such as the type of technology, environmental fluidity, the
size of the organization, the features of the organizational structure and its

information system.

The core characteristic of the theory is its behavioural approach which is linked to the
best fit of a firm’s structure based on external situations (Bastian & Andreas, 2012).
There is no one best way of structure; a leadership style that that was successful in
one encounter may not be most successful in the next. Donaldson (2001) confirms
that this theory is concerned with leadership and situations, matching leadership style

to different situations. The style may take the form of task motivation or relationship
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oriented, and situations- leader-member relations, task structure and position power.
The leadership style is contingent upon both internal and external environment
variables while effective leadership is dependent upon the ability of leader’s
flexibility to fit his style to the context (Hinson & Kowalski, 2008).

The theory has also been applied to the subunit level of organizational behaviour.
Hayes (1977) observed the appropriateness of management accounting in order to
measure the effectiveness of various departments in major organizations. It was found
that contingency factors or contingencies were the main predictors of effectiveness for

production departments.

Hayes’ study considered three major contingencies affecting sub-unit performance:
internal factors, interdependency factors and environmental factors. The results
suggest that one needs to examine the underlying factors rather than just narrowly
examining surrogates. He emphasized the need for the use of contingency theory in
undertaking studies of organizational assessment and subunit evaluation in large

organisations.

In this study contingency planning theory involves formulating the unforeseen and the
unidentified. The underlying principle of contingency planning theory is to minimize
the negative effects of catastrophic occurrences (Namasivayam, 2014). Contingency
Planning Theory will be adopted in this study because it is describing and explains the
relationship between fan behaviour and performance of football clubs.

2.2 Empirical Literature Review

The empirical review highlights the past studies on the variables of the study. This
includes the studies conducted on leadership styles, financial management, football
hooliganism and performance of football clubs. It reviews the aspects of football club

performance.

2.2.1 Leadership Styles and Performance of Football Clubs

Leadership has been researched on over the years and there is no clear definition of
leadership that has been universally accepted. There are many definitions of

leadership by various scholars. Talat (2015) asserts that leadership is a wide spread
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process which calls for delegation of power, authority and responsibility that direct,
persuade and guide followers towards achieving organizational and personal goals.
Therefore, leadership styles cover each and every aspect that deal with both internal
and external aspects of an organization such as guiding and helping the workforce to
achieve desired results by acting or being role models, resolving problems and

handling conflicts among other issues.

Aytac (2017) undertook a study to find out the relationship between leadership styles
of coaches and the satisfaction and motivation of soccer players in Trabzon
Universities, Turkey. The results of the research showed that there was a significant
positive relationship between the leadership style of education and practice, with
satisfaction. The same was observed between developmental motivation, amorous

behaviour style with satisfaction as well as progressive motivation.

Democratic behaviour was aligned with satisfaction, developmental motivation, social
support behaviour and progressive motivation. More so, positive feedback behaviour
with satisfaction and progressive motivation was also observed. There is also a
significant positive correlation between satisfaction and the motivation of soccer

players in Trabzon universities which recorded a 92% relationship.

Ulukan (2012) did a study on the impact of the democratic leadership style on the
footballers' performance. The results of the study indicated that coaches' leadership on
sport teams is very important in order for a player to achieve the desired goal.
Ultimately the study showed that even though coaches and peer leaders exhibited
different leadership behaviours, democratic leadership style influenced the team

members and enhanced the team's performance.

Saybani, Yusof, Soon, Hassan and Zardoshtian (2013) conducted a study on athletes’
satisfaction as a result of transformational leadership behaviours of coaches that result
to football players’ sport commitment. This involved survey design, correlational
study and inferential statistics and Structural Equation Modelling (SEM) was applied
as a strong procedure to analyse the data and develop the models. High schools’
football players were picked to participate in the research by using the simple random

sampling procedure.

The outcome of the research indicated that there is a positive and significant

relationship between transformational leadership style of coaches and athlete’s
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satisfaction of football players. More so, athlete satisfaction significantly improved
the relationship between transformational leadership style of coaches and work
commitment of the players. All fit indices of the measurement and mediation models
were acceptable.

Findings of this study revealed that transformational coaches with increasing
satisfaction of football players would increase the sport commitment of football

players.

Heidary, Emami, Eskandaripour, Saiah, A., YarMohamadi and Shahbazi, M. (2017)
did a study on the link between the leadership style of coaches and athletes
performance in soccer and basketball clubs in Asia. The study established that the
context of the team and the natural predisposition of the coach and also the players
individually determine acceptable leadership behaviours. To ensure increase in
athletic excellence, it was found necessary for the coach to deploy behaviours that

their players are most receptive.

Another research was undertaken by Intoppa (2016) on a comprehensive study of
leadership styles and various factors affecting the success of football clubs. Using
information gathered around the subject and observation of consistently winning
coaches over a given period of time, a fairly good determination of leadership styles,
qualities, and characteristics that enabled them to succeed was established. It was thus
concluded that transformational leadership styles are mostly beneficial and deliver
excellent results in any environment across different disciplines globally. However,
research findings also indicated that these qualities are even more valuable if paired
with an authoritative style of delivering instruction with mutual respect between

coaches and players.

In a study by Kim and Cruz (2016) on the impact of coaches’ leadership styles on
players satisfaction and team cohesion, it was established that as a team leader, a
coach plays a key role in assisting his/her players get high levels of excellence and
success; thus, a coach need to develop a myriad of skills to help his/her players
undertake such daunting roles. The study conducted a meta-analysis to establish the
link between coaching behaviours, player satisfaction, and teamwork. Moreover,
gender was also analysed as a factor of successful leadership. Two-hundred eighty

eight impact sizes were obtained from twenty four studies that used Chelladurai’s
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sports leadership scale. Overall, a moderate relationship was found between
leadership and cohesion, and an outsized relationship was found between leadership
and satisfaction. Training/instruction was the best contributor for each relationship.
Gender tempered each relationship. It is necessary to acknowledge the influence
leadership behaviours wear the mental state of players, particularly as sports evolve to

be tougher.

Wiersma (2015) the study was done on the relation between leader behaviour, team
atmosphere and team performance. The model argues that leadership behaviour may
be a key element to the success of soccer groups, mediated by the atmosphere
amongst the players. The model is then wont to predict team performance. Leadership
behaviours utilized in this study were approach, path-goal theory, leader-member
exchange theory, transformational leadership and authentic leadership. Questionnaires
amongst sixty-eight ex-football players were used for knowledge gathering. Support
was found for the importance of social control behaviour and team atmosphere on

team performance in soccer groups.

Sarpira, Khodayari and Mohammadi (2016) set out on a mission to find out the
linkages between team cohesion and leadership style. The focus of the survey was all

the elite players of the top teams taking part in a variety of games in the metropolis.

The survey could be a contestant satisfaction, and team cohesion one that is
performed mistreatment field study methodology. Descriptive-Statistical methodology
was used in the data and tables and graphs and inferential methodology (Spearman
Correlation) was wont to confirm the connection between work designs and Team
cohesion and at last Mann-Whitney U check method was used to applied math
comparison between coaches and male and feminine athletes in team and individual
sports. The results showed that there was a transparent and vital positive relationship
between all aspects of team cohesion and coaching and observe leadership, task-
oriented leadership, and relationship-oriented leadership designs. However, there's no
vital positive relationship between team cohesion dimensions and directive form of

leadership.

Baric and Bucik (2019) undertook a study to investigate the emotional awareness of
players and their ability to adapt to different coaches who had conflicting leadership
profiles. The level of satisfaction and team cohesion observed among the athletes
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varied diversely with respect to the kind of leadership style they were exposed to.
This was also evident in the emotional preparedness and approach to tasks assigned
which in turn would determine the results of the tasks. The athletes trained by the less
athlete-directed and high ego-oriented coaches perceived fewer signs of the mastery
psychological feature climate in their groups, were less in and of itself intended, and
their task orientation and ego goal orientation were lower. The emotional feature
structure profiles of the athletes from the second cluster and their coaches appear

incongruent and this incompatibility may induce athletes’ lower motivation.

Hayes (2018) pointed that it's necessary to notice that soccer management may be an
advanced task and success of a squad is probably going to be a result of various
factors that reach on the far side the leadership kind of the coach. These embrace
handiness of resources, governance, and quality of players and therefore the stability
of the team. However, studies have shown that there exists a robust relationship
between team cohesion and success and team cohesion is said to emanate from
leadership behaviour (Ramzaninezhad & Kehstan, 2017). Results of the study
conducted by Carron, Bray and Eys (2016) indicated that players adapted better to
teams that exhibited a higher level of cohesion and where the coach was more open

and accommodating.

Crust and Lawrence (2016) indicated that squad to perform higher it doesn't matter
whether or not an autocratic style is more practical than a democratic, or adjuvant one,
however rather whether or not the fashion is correct for the leader and for the team.
The importance of coach flexibility cannot be unheeded, with an important talent
being the flexibility to understand the wants of the team within the moment and to

adapt as necessary to maximise team performance.

Carron, Bray and Eys (2016) made a case for autocrats to find a way to delegate and
lessen the burden of arriving at decisions; capitalist leaders also need to allow their
subordinates some space to manoeuvre and only intervene where there is need.
Although there are many positives derived from a democratic leadership style, a
deviation to a more authoritarian form of leadership might be desirable in times of
crisis. The decision to change from one style to the other may be driven by such
factors as the demographics of the team, the level of skill and experience for each
individual, the availability of resources, as well as the culture of the team among
many others.
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2.2.2 Financial Management and Performance of Football Clubs

The underlying aim of financial management is the ability of football clubs to
consistently raise revenue, invest wisely, manage cost and adopt sound financial
practices to keep them financial viable in the long term. However according to Watt
(2013) football has lagged behind other business sections from a financial point of
view. Despite some noted changes in athletics, football in Kenya still lacks financial
viability. In most cases of performance evaluation, the word that is mostly cited is
profit. With reference to this the most successful football clubs around the globe have
recorded astounding revenue every calendar year and one could be compelled to say
that they are doing well financially. Football is the most popular sport in the globe in

terms of participation and view ship of more than 4.5 billion people (Thiga, 2014).

According to Madrigal (2009) football clubs have lately incorporated modern
communication tools including facebook, twitter and instagram to their arsenal of
public relations to endear themselves to the new age fans. This works well especially
when they leverage on the brands that they partner with in order to appeal to a cross
section of clientele. Infact, these avenues have seen a rise in brand endorsements in
football to as low as the individual player level. The opportunities have enabled clubs
and brand that partner with them to attract fans from a global audience and sometimes

in regions that were hitherto unconsidered.

Clubs globally have continued to rely on ticket payments from spectators as the core
source of their finances only second to the sponsorships from corporate enterprises.
This remains true also in the Kenyan context. With the continued growth of global
sporting events including UEFA Champions League, Confederations Cup, African
Cup of Nations among other high profile events, there's a big growth within the
variety of spectators paying to attend and this has multiplied club’s and federations
revenue base. In the Kenyan context, AFC Leopards were able to derive a substantial
revenue base from a more than 1000 members who paid membership fees and were
able to attend matches where ticket sales accounted for the majority of the revenues,

as per the clubs website.

In a study by Nkaari and Ocholla (2010) to understand the factors that drive spectators

to go to the stadium, it was established that the fixture is paramount hence high
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demands matches that promise high intensity tend to generate emotion and large
following. Secondly, media attention and reporting on sports helps to grow interest in
the league. Most of the games that attract spectators are driven by positive and
constant media coverage. It was also observed that many spectators prefer to go to the
stadia on Sundays as opposed to Saturdays although lately there have been a growing
interest 1 midweek matches played under floodlights. Proximity and accessibility of
the match venue was also mentioned as a key factor that drives match attendance in
the Kenyan league.

Klobucnik, Plesivcak and Vrabel (2019) did a survey on football clubs sporting
excellence with respect to their GDP and stock prices. This was measured also within
the context of its regional global positioning. The information gathered over a period
of 10years thus 2006/7 to 2017/8 was put into focus and the performance both at
national and continental level was plotted. This was cross referenced against the

standard PWC Football Club Index to arrive at a balanced result.

The outcome indicated that the price and the economic performance of the continental
level as measured by gross domestic product showed a high positive link. This was
extended to the club’s sporting performance at the domestic level. However, the
analysis also showed that the club of a relatively poor region, from a Pan-European
background, may reach above-average results at the most high European level, and
likewise — a club with a high price, from a more established league in generally
economically endowed nations may lag behind. These were however exceptions

rather than the norm.

Samagaio, Couto and Caiado (2009) investigated the degree to which sports,
commercial enterprise and the stock market relate within the English premier league.
The results of the study expounded on the great correlation between monetary and
sporting latent constructs. The teams that showed a good grasp of financial astuteness
were able to deliver returns to the owners and managed to generate sporting
excellence. This has remained true irrespective of changes in the ownership structures
of the clubs. It is worth noting that as much as these constructs are conjoined, the
viability and relevance of the clubs still remain on the football pitch and decisions of
investments and expansion must always be anchored around ensuring sporting

sustenance.
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Thiga (2014) performed a study on the financial preparedness among the clubs in the
Kenyan Premier League. The study focussed on the 10 soccer clubs out of the 16
clubs that participated within the Kenyan Premier League in 2010. This was arrived at
on the basis of their proximity to the national capital. Respondents comprised 30 staff
being 3 from each club. These were the Chairman, the accountant as well as the
Secretary General. The findings indicated that most teams were solely dependent on
their parent company for financial support. No alternative verifiable source of income
was picked. In terms of expenses, it was found that payment of salaries, logistical
costs as well as match day expenses were the main avenues where most revenues

were expended.

2.2.3 Fan behaviour and Performance of Football Clubs

Fan behaviour is an area that has drawn a lot of literary studies to understand the
cause and effect of the actions of followers to the well-being of the clubs involved. In
the case of Jewell, Simmons and Szymanski (2014) fan behaviour was restricted to
the sporadic brawls and acts of violence that crop up within and outside match venues
and how the same affect the management and commercial interests of the clubs.
Braun and Vliegenthart (2008) on their study titled ‘the contentious fan’ set out to
define the reasons behind the violence and did observe that economic deprivation was
a factor to the outcomes. Furthermore, they observed that violence was also a factor of
the democratic space available to the countrymen whereas the third reason was hinged
on social media where violent behaviour was copied from what is available on
cyberspace. Finally social learning theory was also manifested in that fans became
violent as a result of replicating similar behaviour displayed by players on the pitch.
In many cases especially in South America, it was concluded that the real idea behind
fan violence was to pass a political message to the government of the day to address
various issues affecting especially the less privileged in the society.

In Brazil, Marquetto, Pinto, Grohmann and Battistella (2017) commissioned a survey
in Brazil to understand the behaviour of fans as a response to the various brands that
are associated with the clubs they support. This was intended to determine the level of
stick that brands would enjoy by associating themselves with particular teams in the

Brazilian league. The results were analysed by Structural Equation Modelling. In the
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end, it was observed that the image portrayed by the teams could differ from the
image of the fans and there is need to align the messages brought on board by
sponsors and the fans supporting the teams. It requires a particular emphasis on
identifying and shaping the image which resonates with the emotions and culture of

the club and its fans.

In Kingdom of Saudi Arabia, Binjwaied, semanticist and painter (2015) conducted a
study on the factors influencing fans’ group action at soccer matches within the
Kingdom of Kingdom of Saudi Arabia. The study adopted the comparative
quantitative analysis technique to check the importance of the factors that have an
effect on fans’ group action at the soccer stadiums. Knowledge was collected through
a form. The analysis was administered on a sample of one,506 participants. The
factors that have the foremost impact on fans’ group action area unit the facilities and
services offered by the stadiums and therefore the proven fact that the seats don't
seem to be numbered. However, within the case of SPL, external factors have the
foremost impact on the fans’ lack of group action at stadiums within the Kingdom of
Kingdom of Saudi Arabia (KSA) together with the very fact that the matches area unit
televised and therefore the lack of commitment of fans to their favorite groups of
SPL. This analysis additionally concludes that SPL organisers have to be compelled
to add glamour to SPL events by associating the stigmatization of the league with
overseas sporting brands, thereby attracting male fans to those events and up fan
group action through the utilization of televised media and on-line and social media,

which might facilitate increase accessibility to fans.

In Turkey, Tokmak and Aksoy (2016) studied factors that relate to the loyalty of fans
among the top clubs in the Turkish premier league. A total of 662 respondents were
picked for the study from the Bulent Ecevit University during the 2013-2014 spring.
In order to eliminate inconsistencies, those respondents who did not identify
themselves as followers of any of the four clubs were eliminated from the survey thus
557 students were found to be the supporters of the massive Four. At the point of the
analysis, the variables were tested by the use of Multiple simple regression Analysis.
As a results of the analysis, edges variable from whole associations and identification
variable were found to be the foremost effective variables on psychological
commitment towards the soccer clubs. the opposite result indicated that psychological
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commitment variable and edges variable from whole associations were found to be

the foremost effective variables on behavioural loyalty towards the soccer clubs.

In another survey Maderer and Holtbriigge (2019) undertook to find out the level of
fan loyalty to their clubs. Just like it happens in other industries, soccer fans are
encountering the challenges of globalisation with many teams purposing to find new
markets for merchandise and revenue sources. In so doing, club management are
confronted with the reality of balancing the desires of native fans that have stood with
the teams for decades and the need to open the space for new modern and conflicting

cultural markets that often bring about a new dawn to the teams.

The outcomes indicated a disconnect between the native fans and the new supporters
who come on board from diverse backgrounds. There was observation of divergent
approaches to core issues at the clubs especially regarding player acquisition,
commercial modelling and match day experiences. In contrast, there was no
observation of loss of loyalty or the diminishing of emotional attachment among the
native supporters. In distinction, the globalisation of followers and sponsors doesn't
produce tension and so contains a positive impact on the passion and emotional

loyalty.

The issue of crowd trouble in football matches is not a new phenomenon in Kenyan
Premier League either. Big matches have occasionally witnessed sporadic violence
pitting fans of opposing clubs especially AFC Leopards and GorMahia. Fan trouble
has led to destruction of property on several occasions; at times, a number of
spectators are injured while in others, cars are set ablaze and commotion meted on

unsuspecting motorists outside the match venues.

As captured by Ayieko (2011) incidences of violence occasioned by fans of
GorMahia in their match against Posta Rangers in February 2014 led the league
governing body to impose a fine on the club in addition to being denied access to both
Nyayo stadium and Kasarani gymnasium. Similarly, an encounter between AFC
Leopards and GorMahia in 2014 degenerated into chaos when the two sets of fans
clashed during the match. A monetary fine was imposed to both clubs in addition to
having to forego usage of the facilities for several months. Further, it was reported by

Atingo (2018) that in the 2018 premier league season, GorMahia was barred from
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accessing live broadcasts of its matches by DSTV because of the trouble brought

about by its fans.

2.3 Summary of Research Gaps

Table 2.1 Summary of research gaps

Author Year | Title Findings Gaps/focus of
current study
Stephen R Thiga 2014 | Financial Sponsors account for | The  aspect  of
Management 61% to 100% of club | leadership and its
practices affecting | revenues. influence on
the growth of There’s need to attract performance  was
football clubs in fans in order to grow missing.
Kenya gate collections. The study only
Clubs need to diversify focused on revenue
sources of revenue. generation and not
expenditure
Phyllis K Mwangi | 2017 | Evaluation of | 80% of teams had | The study looked at
available football | technical departments the technical
resources and their Teams in the league are abilities of the clubs
influence on | el equipped and available
performance  of resources thus did
50% of the coaches were .
Kenya football ° not study leadership
) ill trained and .
premier league and fan behaviour
unavailable to players
teams
Dickson  Kamau | 2019 | Financial Working capital | The study focused
Kinyariro management management  accounts | on financial
practices influence | for 78% of financial | management of

on financial
performance  of

football clubs in

stability and success of

football clubs

Financing activities

available resources.
It did not look at

how the resources
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Kenya: A case of | explain 86% of financial | are utilised, who

football clubs at | stability of clubs makes the decisions
Kenya Premier and what other
League factors affect the

clubs success.

2.4 Hypothesis

Ho1: Leadership styles has no significant relationship with performance of Kenyan

Premier League football clubs.

Hoz2: Financial management has no significant relationship with performance of

Kenyan Premier League football clubs.

Hos: Fan behaviour has no significant relationship with and performance of Kenyan

Premier League football clubs.
2.5 Conceptual Framework

The research is guided by the theoretical structure. The abstract framework presents
and defines the philosophies that decide to explain the analysis drawback below study

with a keen target the precise variables being sought-after within the study.

Leadership Styles

( 7\

Financial Management (Performance of Kenyan

. J premier league football
clubs

p
Fan behaviour }7
- Dependent Variable

Independent Variables

Figure 2.1: Conceptual Framework
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2.6 Operationalization of variables

Table 2.2 Operationalization of variables

Variable Indicators Measurement | Method of Data | Tools of Data
Scale Collection Analysis
Leadership Democratic leadership Likert/ordinal Admlplsterl.ng I\/Iultlpl.e
Styles style Questionnaires regress!on
Analysis
Autocratic  leadership Frequencies and
style percentages
Laissez-Faire leadership Correlation
style analysis
Transformational
leadership style
Transactional leadership
style
Financial Management of sponsors Likert/ordinal Administering Multiple
Management Revenue collections Questionnaires regression
Revenue sharing Analysis
Television Rights Frequencies and
Audited accounts percentages
Correlation
analysis
Fan Intimidation of opponents | Likert/ordinal Administering Multiple
behaviour Intimidation of match Questionnaires regression
officials Analysis
Intimidation of fans Frequencies and
Use of indecent language percentages
Destroying stadium Correlation
facilities analysis
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Performance
of football
club

Dependent
Variable

Trophy awarded

Previous games won

Skills of players

Points gained by team

Injury rates

Team final league position

Likert/ordinal

Administering

Questionnaires

Multiple
regression
Analysis
Frequencies and

percentages

Correlation

analysis

2.7 Chapter Summary

This chapter has put into account various literature on the subject under the study.

Literature review intentions is to reviewed literature that explores what has been done

on leadership styles, financial management, fan behaviour and performance of

football clubs and related literature. Literature review comprises documentation of

information that relates to the subject under investigation on the research area. The

study has selected the past activities that fall within the objectives of the study; that

will give a clear account of all past theoretic happenings that are related to the study.

The works sets out to reconnoitre and scrutinise research variables in order to develop

the basis of forming study methodology and analysis in order to gather the required

information required for drawing conclusions on the study main objective.
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CHAPTER THREE

RESEARCH DESIGN AND METHODOLOGY

3.0 Introduction

Research methodology offers, describes and provides evidence into what form of
analysis is being disbursed. It gives and defines what are research design, target
population, sample and sampling design methods to be used. This chapter also
elaborate on data collections and data analysis and also data presentation. The chapter
also include research instruments, pilot study, validity, reliability and ethical

consideration.

3.1 Research Design

Orodho (2009) defines research design as general layout that is used to answer
research questions. The research problem was conducted using a descriptive research
design that is cross sectional in nature. The study describes and defines the subject
matter by profiling issues under study (Cooper & Schindler, 2008). According to
Kombo and Tromp (2009) a research design that is descriptive is appropriate for

studies that have specific issues where problems have been defined.

The descriptive research design enables description and observation of a subject
without influencing it; it is used for obtain better understanding of the subject under
the study. Descriptive research design is limited in geographic scope hence tend to be
logically simpler and easy to conduct besides providing the basis upon which other
research can be carried out (Mugenda & Mugenda, 2003). The researcher adopted
this method in obtaining the most relevant, recent and in-depth information on the
study topic. This also helped the researcher to critically analyse the problem in
question with a view of drawing more specific and detailed information that is useful
to the research study and most often than not it is used as a precursor to statistical
research that provide valuable pointers as to which study variables are test worthy
quantitatively (Cooper & Schindler, 2008).
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3.2 Target Population

According to Kombo and Tromp (2009) target populations are units that have
observable characteristics that the study uses to generalize the finding. Borg and Grall
(2009) described target population as common set of study units which the researcher
wishes to generalize results. The study target population was composed of Staff at
Football Kenya Federation, Coaches of Kenya Premier League clubs, Kenya Premier
League CEOs and team captains. These are the people and institutions that are
involved in football management in Kenya. The target population of the study are
tabulated in table 3.1

Table 3.1 Target Population

Category Target population Percentage
Football Kenya Federation Staff 12 18
Kenya Premier League Coaches 18 27
Kenya Premier League CEOs 18 27
KPL Team Captains 18 27
Total 66 100

3.3 Sample and Sampling Technique

Kothari (2004) defines a sample as a subject of a population that is selected to
represent population characteristics. Since the target population of this study is small
and manageable, the study employed census method for the study. Census is a way of
gathering information from each and every member of the group. This method is
appropriate since it gives all the respondents from each of the four strata, equal
chance to participate. Participants were stratified into the following categories; Staff
at Football Kenya Federation, Coaches of Kenya Premier League clubs, Kenya
Premier League CEOs and team captains.
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3.4 Instruments

The study used questionnaire and interview guide to collect primary data. The
researcher used questionnaires to collect quantitative data. Kombo and Tromp (2009)
describe questionnaires as a list of standard questions prepared to fit certain inquiry. A
questionnaire is an instrument of research that contains questions on the variables of
the study (Kothari, 2004). Questionnaire is more efficient and economical tool for
descriptive research for the sample size that is chosen. According to Orodho (2009)
questionnaires measures likelihood of straight, blunt and even answers.
Questionnaires were adopted because they are superior to interviews because social
communication operates strongly in face to face situation that may hinder an
individual from expressing what they feel. The researcher used Likert-type format of
questionnaires and further divided into two sections, section A captured demographic
information while section B was organized according to research questions and

objectives.

3.5 Pilot study

The aim of a pilot study was to establish the validity and dependableness of
instruments of analysis (Cooper & Schindler, 2008). The researcher adopted content
validity to measure the degree to which data was collected with the aid of
questionnaires representing each variable. The pilot testing was conducted using the
questionnaire on 9 respondents from the target population on the ground. The pilot
cluster was done through random sampling. In keeping with Cooper and Schindler

(2008), a pilot study ought to be ten per cent of the main study.

The pilot study within the study was designed to test logistics and therefore the
method of collection of information before the final study. Its main aim was to
enhance the potency and quality of research process whereas at the same time it
disclosed deficiencies in the study design that was proposed to be employed in the

study.
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3.5.1 Validity

To ensure validity of data collecting instruments the researcher ensured that the
questionnaires were thoroughly checked for validity and assessed the relevance of the
questions and content of the study. The researcher used both content and face
visibility to ascertain validity of the questionnaire. Kombo and Tromp (2009) describe
validity as the correctness, capacity of interpretations founded on study finding. The
research conducted the pilot study to validate the study questionnaire. Content validity
draws an extrapolation from assessment scores to large domain of similar to those on
the test. Gillham (2008) explains that understanding and expertise protected by items
tested in large area dynamics. This was important in finding out any deficiencies in

the questionnaire and rectifying them before the actual questionnaire was issued out.

3.5.2 Reliability test

Reliability of the questionnaire was tested through a pilot study in which the
questionnaires were pre-tested to a sample group similar to the actual sample.
According to Arodho (2005) a reliability test of research instruments is one that
consistently produces the expected results. Kothari (2004) points out that instrument
reliability refers to the level of internal consistency or the stability of the measuring
devices. According to Cooper and Schindler (2008) a questionnaire has the same
expectation-that is reliably does what it is designed to do every time is used. This is
important in finding out any deficiencies in the questionnaire and rectifying them

before the actual questionnaire are issued out.

3.6 Data Collection Procedure

According to Kombo and Tromp (2009) Data collection is important in the research
process because it allows dissemination of accurate information. The researcher used
questionnaires to collect data especially primary data as outlined by Kothari (2004). A
questionnaire is an instrument of research that contains questions on the variables of
the study. The researcher used questionnaires which were more efficient and
economical tool for descriptive research for the sample size that is chosen. This way it
was easier to identify the level by which the respondent agreed or disagreed (Kothari,
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2004). The study used secondary data for literature review; these materials used
included books, journals, reports, and magazine. The researcher collected primary

data for this study report and used secondary data for literature review.

The researcher informed the respondents that the instrument being administered was
for research purposes and all the responses would be treated as confidential. The
researcher obtained an introduction letter from the dean school of management and
leadership in order to collect data from the participating institutions and personally

delivered the questionnaires to the respondents and collected them after a few days.

3.7 Data Analysis and Presentation

The data was analysed with the help of descriptive statistics. The data analysis tools
that was used was SPSS and the use of inferential statistics and simple tabulations and
presentations of the report using spread sheets. Graphs, charts and tables were used
for presenting information that was coded first and organised in keeping with study

variables from which generalizations were made.

This study also used inferential statistics to point out the link that exists between the
study variables. This includes correlations and regression analysis. The study used
Pearson matrix. Pearson correlation helped in predicting and describing the
association between the variables in terms of magnitude and direction. The correlation
check was conducted at 5% level of significance with a 2-tailed test. Thus, the
significance critical value is 0.025 above which the association is deemed to be

insignificant and the other way round.

The analysis of variance (ANOVA) was checked to reveal the overall model
significance. Particularly, the calculated F statistic was compared with the tabulated f
statistic. A critical p value of 0.05 was used to confirm whether or not the overall
model was significant or not. A multiple regression model was used to test the
significance of the influence of the independent variables on the dependent variable.
To estimate model of composite index of organisational performance measure, o is a
regression constant or intercept, f1- B3 is the regression coefficient. €1 is the random

error term that accounts for the viability of the organization performance that can't be
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explained by the linear effect of the predictor variables. The multiple linear regression

models are as arranged below.

The regression equation is:

Y= p0+piLsita
Y= B0+ B:Fmita
Y= B0+ B1Fbita

The equations are established as follows;

Y it stands for the dependent research variable which in this case if firm performance,

B0 it stands for the coefficient of the regression model,

B1, B2 and B3 these stands for the gradient of the model equation,

Lsais the Leadership style,

Fmg is Financial management, Fbs is Fan Behaviour

a it stands for the model error term that is usually distributed at a mean score of zero

and for the purpose of this study it will be considered to be zero.

Table 3.2 Table of models

Objectives Hypothesis Analysis Model Interpretation of results

To determine the | Hypothesis1: | P = B, + B1Ls + a R? Coefficient of 1 indicates a
relationship leadership Where'Y = Football Club perfect predictability of the
between styles has no | performance model

leadership styles significant P-value <0.05 shows a

and performance
of PLC football

clubs

influence on
performance of
PLC football
clubs in

Kenya.

Bo = Intercept

B1 = Regression Coefficient of
Ls

Ls=Leadership style

¢ = Error term

significant correlation between

the variables.

ANOVA F-test with a p value
of <0.05 shows that the model
has predictive ability
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Objectives Hypothesis Analysis Model Interpretation of results
To Establish The | Hypothesis2: | P = By, + B1Fm + a R? Coefficient of 1 indicates a
Relationship Financial Where: perfect predictability of the
Between model
i o] Management Y = Football Club performance
inancia have no
Management . Bo = Intercept
significant P-value <0.05 shows a

And Performance

influence on

B1 = Regression Coefficient of

significant correlation between

doizszlr_nfnzt;r::.ts Performance Fm the variables.
Of PLC | Fm=Financial Management
Football Clubs e — Error term
In Kenya ANOVA F-test with a p value
of <0.05 shows that the model
has predictive ability.
To d_eterm_ine the | Hypothesis3: | P = B, + B1Fm + « R? Coefficien_t of 1 indicates a
Leeltavt/lggnsr;;% EZQ behaviorllj(; Where: Fsggiclt predictability of the
behaviour and significant Y = Football Club performance

performance of
PLC football
clubs

influence on
performance of
PLC football
clubs

Bo = Intercept

B1 = Regression Coefficient of
Fb

Fb=Fan Behaviour

¢ = Error term

P-value <0.05 shows a
significant correlation between
the variables.

ANOVA F-test with a P value
of <0.05 shows that the model
has predictive ability.
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3.8 Ethical Consideration

The analysis was guided by the subsequent ethics throughout the period of the study;
research authorization permit was obtained from the participating institutions; the
researcher strived for honesty in all communications. The respondents were respected
and therefore the researcher can guarantee questions were answered as per the
expectations of the study, interjecting queries, intelligibly. The researcher picked

respondents with none discrimination.

3.8.1 Informed Consent

Research authorization permit was obtained from the participating institutions and
participants were asked to sign the consent forms so as to contribute within the

research.

3.8.2. Voluntary Participation

The investigator was granted consent from the FKF before administering the
questionnaires. Participants were asked to consent to participate in the research, for
which they were free to participate or not. The researcher informed the respondents
that the information that they gave was going to be used just for the study. The
researcher additionally explained that meaningful data for this study was going to be

achieved if they contribute their views concerning the research topic.

3.8.3 Confidentiality

The researcher explained to the respondents that the data that was being gathered
during this study would be treated with plenty of confidence and that the findings
were meant for a project of Management University of Africa. The researcher
explained to the respondents’ confidentiality would be upheld throughout the study
period.
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3.8.4 Privacy

The researcher explained to the respondents that the information that's being gathered
during this study was going to be treated in confidence and at the most privacy that
the findings were coded and no respondent would be known by name.

3.8.5 Anonymity

The researcher explained to the respondents that the data that was being gathered in
this study would be treated in confidence and respondents would not be required to
write their names. The researcher explained to the respondent’s anonymity would be
upheld throughout the study period. This was achieved through self-administered

questionnaires with an anonymous method of return.

3.9 Chapter Summary

The chapter outlines methodology adopted within the study it offers and describes the
analysis methodology that offers, describes and provides a proof into what kind of
analysis being applied is all regarding. It provides and defines what square measure
analysis style, permits dissemination, sample and sampling style strategies to be used,
knowledge analysis and assortment strategies, study style, pilot study, validity,

responsibility and moral thought.
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CHAPTER FOUR

DATA ANALYSIS, RESULTS AND DISCUSSION

4.1 Introduction

This chapter focuses on the data analysis, interpretation and presentation of the
findings. The main purpose of this research was to relationship between leadership
styles, financial management, fan behaviour and performance of KPL footballs clubs.
The findings were intended on answering the study’s research questions. The study
used quantitative data where a Likert scale questions were adopted. Data produced in

form of tables and figures and qualitative analysis done in prose.

4.2 Response Rate

In establishing the response rate of the study, the researcher administered a total of 66
questionnaires to various respondents. The respondents were selected from among a
variety of stakeholders in the football industry who are directly involved with the
Kenyan Premier League. These included players, coaches, administrators at FKF and

KPL Ltd as well as club CEOs from the Kenyan Premier League.

Some of the questionnaires were administered in person while others were handled
online depending on the availability of the respondent, the need for privacy and
honesty and the timelines involved. Each respondent was required to confirm

understanding of the different sections to enable them give feedback with honesty.

The results of the responses are as per the table 4.1 below;

Table 4.1 Response Rate

Response Frequency Percentage
Responded 54 82
Non response 12 18
Total 66 100
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From the study, 54 out of 66 target respondents filled in and returned the
questionnaire contributing to 82%. This response rate was good, representative and
conforms to Mugenda and Mugenda (1999) stipulation that a response rate of 50% is
adequate for analysis and reporting; a rate of 60% is good and a response rate of 70%
and over is excellent. The questionnaires that were not returned, 18% (12) were due to
respondents not being available to fill them in time and even with persistent follow-
ups, there was no positive feedback from them. The response rate demonstrated the
willingness of the respondents to participate in the study.

4.3 Demographic Characteristics of the Respondents

The study targeted Staff at Football Kenya Federation, Coaches of Kenya Premier
League clubs, Kenya Premier League CEOs and team captains. As such the results on
demographic characteristics of these respondents were investigated in the first section
of the questionnaire. They are presented in this section under the following sections;
gender of the respondent, age bracket, education level, and position held by the
respondents.

4.3.1 Gender of the Respondents

Whereas the study was gender neutral, the researcher went out to understand the
representation of each gender in the various football activities affecting the Kenyan

Premier league. The results of the genders are as listed in Table 4.2 below;

Table 4.2 Gender of the Respondent

Frequency Percentage
Male 47 87
Female 7 13
Total 54 100
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The study results established that, majority (87%) of the respondents were male while
the rest (13%) were female as indicated by Table 4.2, this illustrates that the majority
of the football fans, players and stakeholders are male.

4.3.2 Department of the Respondents

The researcher sought to establish the ages of the respondents. There is various age
group of the respondents who participated in the study. The result of the study is

represented in Figure 4.1 below;

Above 42 years,
[PERCENTAGE]
(9)

[CATEGORY
NAME],
[PERCENTAGE]
(6)

[CATEGORY
NAME],
[PERCENTAGE]
(13) [CATEGORY
NAME],
[PERCENTAGE]
(19)

NAME],
[PERCENTAGE]
(7)

Figure 4.1 Department of the Respondents

From findings presented in figure 4.1 it shows that out of 54 respondents who
participated in this study 35% (19) of the respondents were aged between 24years to
29years, 24% (13) were aged 36-41 years, 17% (9) were over 42years, 13%(7) were
between 30-35 years while 11%(6) were aged between 18-23 years. The findings of
this study imply that majority of the participants were within the age of 18-35years

which are considered as youth in Kenya.
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4.3.3 Education Level of the Respondent

The researcher also requested the respondents to indicate the highest academic
qualifications they had acquired. It was not required to indicate the actual results
acquired academically as the level was sufficient for the purpose of the study. Figure

4.2 shows the findings of the same;

Table 4.3 Education Level of the Respondent

Frequency Percentage
Secondary 3 6
College 10 19
Undergraduate 29 54
Post Graduate 12 22
Total 54 100

From the findings, majority (54%) of the respondents had acquired degrees as their
highest academic qualification, 22% had post graduate degrees, 19% had attained
college certificate while the rest 6% had KCSE certificate as their highest education

qualification.

4.3.4 Position of the Respondents
The study aimed to investigate the positions held by the respondents within their
premier league teams. Each was required to state the role they play in their teams or

FKF and KPL Ltd. The results are as shown in figure 4.2 below;
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Figure 4.2 Position of the Respondents
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From the findings most (31%) of the respondents were premier league coaches, 20%
were players, 17% were KPL team captain, 15% were supporter and fans of premier
teams, 9% were KPL CEOs while 7% were Football Kenya Federation staff. From the
findings, most of the respondents were holding senior positions in different agencies
that are responsible for football affairs in Kenya, thus they are in a better position to

respond to the information that this study sought.

4.4 Descriptive Statistics

4.4.1 Leadership Styles

The study further sought to establish the extent to which respondents agreed with the
statements below in regards to how leadership styles influence performance of
premier league football club. According to the study findings obtained, most of the
respondents agreed to a very great extent that transformational leadership style affect
performance of football clubs as depicted by the mean score of 4.30. In addition,
respondents to a large extent agreed that the supervisor gives timely feedback that is
correctional that determines and affects performance, FKF doing enough to promote
performance of football clubs and that autocratic leadership style affect performance
of football clubs in Kenya, 3.69, 3.58 and 3.56 respectively.

Democratic leadership style enhances performance of football team, laissez fair
leadership style affect performance of football clubs in Kenya, footballs clubs are
managed by qualified board members or officials and that supervisor gives supportive
supervision to employees while she or he maintains mutual working relationship
influence performance of football clubs in Kenya to a large extent as illustrated by
mean score of 3.54, 3.52, 3.46 and 3.43 respectively. Lastly, respondents indicated
that Transactional leadership style affect performance of football clubs in Kenya to a

moderate as indicated by mean score of 3.09.

45



Table 4.4 Leadership styles

Mean | STDev
Democratic leadership style enhance performance of football| 3.54 | 1.059
team
To what extent does transformational leadership style affect | 4.30 | 0.690
performance of football clubs in Kenya
Laissez fair leadership style affect performance of football clubs | 3.52 | 1.211
in Kenya
Autocratic leadership style affect performance of football clubs | 3.56 | 1.239
Transactional leadership style affect performance of football | 3.09 | 1.154
clubs in Kenya
Footballs clubs in Kenya are managed by qualified board | 3.46 | 0.712
members or officials
My supervisor provides confirming oversight to staff whereas | 3.43 | 1.021
she or he maintains mutual working relationship.
The supervisor gives timely feedback that is correctional that | 3.69 | 0.896
determines and affects performance
FKF doing enough to promote performance of football clubs in | 3.58 | 1.196

Kenya

4.4.2 Financial Management

The study further sought to establish the extent to financial management influence
performance of premier league football club. According to the study findings
obtained, it was found out that respondents agreed to a very great extent that
management of sponsors fund enhance performance of football clubs in Kenya,
generation of revenue to the performance of the football clubs and that auditing
account exposure enhance performance of football clubs in Kenya 4.61, 4.35 and 4.02
respectively. Additionally, respondent agreed to a very great extent that frequently
auditing financial statements by external auditor, use of annual budgets to manage
cost and that out sourcing of none core activities influence performance of football

clubs in Kenya 3.91, 389 and 3.87 respectively. Timely payments of staff and officials
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and sharing of revenue among the stakeholders enhance performance of football clubs

in Kenya to a large extent as depicted by mean score of 3.61 and 3.46 respectively.

Table 4.5 Financial Management

Mean | STDev

Generation of revenue enhances performance of the football clubs | 4.35 | 0.974

Management of sponsors fund enhance performance of football | 4.61 | 0.656

clubs in Kenya

Revenue sharing among the stakeholders enhance performance of | 3.46 | 1.128

football clubs in Kenya

Equal allocation of television rights enhance performance of | 3.78 | 1.093

football clubs in Kenya

Auditing account exposure enhance performance of football clubs | 4.02 | 1.000

in Kenya

Use of annual budgets to manage costs enhances performance of | 3.89 | 1.093
clubs

Timely payments of Staff and officials enhances performance of | 3.61 | 1.123

clubs

Frequently Auditing financial statements by external Auditor | 3.91 | 1.120

enhances performance of clubs

Out sourcing of none core activities enhances performance of | 3.87 | 1.010

clubs
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4.4.3 Fan behaviour

The researcher requested the respondents to indicate the extent to which fan behaviour

and performance of Premier League Football Club. Most of the respondents agreed

that fan behaviour affects ability of clubs to attract corporate sponsorships,

intimidation of opponents by fans; fan behaviour affected the ability of football clubs

in regard to the ability to generate gate collections as depicted by mean score of 4.02,

3.98, 3.96 respectively. Likewise, respondent indicated that fan behaviour affected

performance of football club in regard to popularity of the sport, intimidation of fans

affects match attendance in the Kenyan Premier League, indecent language by fan,

fan behaviour affects the overall result of matches in the Kenyan Premier League and

that intimidation of match officials by fans affect performance of Kenyan football

clubs as illustrated by mean score of 3.89, 3.87, 3.83, 3.76 respectively.

Table 4.6 Fan behaviour

Mean | STDev
Fan behaviour affects the overall result of matches in the KPL 3.76 1.1965
Intimidation of opponents by fans affects performance of clubs 3.98 0.8459
Intimidation of match officials affects performance of clubs 3.59 1.0190
Intimidation of fans affects match attendance in the KPL 3.87 1.0648
Use of indecent language by fan affects club performance 3.83 1.1117
Fan behaviour affects ability of clubs to attract corporate sponsors | 4.02 0.9998
Fan behaviour affected the ability of football clubs in regard to the | 3.96 1.0809
ability to generate gate collections
Behaviour of fans destroying stadium facilities affects the | 3.52 1.1284
performance of the club
Fan behaviour affected performance of football club in regard to | 3.89 0.9648

popularity of the sport
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4.4.4 Performance of Premier League Football clubs

The study also requested the respondent to indicate the study further sought to
establish the extent to which respondents agreed with the following statements in
regards to performance of Premier League Football clubs. According to the study
findings obtained, it was found out that respondents agreed to a very great extent
Points gained by team, Skills of players, previous games won and trophy awarded are
the main indicators of performance of Premier League Football clubs as shown by a

mean score of 4.07, 3.96, 385, 3.83 respectively.

Table 4.7 Performance of Premier League Football clubs

Mean STDev
Trophy awarded 3.83 1.023
Previous games won 3.85 1.089
Skills of players 3.96 0.951
Points gained by team 4.07 0.866
Sustainability of players and officials 3.65 1.119
Injury rates 3.82 1.077
Team final league position 3.63 1.170

4.5 Regression Analysis
4.5.1 Leadership styles and performance of Premier league football clubs

4.5.1.1 Model Summary

The study investigated the contribution of leadership styles on performance of
premier league football club. The study established that leadership styles contributes
to 45% to performance of premier league football club. This is as indicated by R.673,

indicating a strong positive correlation and R?.453 as shown in table 4.5.
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Table 4.8 Model Summary for Leadership Styles

Adjusted R | Std. Error of the
Model R R Square )

Square Estimate
1 0.673 | 0.453 429 101316

4.5.1.2 ANOVA for Leadership Styles

In this study, the research tested the linearity between leadership styles and

performance of premier league football club. Based on the output, leadership style had

a value Significance of 0.009 which is much less than 0.05. Thus, we can conclude

that there was linear relationship between the leadership styles and performance of

premier league football club.

Table 4.9 ANOVA for Leadership Styles

Model Sum of df Mean F Sig.
Squares Square
1 Regression .067 1 .067 16.105 .009
Residual 370 89 0.00416
Total 436 90

4.5.1.3 Coefficients Correlation for Leadership Styles

The study also establishes that there was significance relationship between leadership

styles and performance of premier league football club (sig=.009, sig <0.05). The

results presented in table 4.9 show that the influence Leadership styles on

performance of premier league football club was significant (F =16.105, p < 0.05).
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Table 4.10 Coefficients Correlation for Leadership Styles

Unstandardized Standardized
Coefficients Coefficients
Std.
Model B Error Beta t Sig.
Constant 452 147 3.065 .004
Leadership styles A73 .186 391 2.548 015

The results presented in table 4.8 and table 4.9 show that the influence of financial
management on performance of premier league football club was significant (R
Square=0.453, F=16.105, p< 0.05) with 45% being explained by variation in
leadership styles. Table 4.10 shows that the B was also statistically significant (3
=0.473, t=2.548, p <0.05). The hypothesis that leadership style influences
performance of premier league football club was therefore confirmed because there
was a statistically significant influence performance of premier league football club

4.5.2 Financial management and performance of premier league clubs

4.5.2.1 Model summary for Financial Management

The study investigated the contribution of financial management on Premier League
Football Club. The study established that financial management contributes to 44% to
the premier league football club. This is as indicated by R.661, indicating a strong

positive correlation and R? .437as shown in table 4.11

Table 4.11 Model summary for Financial Management

Std. Error of

Model R R Square Adjusted R Square ]
the Estimate

1 661 437 423 .084422
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4.5.2.2 ANOVA for Financial Management

In this study, the research tested the linearity between financial management and

performance of premier league football club. Based on the output, payment

processing had a value Sig. of .008 which is greater than 0.05. Thus, we can conclude

that there was linear relationship between financial management and performance of

premier league football club.

Table 4.12 ANOVA for Financial Management

Model Sum of | df Mean Square | F Sig.
Squares
1 Regression 221 1 221 31.042 | .008
Residual .28 89 .007
Total .506 90

4.5.2.3 Coefficients for Financial Management

The study also establishes that there was significance relationship between financial

management and performance of premier league football Club (sig=.017, sig <0.05).

The results presented in table 4.12 show that the financial management and

performance of premier league football club was significant (F =31.042, p < 0.05).

Table 4.13 Coefficients for Financial Management

Unstandardized

Coefficients

Standardized
Coefficients

Std.
Model B Error | Beta T Sig.
Constant .28 .099 2.834 .000
Financial management .673 121 .661 5.571 017
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The results presented in table 4.11 and table 4.12 show that the influence of financial
management on performance of premier league football club was significant (R
Square=0.437, F=31.042, p< 0.05) with 44% being explained by variation in financial
management. Table 4.13 shows that the  was also statistically significant (f =0.673,
t=5.571, p <0.05). The hypothesis that financial management influences performance
of premier league football club was therefore confirmed because there was a

statistically significant influence performance of premier league football club.

4.5.3 Fan behaviour and performance of premier league football clubs

4.5.3.1 Model Summary for Fan behaviour

The study investigated the contribution of Fan behaviour on Performance of Premier
League Football Club. The study established that fan behaviour contributes to 47% to
performance of premier league football club. This is as indicated by R=0.683,

indicating a strong positive correlation and R?0.47 as shown in table 4.14.

Table 4.14 Model Summary for Fan behaviour

) Std. Error of the
Model R R Square | Adjusted R Square _
Estimate

1 0.683 0.467 225 0572288

4.5.3.2 ANOVA for Fan Behaviour

In this study, the research tested the linearity between fan behaviour and performance
of premier league football club. Based on the output, fan behaviour had a value Sig. of
.008 which is greater than 0.05 as at Table 4.15. Thus, we can conclude that there was
linear relationship between the fan behaviour and performance of premier league

football clubs.
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Table 4.15 ANOVA for Fan Behaviour

Model Sum of | df Mean F Sig.
Squares Square
1 Regression .013 1 013 10.484 | 0.008
Residual J11 89 0.00124
Total 124 90

4.5.3.3 Coefficients Correlation for Fan Behaviour

The study also establishes that there was significance relationship between fan

behaviour and performance of premier league football Club (sig=.0031, sig <0.05).

The results presented in table 4.15 show that the fan behaviour and performance of

premier league football club was significant (F =10.484, p < 0.05).

Table 4.16 Coefficients Correlation for Fan Behaviour

Unstandardized

Coefficients

Standardized Coefficients

Std.
B Error | Beta t Sig.
(Constant) 0.428 | 0.148 2.892 | 0.006
Fan behaviour 0.4332 | 0.194 0.367 2.233 | 0.031

The B was also statistically significant (p = 0.367, t=2.233, p < 0.05). The hypothesis

that fan behaviour influences performance of Premier League Football Club was

therefore confirmed because there was a statistically significant

performance of premier league football club.
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CHAPTER FIVE

SUMMARY, RECOMMENDATION AND CONCLUSION

5.1 Introduction

This chapter presents summary of study finding, discussion of the study results,
conclusion and recommendations drawn thereafter on relationship between leadership
styles, financial management, fan behaviour and performance of KPL footballs clubs.
Therefore, this chapter is structured into summary of study findings, discussion of
study findings, conclusion and finally recommendations made based on the study
findings.

5.2 Summary of Findings

The general objective of the study was to determine the relationship between
leadership style, financial management, fan behaviour and performance of premier
league football clubs in Kenya. The findings of the study for each independent

variable were as follows:
5.2.1 Leadership style and performance of Premier league football clubs

To the effect of leadership styles on performance of premier league football clubs, the
study found out that transformational leadership style affect performance of football
clubs to a very large extent. This was reflected by the high score that transformational
leadership received from all stakeholders in the league. Further, it was revealed that
the supervisor giving timely feedback that is correctional determines and affects
performance of football clubs in Kenya to a great extent and that FKF is doing enough
to promote performance of football clubs. Generally, leadership style was highly

regarded as a catalyst to high performance.
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5.2.2 Financial Management and performance of Premier league football clubs

On the effect of financial management, the study found that management of sponsors
funds enhances performance of football clubs in Kenya in as much a big way as
generation of revenue through gate collections and other methods by the football
clubs. Furthermore it was established that auditing of accounts enhanced performance
of football clubs to a very great extent. Frequently auditing financial statements by
external auditor, use of annual budgets to manage cost and that out sourcing of none
core activities influence performance of football clubs to a very great extent.

5.2.3 Fan behaviour and performance of Premier league football clubs

On the effect of fan behaviour and performance of premier league football club, the
study established that fan behaviour affects ability of clubs to attract corporate
sponsorships. Intimidation of opponents by fans among others affected the ability of
football clubs to generate gate collections to a very great extent. Further, sponsors and
other partners were found to shy away from football clubs whose fans exhibited bad
behaviour. Therefore, fan behaviour to a large extend affect the performance of clubs

both on and off the pitch in a big way.

5.3 Conclusion

On the first objective, the study concluded that that transformational leadership style
affect performance of football clubs to a very large extent. The supervisor gives
timely feedback that is correctional determines and affects performance of football
clubs in Kenya and that FKF is doing enough to promote performance of football

clubs.

On the second objective, the study concluded that management of sponsors fund
enhance performance of football clubs in Kenya, generation of revenue to the
performance of the football clubs and that auditing account exposure enhance
performance of football clubs to a very great extent. Frequently auditing financial
statements by external auditor, use of annual budgets to manage cost and that out
sourcing of none core activities influence performance of football clubs to a very

great extent.
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On the third objective, it was concluded that fan behaviour affects ability of clubs to
attract corporate sponsorships, intimidation of opponents by fans, fan behaviour
affected the ability of football clubs in regard to the ability to generate gate collections

to a very great extent.

On performance of Premier League Football clubs, the study concludes that points
gained by team, skills of players, previous games won and trophy awarded are the

main indicators of performance of premier league football clubs.

5.4 Recommendations
5.4.1 Leadership style and performance of Premier league football clubs

The research recommends investment in leadership training for all officials and
stakeholders involved in the running of the Kenyan premier league. Having
established that leadership style is a critical component of the success of football
clubs, more resources need to be channelled in training, mentoring and developing
leaders who can offer transformational ideas to the clubs. Further, it’s important for
the clubs to become more innovative especially in the face of competing options
available to fans from various sectors. Leadership style will therefore remain a key

driver for performance of premier league football clubs in Kenya.

5.4.2 Financial management and performance of Premier league football clubs

The research recommends that financial reporting be given a major role in ensuring
accountability of football clubs. The reports generated help in financial decision
making and allocation of resources which is key in driving performance. Football
clubs should ensure that financial reporting is enhanced at all times. Qualified staff
with competitive salary packages should be employed to ensure credibility of
financial reports. The management should be in a position to analyse the financial
reports for better financial decision making. More so, management of the Premier
League clubs need to diversify their sources of funding so as to avail adequate

financial resources to meet their needs. There is need for partnerships between clubs
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and community agencies such as schools, colleges and Universities so that they can

share facilities.

5.4.3 Fan behaviour and performance of Premier league football clubs

It is recommended that football clubs establish a conversation with their fans to
educate them on the impact their behaviour has on the clubs performance. A hands-off
approach over the past decades has led to a negative impact on revenues and results
caused by bad behaviour on the part of fans.

The Ministry of Sports, Culture and Arts should establish training programmes and
facilitate the training of personnel for football clubs so as to enhance their
performance in Kenya Premier League. This should go to the extent of providing
programmes for fans to direct their emotions into activities that enhance harmony and

branding for the clubs.

5.5 Suggestion for Further Study

A study should be conducted to find out the criteria used to appoint team
managers/coaches and also how their performance is appraised /evaluated. This study
focused on soccer teams but other studies can be conducted on other team sports such
as rugby, volleyball, basketball, handball, cricket, netball and hockey. A study should
be conducted on role of the community in enhancing resources for the clubs. A study

should be carried on the considerations for sponsorship for the corporate world/sector.

58



REFERENCES

AFC Leopards. (2010). Merchandise. Naiirobi : www.afcleopard.com.

Ahmed I. H., Babar Z. B. & Kashif, R. (2010). Financial Management Practices and
Their Impact on Organizational Performance. World Applied Sciences
Journal, Vol. 9, No. 9, pp. 997-1002.

Binjwaied, M., Richards, 1., & O'Keeffe, L. A. (2015). The Factors Influencing Fans’
Attendance at Football Matches in the Kingdom of Saudi Arabia. In Athens:
ATINER'S Conference Paper Series, No: SPO2015-1467.

Shajie, K., Talebpour, M., Azimzadeh, S. M., Keshtidar, M., & Jabbari Nooghabi, H.
(2019). Spectators on the Run: Factors Affecting Football Attendance in
Iranian Football Matches. Annals of Applied Sport Science, 0-0.

Ayorinde, S. A., Nnajieto, C. C., & Anyakoha, I. C. (2016). Dynamic and

implications of football fans’ club and fans’ fanaticism for school violence
among tertiary students in Lagos, Nigeria. African Research Review, 10(4),
155-1609.

Marquetto, M. F., Pinto, N. G. M., Grohmann, M. Z., & Battistella, L. F. (2017).
Knowing the fans behaviour in relation to love of football clubs brands. BBR.
Brazilian Business Review, 14(3), 272-287.

Tokmak, G., & Aksoy, R. (2016). Factors Affecting Brand Loyalty in Football: An

Application on “the Big Four” Football Clubs in Turkish Super
League. International Review of Economics and Management, 4(3).

Binjwaied, M., Richards, I., & O'Keeffe, L. A. (2015). The Factors Influencing Fans’
Attendance at Football Matches in the Kingdom of Saudi Arabia. In Athens:
ATINER'S Conference Paper Series, No: SPO2015-1467.

Guerstein, G. (2019). The impact of football fans' attitudes on their sport market-
related behaviours

Yusoff, N. H., Sundramoorthy, A., & Pathamanthan, L. (2016) Attitude of football
fans in the stadium: Observe or break the rules.

Maderer, D., & Holtbrligge, D. (2019). International activities of football clubs, fan
attitudes, and brand loyalty. Journal of Brand Management, 26(4), 410-425.

Klobu¢nik, M., Plesivédk, M., & Vrabel, M. (2019). Football clubs’ sports
performance in the context of their market value and GDP in the European
Union regions. Bulletin of Geography. Socio-economic Series, 45(45), 59-74.

Wilson, R. (2017). An analysis of factors affecting financial performance in English
professional team sports (Doctoral dissertation, Sheffield Hallam University).

59



Rohde, M., & Breuer, C. (2016). Europe’s elite football: Financial growth, sporting
success, transfer investment, and private majority investors. International
Journal of Financial Studies, 4(2), 12.

Sar;, 1., & Bayazit, B. (2017). The relationship between perceived coaching
behaviours, motivation and self-efficacy in wrestlers. Journal of human
kinetics, 57(1), 239-251.

Kim, H. D., & Cruz, A. B. (2016). The influence of coaches’ leadership styles on

athletes”  satisfaction and  team  cohesion: A  meta-analytic
approach. International Journal of Sports Science & Coaching, 11(6), 900-
909.

Morrow, S. (2016). Impression management in football club financial
reporting. International Journal of Sport Finance, 1(2), 96-108.

Keshtan, M. H., Ramzaninezhad, R., Kordshooli, S. S., & Panahi, P. M. (2018). The
relationship between collective efficacy and coaching behaviors in
professional volleyball league of Iran clubs. World Journal of Sport
Sciences, 3(1), 1-6.

Baric, R. & Bucik, V. (2019). Motivational differences in athletes trained by coaches
of different motivational and leadership profiles. Kinesiology, 41(2).

Saybani, H., Yusof, A., Soon, C., Hassan, A., & Zardoshtian, S. (2013). Athletes’
satisfaction as mediator of transformational leadership behaviors of coaches
and football players’ sport commitment relationship. World Applied Sciences
Journal, 21(10), 1475-1483.

Yusof, A., Vasuthevan, M., & Shah, P. M. (2017). The Relationship Between
Perceived Coaching Behaviours And Team Cohesion Among Malaysian
National Junior Athletes. The International Journal Of Interdisciplinary
Social Sciences., 4.

Vahdani, M., Sheikhyousefi, R., Moharramzadeh, M., Ojaghi, A., & Salehian, M. H.
(2016). Relationship between Coach's Leadership Styles and Group Cohesion
in the teams participating in the 10th Sport Olympiad of male
Students. European Journal of Experimental Biology, 2(4), 1012-1017.

Aytag, K. Y. (2017). The relationship between leadership styles of coaches with the
satisfaction and motivation of football players in Trabzon Universities,
Turkey. European Journal of Physical Education and Sport Science.

Andrews, D. L., & Ritzer, G. (2007). The grobal in the sporting glocal. Global
networks, 7(2), 135-153.

Lameiras, J., Martins, B., Lopes-De-Almeida, P., & Garcia-Mas, A. (2017). Athletes
perception of coaches’ leadership style and tendency to cooperate among
competitive teams. Accion Psicoldgica, 14(1), 79-91.

60



Samagaio, A., Couto, E., & Caiado, J. (2009). Sporting, financial and stock market
performance in English football: an empirical analysis of structural
relationships. Centre for Applied Mathematics and Economics (CEMAPRE)
working papers, 1-41.

Thiga, S. R. (2014). Financial management practices affecting the growth of football
clubs in Kenya (Doctoral dissertation, United States International University-
Africa).

Nazarudin, M. N. B., Fauzee, O. S. M., Jamalis, M., Geok, K. S., & Din, A. (2009).
Coaching leadership styles and athlete satisfaction among Malaysian
University Basketball team. Research Journal of international studies, 9(1), 4-
11.

Aytac, K. Y. (2017). The relationship between leadership styles of coaches with the
satisfaction and motivation of football players in Trabzon Universities,
Turkey. European Journal of Physical Education and Sport Science.

Ramzaninezhad, R., & Keshtan, M. H. (2019). The relationship between coach's
leadership styles and team cohesion in Iran football clubs professional
league. Brazilian journal of Biomotricity, 3(2), 111-120.

Sarpira, M., Khodayari, A., & Mohammadi, S. (2016). The relationship between
leadership coaching style and team cohesion in team and individual
sports. Australian Journal of Basic and Applied Sciences, 6(12), 297-302.

Intoppa, C. P. (2016). A Comprehensive Study of Leadership Styles and Various
Factors Contributing to the Success of Athletic Teams.

Heidary, A., Emami, A., Eskandaripour, S., Saiah, A., YarMohamadi, S., & Shahbazi,
M. (2017). The relationship between leadership style coaches and athletes’
performance in soccer and basketball teams In Zanjan-lIran. Procedia-Social
and Behavioral Sciences, 30, 2408-2409.

Rahimpour, A., & Soroush, S. (2016). Determining the relationship between
leadership styles and coach efficacy of dragon boat national teams in asian
games 2010. European Journal of Physical Education and Sport Science.

Ramzaninezhad, R., & Keshtan, M. H. (2009). The relationship between coach's
leadership styles and team cohesion in Iran football clubs professional
league. Brazilian journal of Biomotricity, 3(2), 111-120.

Atingo, P. (2018). Effects of risk management strategies on triple bottom line of
football events in Nairobi County, Kenya (Doctoral dissertation, Moi
University).

Ayieko, O. (2011). Blame game after Gor Mahia Football Clubs fans go berserk.
Daily Nation, 20th May.

Borg, W., & Gall, M. D. (2009). Research in Education : An Introduction. London:
Longman.

61



Braun, R., & Vilegenthart, R. (2008). The Contentious Fans: The Impact of
Repression, Media caverage, Grievances and Aggressive Play on Supporters
Violence. International Sociology Association volume 23 issue 6, 796 -818.

Carron, A. V., Bray, S. R., & Eys, M. A. (2016). Team cohesion and team success in
sport. Journal of sports sciences, 20(2), 119-126.

Cooper, D., & Schindle, P. S. (2008). Business Research Methods 8th edition . New
Delhi: Tata McGraw hill .

Crust, L., & Lawrence, 1. (2016). A review of leadership in sport: Implications for
football management. Athletic Insight: The Online Journal of Sport
Psychology, 8(4), 28-48.

Darling, J., & Leffel, A. (2010). Developing the leadership team in an entrepreneurial
venture: A case focusing on the importance of styles. Journal of Small
Business and Entrepreneurship, 23(3): 355-371.

Darnell, S. (2012). Sport for development and peace: A critical sociology. A&C
Black.

Deloitte & Touche. (2009). Football Money League : Lost in translation. London:
Deloitte & Touche.

Dimitropoulos, P. (2010). Analyzing the profitability of Greek football clubs:
Implications for financial decision making. Business Intelligence Journal Vol.
2 issue 1, 159-1609.

Ekstrand, J., Lundqvist, D., Lagerback, L., Vouillamoz, M., Papadimitiou, N., &
Karlsson, J. (2018). Is there a correlation between coaches’ leadership styles
and injuries in elite football teams? A study of 36 elite teams in 17
countries. Br J Sports Med, 52(8), 527-531.

Footbal Federation Kenya. (2012). The Constitution of the Football Kenya
Federation. Nairobi: FKF.

Fort, R. D., & Fizel, J. (2010). International Sports Economics Comparisions.
Westport: Green Publishing Group.

Giulianotti, R., & Robertson, R. (2004). The globalization of football: a study in the
glocalization of the serious life. The British journal of sociology, 55(4), 545-
568.

Gloy, B. & LaDue, E. (2015). Financial Management Practices and Farm
Profitability. Agricultural Finance Review: 57-174.

Gonzalez, G. F. & Picazo, T. A. (2010). Can we be satisfied with our football team?
Evidence from Spanish  professional football. Journal of  Sports
Economics, 11(4), 418-442.

Hayes, J. (2018). The theory and practice of change management. Palgrave.

62



Hersey, P., & Blanchard, K. H. (1969). Management of organizational behavior.
Englewood Cliffs, NJ: Prentice-Hall.

Hinson, D., & Kowalski, L., (2008). Roles and Responsibilities for Contingency
Planning. London: UCL Press.

Holten, A. L., & Brenner, S. O. (2015). Leadership style and the process of
organizational ~ change. Leadership &  Organization  Development
Journal, 36(1), 2-16.

Jewell, R., Simmons, R., & Szymanski, S. (2014). Bad for Business? The effects of
Hooliganism on English Professional Football Clubs. Journal of Sports
Economics volume 15 issue 5, 429 - 450.

Kim, Y. H., & Chung, K. H. (2014). An integrated evaluation of investment in
inventory and credit: A cash flow approach. Journal of Business Finance &
Accounting, 17(3), 381-389.

Kombo, D. K., & Tromp, D. L. (2009). Proposal and Thesis Writing: An introduction
. Nairobi: Pauline Publications Africa.

Kothari, C. R. (2004). Research Methodology. New Delhi: New Age International.

Kreitner, R., & Kinicki, A. (2014). Organizational Behavior: Emerging Knowledge,
Global Reality, Seventh Edition. Singapore: McGraw-Hill Education.

Kumar, R., Ramendran, C. & Peter, P. (2014). A Study on Turnover Intention in Fast
Food Industry: Employees Fit to the Organizational Culture and the Important
of their Commitment. International Journal of Academic Research in Business
and Social Sciences 2 (5), 234-245.

Locke, E. A., & Latham, G. P. (2010). New Directions in the Goal setting theory.
Current Directions in Psychological Science vol 15 issue 5, 265-268.

Lohrke, B., Bedeian, K., & Palmer, W. (2010). Earnings quality in UK private firms:
comparative loss recognition timeliness. Journal of Accounting and
Economics, 39(1): 83-128.

Madrigal, R. (2009). Social indentity effects in a belief, attitude, intentions hierarchy;
Implications for corporate sponsorship . Psychology and Marketing Journal
vol. 18 issues 2, 145 - 165.

McCleskey, J. A. (2014). Situational, transformational, and transactional leadership
and leadership development. Journal of Business Studies Quarterly, 5(4), 117.

Mehmood, Z. U. I, & Arif, M. I. (2011). Leadership and HRM: Evaluating new
leadership styles for effective human resource management. International
Journal of Business and social science, 2(15).

Memon, K. R. (2014). Strategic role of HRD in employee skill development: An
employer perspective. Journal of Human Resource Management, 2(1), 27-32.

63



Mugenda, A., & Mugenda, O. (2003). Research Methods: Quantitative and
Qualitative Approaches . Nairobi : African Centre for Technology Studies.

Namasivayam, K. (2014). The impact of intangibles on consumers’quality ratings
using the star/diamond terminology. Foodservice Research
International, 15(1), 34-40.

Nanjundeswaraswamy, T. S., & Swamy, D. R. (2014). Leadership styles. Advances in
management, 7(2), 57.

Ngucine, M. (2006). A survey of promotional mix used by self-supporting football
clubs in Kenyan premier league to attract funding. Nairobi: Unpublished
MBA theis UoN.

Nkaari, M., & Ocholla, G. (2010). Ticket Masters’ KPL Attendance and Collection
Report

Northouse, P. G. (2018). Leadership: Theory and practice. Sage publications.

Nyende, C. (2011). Gor Mahia drive on Violence wins backs Super Sport. Daily
Nation, 21st July.

Omondi, E. (2010). Strategic planning of football clubs in Kenyan Premier League.
Nairobi: Unpublished MBA thesis UoN.

Orodho, J. (2009). Techniques of writing research proposal and reports in Edacation
and Social Science. Nairobi: Molases.

Ostrowsky, M. K. (2018). Sports fans, alcohol use, and violent behavior: A
sociological review. Trauma, Violence & Abuse, 19(4), 406-4109.

Pinder, R. A., Headrick, J., & Oudejans, R. R. (2015). Issues and challenges in
developing representative tasks in sport. In The Routledge handbook of sports
expertise (pp. 269-281). Routledge.

Puni, A., Ofei, S. B., & Okoe, A. (2014). The effect of leadership styles on firm
performance in Ghana. International Journal of Marketing Studies, 6(1), 177.

Ragins, B. (2017). Gender Effects in Subordinate Evaluations of Leaders: Real or
Acrtifact. Journal of Organizational Behavior 12(3).

Ramzaninezhad, R., & Keshtan, M. H. (2017). The relationship between coach's
leadership styles and team cohesion in Iran football clubs professional
league. Brazilian journal of Biomotricity, 3(2), 111-120.

Sekaran, U. (2009). Research Methods for Business: A skill bulding Approach .
London: John Wiley and Sons .

Shafie, B., Baghersalimi, S., & Barghi, V. (2015). The Relationship between
Leadership Style and Employee Performance: Case Study of Real Estate
Registration Organization of Tehran Province. Singaporean Journal of
Business Economics, And Management Studies, 2(3), 21-29.

64



Shoham, A., Dalakas, V., & Lahav, L. (2015). Consumer misbehaviour. Aggressive
behavior by sports fans. Services Marketing Quarterly, 36(1), 22-36.

Smith, B. (2009). Not Playing Around : Global Capitalism, Modern Sport and
Consumer Culture. Global Networks vol 7. issue 2, 113 - 134.

Smith, B., & Lord, J. (2017). Personal Ethics of Today’s Sport Fans: Connecting
Cultural Values, Ethical Ideologies, and Ethical Intentions. In The Customer is
NOT Always Right? Marketing Orientationsin a Dynamic Business World (pp.
58-58). Springer, Cham.

Stogdill, R. M. (1948). Personal factors associated with leadership: A survey of the
literature. Journal of Psychology, 25, 35-71.

Sundi, K. (2013). Effect of transformational leadership and transactional leadership
on employee performance of Konawe Education Department at Southeast
Sulawesi Province. International Journal of Business and Management
Invention, 2(12), 50-58.

Talat (2015) The future leader.Libya:Libya Press

Thiga, S. R. (2014). Fnancial management practices affecting the growth of football
clubs in Kenya. Nairobi: United States International University.

Ulukan, M. (2012). The democratic leadership in the football clubs. Energy Education
Science and Technology Part B-Social and Educational Studies, 4(1), 531-
536.

Von Neumann, J., & Morgenstern, O. (2007). Theory of games and economic
behavior (commemorative edition). Princeton university press.

Wann, D. L., Weaver, S., Belva, B., Ladd, S., & Armstrong, S. (2017). Investigating
the impact of team identification on the willingness to commit verbal and
physical aggression by youth baseball spectators. Journal of Amateur
Sport, 1(1), 1-28.

Watt, D. C. (2013). Sports management and administration. Routledge: Psychology
Press.

Wenk, D., (2005). Risk Management and Business Continuity, Overview and
Perspective. Journal of the Chartered Insurance Institute. 3 (3), pg. 234-246

65



APPENDICES

Appendix I: Introduction Letter

Dear Respondent

The current study seeks information on “THE RELATIONSHIP OF
LEADERSHIP STYLES, FINANCIAL MANAGEMENT, FOOTBALL
HOOLIGANISM AND PERFORMANCE OF PREMIER LEAGUE
FOOTBALL CLUBS IN KENYA. Any information will be treated with

confidentiality and used for academic purpose only.

Thank You

Yours Truly,
RONALD NAMAI
MML/9/00104/1/2017

The Management University of Africa
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Appendix I1: Questionnaires
SECTION A: BASIC INFORMATIONS

1. Indicated your gender?
Female [ ] Male [ 1]

2. What is your age bracket?

18years - 23years [ 1] 24years - 29years [ ]
30years — 35years [ ] 36years -41years [ 1]
above 42 years [ ]

3. Indicate your education level?

Primary [ 1] Secondary [ ]
College [ ] Undergraduate [ ]
Post Graduate [ ] Doctorate [ ]

4. Your current position held in the firm ...

SECTION B: MAIN STUDY QUESTIONS
Part A: Leadership Styles and Performance

1. Kindly indicate the extent to which the following leadership styles aspects have
affected performance of premier league football club. Use a scale of 1-5, where
(1- Not at all, 2-small extent, 3-moderate extent, 4-large extent and 5- very large

extent)

Statements 112 3 4 5

To what extent do you think democratic leadership style
enhance the performance of football team

To what extent does transformational leadership style
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affect performance of football clubs in Kenya

To what extent does laissez fair leadership style affect

performance of football clubs in Kenya

To what extent does autocratic leadership style affect

performance of football clubs in Kenya

To what extent does transactional leadership style affect

performance of football clubs in Kenya

Do agree that footballs clubs in Kenya are managed by

qualified board members or officials

My supervisor offers collateral oversight to workers
whereas she or he maintains mutual working

relationship.

The supervisor gives timely feedback that is correctional

that determines and affects performance

Is FKF doing enough to promote performance of football

clubs in Kenya

Part B: Financial Management and Performance

2. Kindly indicate the extent to which the following financial management aspects

have affected performance of the premier league football club. Use a scale of 1-5,

where (1- Not at all, 2-small extent, 3-moderate extent, 4-large extent and 5- very

large extent)

Statements
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How important is the generation of revenue to the

performance of the football clubs

To what extent does management of sponsors fund

enhance performance of football clubs in Kenya

To what extent does revenue sharing among the
stakeholders enhance performance of football clubs in

Kenya

To what extent does equal allocation of television rights
enhance performance of football clubs in Kenya

How does auditing account exposure enhance
performance of football clubs in Kenya

Use of annual budgets to manage cost

Timely payments of Staff and officials

Frequently Auditing financial statements by external
Auditor

Out sourcing of none core activities

Part C: Fan behaviour and Performance

3. Kindly indicate the extent to which the following fan behaviours aspects have
affected performance of premier league football club. Use a scale of 1-5, where
(1- Not at all, 2-small extent, 3-moderate extent, 4-large extent and 5- very large

extent)

Statements 1 2 3 4 5

To what extent does fan behaviour affect the
overall result of matches in the Kenyan Premier

League
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To what extent does intimidation of opponents by

fans affect performance of Kenyan football clubs

To what extent does intimidation of match
officials by fans affect performance of Kenyan

football clubs

To what extent does intimidation of fans affect

match attendance in the Kenyan Premier League

How has use of indecent language by fan affects

the performance of the club

How does fan behaviour affects ability of clubs

to attract corporate sponsorships

How has fan behaviour affected the ability of
football clubs in regard to the ability to generate

gate collections

To what extent the behavior of fans destroying
stadium facilities affects the performance of the
club

How has fan behaviour affected performance of

football club in regard to popularity of the sport?

PART D: Performance of Premier League Football clubs
4. Kindly indicate the extent to which the following indicators for performance of
premier league football clubs have been realized. Use a scale of 1-5, where (1-Not

at all, 2-small extent, 3-moderate extent, 4-large extent and 5- very large extent).
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Statement 1 2 3 4 5

Trophy awarded

Previous games won

Skills of players

Points gained by team

Sustainability of players and officials

Injury rates

Team final league position

5. What would you recommend to be done to improve performance of premier

league football clubs?

THANK YOU FOR YOUR PARTICIPATION
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Appendix I11: Informed Consent Form

Do hereby consent to participate in the research study being conducted by RONALD
NAMAI In relation to the research study topic on THE RELATIONSHIP OF
LEADERSHIP STYLES, FINANCIAL MANAGEMENT, FAN BEHAVIOUR
AND PERFORMANCE OF PREMIER LEAGUE FOOTBALL CLUBS IN
KENYA and | understand the purpose of this research and | will give views.

I acknowledge that

a)

b)

Upon submission of my filled questionnaire and interview the information
shall be coded

Any information that | will provide and give will not be made public in any
form that could reveal my identity to other party and it shall remain
anonymous.

The result of this study will be used for academic purpose and maybe reported
in academic and management journals.

Results obtain after the study shall not be given to any person or body without
my request.

That | am free to withdraw my consent any time during the study in which my
participation in the research study will cease immediately and any information
that | had provided will not be used.
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