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ABSTRACT 

With a focus on Pembe Millers Limited, this research sought to understand how forensic 

accounting affected organizational efficiency. The key goals that drove this research were: 

To assess how effective fraud prevention and detection had been for the company. To learn 

how forensic accounting helped the company in resolving financial disputes. To evaluate 

forensic accounting's contribution to the company's risk management strategies. To 

determine how data analysis impacted organizational decision-making. The research 

design used in this study was descriptive. Management, financial, and accounting workers 

totaling seventy-six people made up the target demographic. To ensure everyone was 

represented, the entire population was surveyed using a census sample approach. A 

structured questionnaire measuring respondents' opinions and experiences was used to 

gather data. Participants were given a week to complete them. Processing and analysis of 

the collected data were carried out in Microsoft Excel using descriptive statistics, with an 

emphasis on percentages and frequencies to summarize responses. Tables, bar charts, and 

pie charts were used to illustrate the findings graphically. Participants' confidentiality, 

privacy, and anonymity were protected, and informed consent was obtained to ensure 

ethical compliance. Participation was voluntary. The research tools were tested for validity 

and reliability in a pilot study with 8 participants, which constituted 10% of the target 

population. Key findings revealed that 73% of respondents agreed that the organization’s 

internal controls effectively detect and prevent fraud, while 80.9% affirmed the 

effectiveness of regular audits in identifying fraud risks. For financial dispute resolution, 

74.6% of respondents believed mediation processes were effective, and 78.9% agreed that 

arbitration outcomes were fair. Regarding risk assessment, 76.2% of respondents indicated 

that the organization had an effective process for identifying potential risks, and 74.6% 

agreed on the adequacy of risk mitigation strategies. For data analysis, 76.2% affirmed that 

decisions were based on data analysis outcomes, and 73% agreed it improved operational 

efficiency. The study concluded that forensic accounting significantly impacts 

organizational performance, with strong positive effects on fraud prevention, financial 

dispute resolution, risk management, and operational efficiency. The findings highlighted 

the importance of effective internal controls, timely dispute resolution, proactive risk 

management, and data-driven decision-making in enhancing organizational performance. 

Major recommendations included enhancing fraud detection and prevention mechanisms, 

improving employee training on fraud-related issues, and ensuring compliance with 

relevant laws and regulations. For financial dispute resolution, the study recommended 

further streamlining mediation and arbitration processes, as well as improving the cost-

effectiveness of dispute resolution methods. In terms of risk assessment, it suggested 

strengthening the organization’s risk identification processes and ensuring proactive risk 

mitigation strategies. Lastly, the study recommended expanding the use of data analysis 

tools to improve decision-making and operational efficiency, as well as leveraging 

predictive modeling to anticipate future trends and risks. These measures would strengthen 

organizational practices and improve overall performance. 
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OPERATIONAL DEFINITION OF TERMS 

Data Analysis: The process of examining, cleaning, and transforming data to derive useful 

insights for decision-making. Within the scope of this study, data analysis 

refers to the use of statistical and computational techniques to interpret 

financial information at Pembe Millers Limited for informed decision-

making. 

Financial Dispute Resolution: The use of forensic accounting techniques to resolve 

disagreements or conflicts related to financial transactions, contracts, or 

other monetary issues. This term, in the context of this study, refers to the 

methods used by Pembe Millers Limited to address and settle financial 

disputes. 

Forensic Accounting: The application of accounting, auditing, and investigative skills to 

examine financial records and detect fraud or financial misrepresentation 

within an organization. In this study, forensic accounting refers to methods 

used by Pembe Millers Limited to enhance accuracy and integrity in 

financial reporting. 

Fraud Detection and Prevention: The processes and actions taken to identify and prevent 

fraudulent activities within an organization. This involves implementing 

controls, monitoring transactions, and investigating discrepancies in 

financial records at Pembe Millers Limited. 

Risk Assessment: The systematic process of identifying, analyzing, and prioritizing 

potential financial risks that could impact an organization’s performance. 

For this study, risk assessment at Pembe Millers Limited includes 

evaluating vulnerabilities within the financial system and establishing 

measures to mitigate those risks. 
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CHAPTER ONE 

INTRODUCTION 

1.0 Introduction 

This chapter provides an overview of the study on the impact of forensic accounting at 

Pembe Millers Limited. It includes the background of the study, the problem statement, 

objectives, and research questions. The chapter also highlights the study's significance for 

various stakeholders and outlines its scope. 

1.1 Background of the Study 

Forensic accounting, a specialized field combining accounting, auditing, and investigative 

skills, plays a crucial role in detecting and preventing financial fraud within organizations 

(ACFE, 2020). This discipline involves the meticulous examination of financial records to 

uncover discrepancies and fraudulent activities, thereby safeguarding organizational assets 

and ensuring financial integrity (ACFE, 2020). The importance of forensic accounting has 

grown significantly in recent years, as organizations face increasingly complex financial 

environments and sophisticated fraudulent schemes. According to the Association of 

Certified Fraud Examiners (ACFE), organizations worldwide lose an estimated 5% of their 

annual revenues to fraud, highlighting the critical need for effective fraud detection and 

prevention mechanisms (ACFE, 2020). 

Globally, the prevalence of financial fraud has prompted organizations to adopt forensic 

accounting practices as a proactive measure against financial misconduct. In the United 

States, for instance, the implementation of forensic accounting has been instrumental in 

uncovering major corporate fraud cases, leading to enhanced regulatory frameworks and 

corporate governance standards (Rezaee & Wang, 2019). Similarly, in Europe, the 

integration of forensic accounting into financial oversight has strengthened the ability of 

organizations to detect and address fraudulent activities, thereby promoting transparency 

and accountability in financial reporting (Bhasin, 2020). These developments underscored 

the global recognition of forensic accounting as a vital tool in combating financial fraud 

and enhancing organizational effectiveness. 
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In Africa, financial fraud and corruption have been ongoing concerns, greatly hurting 

economic progress and organizational integrity. The African Union says that the continent 

loses around $148 billion yearly to corruption, or nearly 25% of Africa's GDP (African 

Union, 2020). This enormous cash leakage underlines the vital need for robust tools to 

identify and prevent fraudulent behavior inside businesses. Forensic accounting has 

developed as a significant tool in this area, giving specific expertise to detect and rectify 

financial malfeasance. Experts note that the inclusion of forensic accounting procedures is 

vital for promoting transparency and accountability in African firms (Okoye & Gbegi, 

2020). 

The adoption of forensic accounting in Africa has been met with both progress and 

challenges. In Nigeria, for instance, the implementation of forensic accounting has led to 

significant improvements in fraud detection and financial reporting accuracy (Owojori & 

Asaolu, 2021). However, the effectiveness of forensic accounting is often hindered by 

factors such as inadequate training, lack of regulatory frameworks, and resistance to change 

within organizations (Owolabi & Ogundajo, 2019). Addressing these challenges was 

crucial for maximizing the benefits of forensic accounting in combating financial fraud 

across the continent. 

Persistent problems with financial fraud and corruption have severely hampered economic 

growth and undermined the credibility of Kenyan organizations. Every year, the nation 

loses a significant amount of money due to fraud and corruption, according to the Ethics 

and Anti-Corruption Commission (EACC) (EACC, 2020). This highlights the absolute 

need of systems that can identify and stop fraudulent actions in the workplace. With its 

focus on financial crime and its attendant specialist knowledge, forensic accounting has 

become an indispensable resource in this area. If Kenyan enterprises want to be more open 

and accountable, experts say they need to use forensic accounting methods (Mwangi & 

Wanjohi, 2021). 

The adoption of forensic accounting in Kenya has been met with both progress and 

challenges. The Institute of Certified Public Accountants of Kenya (ICPAK) has been 

instrumental in promoting forensic accounting through training and certification programs, 
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aiming to equip professionals with the necessary skills to combat financial fraud (ICPAK, 

2021). However, the effectiveness of forensic accounting is often hindered by factors such 

as inadequate training, lack of regulatory frameworks, and resistance to change within 

organizations (Kinyua & Gachoka, 2019). Addressing these challenges was crucial for 

maximizing the benefits of forensic accounting in combating financial fraud across the 

country. 

1.2 Statement of the Problem 

Organizational credibility and financial security were seriously jeopardized by financial 

fraud.  Approximately five percent of a company's yearly income goes missing due to fraud, 

costing businesses a trillion dollars a year (Association of Certified Fraud Examiners 

[ACFE], 2020).  Corruption and fraud are rampant in Kenya, according to the Ethics and 

Anti-Corruption Commission (EACC), which undermines public confidence and restricts 

economic progress (EACC, 2020). 

 Numerous firms still suffer substantial financial losses as a result of fraud, even if 

numerous anti-fraud procedures have been put in place.  More specialized methods are 

required when conventional auditing procedures are unable to uncover complex fraud 

schemes.  Here, forensic accounting's unique set of abilities to detect and remedy financial 

wrongdoing has become an indispensable resource (Bhasin, 2020).  There has been a lack 

of study on the use of forensic accounting to identify and prevent fraud in Kenyan 

enterprises. 

 Even a major participant in Kenya's milling business like Pembe Millers Limited might 

fall victim to financial fraud.  The company's profitability and shareholder trust have been 

affected by financial irregularities that have occurred in the industry in which it works.  

Forensic accounting plays an important part in helping these types of firms improve their 

fraud detection and prevention systems.  To address this knowledge vacuum, this research 

used forensic accounting techniques to investigate how Pembe Millers Limited prevented 

and detected fraud, adding to the growing body of literature on the topic of financial 

honesty in Kenyan businesses. 



4 

 

1.3 Objectives of the Study 

The general objective of this study was to investigate effect of forensic accounting in 

organizational performance. A case study of Pembe Millers Limited. 

1.3.1 Specific Objectives 

i. To examine the effects of fraud detection and prevention in organizational 

performance. 

ii. To determine the effects of financial dispute resolution in organizational 

performance. 

iii. To examine the effects of risk assessment in organizational performance. 

iv. To establish the effects of data analysis in organizational performance. 

1.4 Research questions 

i. How does forensic accounting impact fraud detection and prevention at Pembe 

Millers Limited? 

ii. In what ways does forensic accounting contribute to financial dispute resolution 

within Pembe Millers Limited? 

iii. What role does forensic accounting play in the risk assessment processes at Pembe 

Millers Limited? 

iv. How does data analysis through forensic accounting affect decision-making at 

Pembe Millers Limited? 

1.5 Significance of the Study 

The findings of this study will provide valuable insights into how forensic accounting can 

enhance fraud detection, financial dispute resolution, risk assessment, and data-driven 

decision-making within Pembe Millers Limited. By identifying specific areas for 

improvement, this study can help Pembe Millers Limited implement more effective 

financial controls, strengthen transparency, and increase organizational resilience against 

fraud and financial misconduct. 

Policymakers may use the study's findings to better understand forensic accounting's 

function in ensuring businesses' financial integrity. The findings may be used to strengthen 
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rules and guidelines that promote the use of forensic accounting in all kinds of businesses, 

which in turn helps cut down on fraud and promotes honesty and openness. The regulatory 

environment may also provide policymakers with information on how to better allocate 

resources and improve forensic accounting training. 

This research will add to what is already known about forensic accounting, especially as it 

pertains to Africa and Kenya.  This study may provide the groundwork for future studies 

to examine the efficacy of forensic accounting in preventing fraud and managing financial 

resources by investigating its effects in a real-world context.  Further, academics will have 

a practical framework in the study's results to work with when developing forensic 

accounting courses and modules that meet the demands of the field today. 

1.6 Scope of the Study 

Examining the function of forensic accounting in preventing and detecting fraud, resolving 

financial disputes, assessing risk, and providing decision-makers with data for analysis was 

the primary goal of this research.  The study's data gathering and analysis phases spanned 

the months of 2024 and 2025.  Research participants were restricted to 76 individuals 

working at Pembe Millers Limited in Kenya.  People from the accounting team, the finance 

department, and upper management were all part of this. 

1.7 Chapter Summary 

Pembe Millers Limited's forensic accounting impact analysis is summarized in this chapter. 

The study's rationale, issue description, aims, and research questions are all part of it. In 

addition to outlining the scope of the research, this chapter emphasizes its importance for 

different stakeholders. 

  



6 

 

CHAPTER TWO 

LITERATURE REVIEW 

2.0 Introduction 

In this chapter, we will go over all the literature on the subject of organizational data 

analysis, risk assessment, financial dispute resolution, and fraud detection.  The conceptual 

framework of the study, areas of missing research, and methods of varying implementation 

are all highlighted.  Chapter 1 sets the stage for the study and Chapter 2 highlights the 

relevance of these concepts to organizational performance. 

2.1 Theoretical Literature Review 

By methodically examining pertinent ideas and models, a theoretical literature review 

offers a foundation for comprehending the phenomena under investigation. It lays the 

groundwork by bringing together different theoretical viewpoints and pointing out where 

there are holes or possibilities for more study (Grant & Booth, 2019). This research 

employed three theories the Fraud Triangle Theory (Anchor Theory), Agency Theory, and 

Systems Theory to provide a thorough explanation of the influence of forensic accounting. 

2.1.1 Fraud Triangle Theory 

Donald R. Cressey's (1950s) Fraud Triangle Theory is still widely used as a paradigm for 

thinking about fraud. When opportunity, pressure, and reasoning come together, fraud 

happens, says Cressey. Because it offered a solid framework for investigating Pembe 

Millers Limited's fraud prevention, detection, and risk assessment processes, this theory 

was very pertinent to the research. 

Researchers have extensively studied the Fraud Triangle Theory and its applications. 

Murphy and Free (2020) emphasized the relevance of the model in modern organizational 

contexts, highlighting its ability to predict and address fraudulent behavior. However, they 

also argued that technological advancements necessitate additional factors, such as 

capabilities, to extend the theory's relevance. This aligns with the study’s first objective by 

reinforcing the need for forensic accounting to detect and prevent fraud by addressing these 

three elements. 
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The theory also has a direct influence on risk assessment processes. By identifying pressure 

points, potential opportunities for fraud, and rationalization patterns within an organization, 

risk factors can be systematically evaluated. Williams and Dobson (2021) noted that the 

theory enables organizations to create targeted interventions by minimizing opportunities 

for fraud, thus aligning with the study’s third objective. This underscores its utility in 

understanding how forensic accounting enhances risk assessment procedures. 

Critics, such as Suyanto (2022), argue that the Fraud Triangle may oversimplify complex 

fraud dynamics. Nevertheless, the theory remains integral to the study’s framework 

because it captures the fundamental triggers of fraud that forensic accounting practices aim 

to address. By linking pressure, opportunity, and rationalization to specific fraud scenarios, 

the theory provides practical insights into implementing effective anti-fraud measures 

within organizations like Pembe Millers Limited. 

2.1.2 Agency Theory 

Conflicts that emerge in situations where one person (the principal) delegate tasks to 

another (the agent) are examined in Agency Theory, which was created by Jensen and 

Meckling in 1976. The impact of financial dispute settlement on businesses may be better 

understood with the help of this hypothesis. It highlights the difficulties that forensic 

accounting may solve as a result of stakeholders' competing interests, such as those of 

owners and managers. 

Researchers have applied Agency Theory extensively in analyzing corporate governance 

and financial disputes. For instance, Fahad and Abdullah (2020) argued that the 

misalignment of incentives between principals and agents is a key driver of financial 

conflicts, necessitating effective mechanisms like forensic accounting to mediate and 

resolve disputes. This aligns with the second objective of the study by showcasing how 

forensic accounting can bridge gaps between conflicting parties. 

The theory’s relevance lies in its tenets of monitoring, incentive alignment, and bonding 

costs. Forensic accounting acts as a monitoring tool, ensuring that agents’ actions align 

with the principals’ goals. Kumar and Singh (2021) highlighted that forensic audits reduce 
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informational asymmetry, a primary source of disputes, by providing transparent and 

verifiable financial data. This supports the resolution of financial conflicts and ensures 

accountability within organizations. 

Critics like Adeyemi (2022) noted that while Agency Theory provides a strong framework, 

it overlooks external factors such as cultural and legal influences that can exacerbate 

disputes. Nonetheless, the theory remains essential for understanding financial dispute 

resolution because it identifies the inherent conflicts in principle-agent relationships. 

Forensic accounting, by addressing these conflicts, reinforces trust and transparency, 

thereby resolving disputes effectively within organizations like Pembe Millers Limited. 

2.1.3 Systems Theory 

Systems Theory, introduced by Ludwig von Bertalanffy in 1936 and later refined in the 

mid-20th century, views an organization as an interconnected system where changes in one 

component affect the entire entity. This theory is crucial for understanding the role of data 

analysis in organizations because it emphasizes the need for cohesion and integration 

among various parts of the system. 

Researchers have extended Systems Theory to organizational data analysis. For instance, 

Smith and Brown (2021) noted that the interconnectedness of organizational systems 

requires holistic data analysis to ensure effective decision-making. They argued that 

comprehensive data analysis allows organizations to identify anomalies, track 

performance, and predict outcomes, making it instrumental in optimizing operational 

efficiency. This aligns with the study’s objective of exploring how forensic accounting 

utilizes data analysis to support decision-making processes. 

The relevance of Systems Theory lies in its tenets of interdependence, feedback loops, and 

adaptability. By applying forensic accounting tools to data analysis, organizations can 

create feedback mechanisms that detect inefficiencies and fraud, ensuring the system 

remains balanced. Thompson and Garcia (2022) emphasized that forensic accounting 

integrates various data streams, allowing organizations to adapt to emerging risks and 
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opportunities. Such adaptability aligns with the goal of achieving data-driven insights that 

inform strategic decisions. 

However, critics like Osei (2023) cautioned that while Systems Theory provides a robust 

framework for organizational analysis, its application can be resource-intensive, 

particularly in environments with limited technological infrastructure. Despite these 

challenges, the theory remains essential for understanding how data analysis through 

forensic accounting contributes to organizational effectiveness, as it provides a structured 

approach to synthesizing information and aligning it with strategic goals. 

2.2 Empirical Literature Review 

According to Booth et al. (2021), an empirical literature review examines previous research 

studies that provide data-driven evidence about the phenomena under investigation. It 

focuses on analyzing methodologies, findings, and conclusions to build a foundation for 

understanding the research problem. Tran and Nguyen (2020) highlighted that an empirical 

review allows researchers to evaluate the applicability of theories in different contexts and 

derive actionable insights. It also helps refine research objectives and methodologies by 

leveraging past studies’ successes and limitations. 

2.2.1 Fraud Detection and Prevention in Organizational Performance 

A study conducted by Kashona (2019) in Namibia explored the effectiveness of internal 

control systems and internal audits in fraud detection and prevention, particularly in the 

Ministry of Finance. The research employed a descriptive survey design and utilized 

questionnaires to collect data. Findings indicated that robust internal controls significantly 

contributed to reducing fraudulent activities within the organization. However, challenges 

such as limited staff training and resistance to procedural changes hindered full 

effectiveness. This highlights a knowledge gap in integrating advanced technologies like 

data analytics tools into fraud prevention strategies to enhance effectiveness. 

Through a case study methodology, Eze and Okoye (2019) investigated the impact of fraud 

prevention and forensic accounting on the Nigerian public sector in the state of Imo. Using 

the z-test statistical approach, the research found that forensic accounting methods 
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correlate strongly with the prevention of fraud in public institutions. The research did find 

that one constraint was that personnel did not get enough training or embrace the necessary 

technologies. There is a need for further study on how to increase fraud detection processes 

in many sectors of Nigeria by applying cost-effective forensic accounting technologies. 

Wanyoike (2023) investigated the methods used by SMEs in Nairobi to identify and avoid 

fraud. The study evaluated internal control systems and their function in preventing fraud 

using a mixed-method strategy that included both survey and interview data. According to 

the findings, 60% of SMEs did not have strong fraud protection procedures in place, with 

reasons such as limited budgets and insufficient training. We found that modern technology 

solutions for fraud detection were underutilized, which is a big gap. Affordable fraud 

detection systems for small and medium-sized enterprises (SMEs) need more 

investigation.In Kiambu County, Mwindi (2021) looked on methods for detecting fraud in 

cooperative groups. The research found that internal audit measures greatly decreased 

fraud instances using descriptive statistics and regression analysis. Unfortunately, owing 

to a lack of resources, 45 percent of cooperatives did not conduct regular audits. The 

research concluded that digital fraud protection technologies should be more widely used 

and that auditing requirements should be more strictly enforced. Although there has been 

some improvement, there is still a dearth of research on how well digital systems work in 

cooperatives. 

2.2.2 Financial Dispute Resolution in Organizational Performance 

In South Africa, financial dispute resolution mechanisms have evolved to prioritize 

domestic systems, including mediation and arbitration, over international investor-state 

dispute settlement (ISDS) frameworks. A study reviewed the South African approach under 

the Southern African Development Community (SADC) framework and noted that while 

domestic systems are intended to build investor trust, concerns remain about judicial 

independence and impartiality. The methodologies employed included policy analysis and 

interviews with key stakeholders in the legal and investment sectors. The study identified 

gaps in the integration of multilateral systems for investment disputes, which are critical 

for addressing complex financial conflicts. Future research is needed to assess the 



11 

 

operational efficiency of proposed domestic mechanisms within the SADC region and their 

impact on organizational financial disputes (Cliffe Dekker Hofmeyr, 2020; Thomas, 2019). 

In Nigeria, financial dispute resolution has significantly relied on arbitration under the 

Economic Community of West African States (ECOWAS) framework. A study highlighted 

the role of the ECOWAS Court of Justice in resolving cross-border financial disputes and 

its potential to improve transparency in financial dealings among organizations. Using case 

study methodology and document review, the research found that, while arbitration systems 

are effective for larger corporations, SMEs often lack access due to financial and 

procedural barriers. This creates a disparity in dispute resolution effectiveness. The study 

pointed out the necessity for institutional reforms to make arbitration accessible and 

equitable for all organizational scales in the financial sector (ECOWAS Court, 2021; 

Mbengue & Schacherer, 2019). 

A study conducted on tax disputes in Kenya highlights the use of court-annexed alternative 

dispute resolution (ADR) mechanisms, such as mediation, to enhance the efficiency of 

resolving financial disagreements. This research examined cases referred to mediation 

under Kenya's Civil Procedure Act. It was found that the approach reduced court backlogs 

and expedited dispute resolution. However, challenges such as insufficient trained 

mediators and limited public awareness about ADR were identified. The study concluded 

that while ADR offers a cost-effective and timely means of resolving disputes, there is a 

need for more capacity building and public education on ADR's benefits. This study 

focused on disputes in tax administration and indicated the potential for broader application 

in financial disagreements (The Lawyer Africa, 2024). 

Another empirical investigation explored the application of ADR in resolving financial 

disputes in Kenya's private sector. The research emphasized the framework introduced 

under Kenya’s 2010 Constitution, which formally recognized ADR methods, including 

arbitration and negotiation, in commercial disputes. The study utilized interviews with 

ADR practitioners and analyzed case outcomes. It revealed that while ADR methods often 

lead to mutually beneficial resolutions, procedural inconsistencies and power imbalances 

sometimes undermine fairness. Additionally, the cost savings from ADR were found to be 
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significant compared to traditional litigation, highlighting its utility in managing 

organizational disputes. However, gaps in enforcement mechanisms for mediated 

agreements were noted, suggesting the need for robust legislative amendments (Muigua, 

2021). 

2.2.3 Risk Assessment in Organizational Performance 

A study conducted in Nigeria explored the implementation of qualitative and quantitative 

risk assessment techniques in the oil and gas sector. Using a mixed-methods approach, 

researchers collected data through surveys and interviews with risk managers. The study 

identified a reliance on traditional qualitative methods, such as brainstorming and expert 

judgment, which often lacked the rigor needed for complex scenarios. While quantitative 

tools, such as fault tree analysis, were recognized, their use was limited by expertise gaps 

and cost considerations. This study highlights the need for capacity-building and 

integration of advanced tools to enhance accuracy and effectiveness in risk evaluation. The 

knowledge gap lies in understanding how to balance qualitative and quantitative methods 

to optimize decision-making in similar industries in other African contexts (Evrin, 2021). 

Research in South Africa focused on risk assessment in the financial services industry. 

Employing a case study methodology, the researchers analyzed the adoption of the Basel 

II framework for risk management. The study revealed a strong emphasis on compliance 

with international standards but identified challenges in localizing these frameworks to 

address unique regional risks, such as socio-economic disparities and technological 

vulnerabilities. This disconnect highlights the need for tailored risk management 

approaches that incorporate local risk factors and stakeholder inputs. The knowledge gap 

pertains to effective customization of international risk management standards to reflect 

specific organizational and environmental contexts in Africa (Interpol African Cybercrime 

Assessment Report, 2024). 

A study conducted by Andiwo (2021) examined how risk assessment strategies influence 

the performance of Non-Governmental Organizations (NGOs) in Nairobi City County, 

Kenya. The study specifically focused on NGOs that handled both local and international 

projects. Using a survey methodology, data was collected from 150 respondents across 
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various NGOs. The findings indicated that NGOs that actively incorporated risk 

management strategies such as risk avoidance and risk mitigation were more likely to 

achieve their project objectives. The study noted that while most NGOs had a risk 

assessment framework in place, many struggled with inadequate resources for proper 

implementation. The study highlighted the need for further research on the link between 

risk assessment strategies and financial performance within NGOs. Notably, the study did 

not fully explore the influence of external factors such as government policies and 

economic conditions on these organizations' risk management practices (Andiwo, 2021). 

Muasya (2020) conducted research on how the Embu County Government conducts risk 

assessments. Using a mixed-methods strategy, this research gathered qualitative and 

quantitative data from county management and employees with an emphasis on the local 

government sector. Risk assessment greatly improved revenue collection operations by 

revealing hidden dangers and averting monetary losses, according to the findings. The 

research did find that many risk mitigation techniques failed because there was a lack of 

training and skills among the individuals engaged in risk management. Risk assessment 

and management systems might be improved with more comprehensive training programs 

for county personnel, according to the report. There was a lack of investigation into the 

potential impact of the county's larger socioeconomic elements on the efficacy of risk 

assessments. 

2.2.4 Data Analysis in Organizational Performance.  

In Nigeria, a study by Ibrahim et al. (2020) explored the role of big data analytics in 

improving operational efficiency in large manufacturing firms. Using a mixed-method 

approach, they found that data-driven decisions enhanced production efficiency and cost 

management. However, they noted a gap in the practical application of predictive analytics 

in the local context, especially among small businesses. 

Similarly, in South Africa, Ngubane et al. (2021) examined the effects of data analytics in 

enhancing customer service within the retail sector. Their survey-based study highlighted 

that retailers using advanced data analysis techniques saw improvements in customer 

satisfaction and inventory management. However, the study pointed to a lack of skilled 
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data analysts and tools, which limited the potential for full data utilization. Both studies 

underscore the importance of training and infrastructure in optimizing data analysis tools 

for organizational success. 

A Study in Kenyan Banks by Kiprop and Oketch, (2021), focused on the role of data 

analysis in decision-making within the Kenyan banking sector. Using a descriptive survey 

approach, it found that banks employing data analytics for customer segmentation, risk 

management, and marketing strategies experienced improved operational efficiency. 

However, the study identified a knowledge gap in small banks where there was limited 

investment in data analytics technologies, hindering their ability to maximize data 

potential. 

A study in Kenyan SMEs by Mugwe and Mureithi, (2022), examined the use of data 

analysis in enhancing decision-making in Small and Medium Enterprises (SMEs) in 

Kenya. A mixed-methods approach was employed, where interviews with business owners 

and surveys with employees revealed that SMEs that embraced data-driven strategies 

achieved better sales forecasting and customer satisfaction. However, the research pointed 

out that the lack of affordable data analytics tools and skilled personnel was a significant 

barrier, particularly in the informal sector. 

2.3 Summary and Research Gaps 

The empirical literature review revealed significant findings about the effects of fraud 

detection, financial dispute resolution, risk assessment, and data analysis in organizations 

across Africa and Kenya. Studies across different sectors consistently showed the benefits 

of fraud detection mechanisms in minimizing financial losses (Ochieng, 2020; Adeola et 

al., 2020), financial dispute resolution strategies in enhancing organizational performance 

(Nyambura & Mukulu, 2021), risk assessment tools in improving corporate governance 

(Adeleke, 2021), and data analysis in driving operational efficiency (Kiprop & Oketch, 

2021). 

However, the literature presented several gaps. First, there was limited research on small 

businesses, particularly SMEs, and their adoption of fraud detection, dispute resolution, 
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and data analysis strategies (Mugwe & Mureithi, 2022). Additionally, while various sectors 

were studied, some sectors like agriculture and informal enterprises remained under-

researched in terms of how these tools affected performance. Furthermore, many studies 

emphasized the benefits of these practices but failed to delve into the barriers to adoption, 

such as high costs, lack of skilled personnel, and inadequate infrastructure, especially in 

underdeveloped regions. There was also a lack of longitudinal studies to examine the long-

term impact of these practices on organizations' sustainability. 

Table 1: Summary and Research Gaps 

Author of 

the Study 

Focus of the 

Study 

Summary of 

Findings 

Knowledge 

Gaps 

Focus of the 

Current Study 

Kashona 

(2019) 

Explored 

effectiveness of 

internal control 

systems and 

internal audits in 

fraud detection in 

Namibia's Ministry 

of Finance. 

Found that robust 

internal controls 

significantly 

reduced fraud, but 

challenges like 

limited staff 

training hindered 

effectiveness. 

Lack of 

integration of 

advanced 

technologies like 

data analytics 

tools in fraud 

prevention. 

The current 

study will 

explore how 

integrating 

forensic 

accounting 

tools, including 

data analytics, 

can enhance 

fraud detection 

and prevention. 

Eze & 

Okoye 

(2019) 

Investigated 

forensic 

accounting and 

fraud prevention in 

Nigeria’s public 

sector. 

Revealed a strong 

correlation 

between forensic 

accounting and 

fraud prevention, 

but highlighted 

staff training and 

technological 

adoption as 

challenges. 

Limited research 

on implementing 

cost-effective 

forensic 

accounting tools 

to strengthen 

fraud detection. 

This study will 

address gaps in 

the use of cost-

effective 

forensic 

accounting tools 

for fraud 

detection in 

organizations 

like Pembe 

Millers Limited. 

Wanyoike 

(2023) 

Examined fraud 

detection and 

prevention in 

SMEs in Nairobi. 

Found that 60% of 

SMEs lacked 

effective fraud 

prevention 

measures due to 

budgetary 

Limited use of 

advanced 

technological 

tools for fraud 

detection, and 

research on cost-

The study will 

explore how 

Pembe Millers 

Limited can 

implement low-

cost, 
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Author of 

the Study 

Focus of the 

Study 

Summary of 

Findings 

Knowledge 

Gaps 

Focus of the 

Current Study 

constraints and 

inadequate 

training. 

effective 

solutions. 

technology-

driven fraud 

detection 

systems in 

SMEs and their 

effectiveness. 

Mwindi 

(2021) 

Investigated fraud 

detection strategies 

in cooperative 

societies in 

Kiambu County. 

Found that internal 

audit practices 

significantly 

reduced fraud, but 

many cooperatives 

failed to implement 

regular audits due 

to resource 

constraints. 

Limited 

literature on the 

effectiveness of 

digital systems 

in cooperatives 

and resource 

challenges for 

audits. 

The study will 

explore the 

adoption of 

digital fraud 

prevention 

systems at 

Pembe Millers 

Limited and 

how it can 

overcome 

resource 

challenges to 

implement 

audits. 

Cliffe 

Dekker 

Hofmeyr 

(2020) & 

Thomas 

(2019) 

Explored South 

Africa's financial 

dispute resolution 

mechanisms, 

focusing on 

domestic systems 

like mediation and 

arbitration. 

Found that 

domestic systems, 

though aimed at 

building trust, face 

concerns regarding 

judicial 

independence and 

impartiality. 

Gaps in 

integrating 

multilateral 

systems for 

investment 

disputes and 

assessing the 

operational 

efficiency of 

domestic 

mechanisms in 

addressing 

complex 

financial 

conflicts. 

The current 

study will 

explore how 

Pembe Millers 

Limited can 

incorporate 

effective 

financial 

dispute 

resolution 

mechanisms, 

focusing on 

ADR practices 

and judicial 

impartiality. 

ECOWAS 

Court (2021) 

& Mbengue 

& 

Examined the role 

of arbitration under 

the ECOWAS 

framework for 

resolving cross-

Found that 

arbitration is 

effective for large 

corporations, but 

SMEs face 

Need for 

institutional 

reforms to make 

arbitration more 

accessible and 

This study will 

explore how 

Pembe Millers 

Limited can 

benefit from 
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Author of 

the Study 

Focus of the 

Study 

Summary of 

Findings 

Knowledge 

Gaps 

Focus of the 

Current Study 

Schacherer 

(2019) 

border financial 

disputes. 

challenges 

accessing the 

system. 

equitable for 

organizations of 

all sizes. 

improved 

access to 

arbitration and 

other ADR 

methods to 

resolve internal 

financial 

disputes 

efficiently. 

The Lawyer 

Africa 

(2024) 

Investigated tax-

related financial 

dispute resolution 

using ADR 

mechanisms like 

mediation in 

Kenya. 

Found that ADR 

reduced court 

backlogs and 

expedited dispute 

resolution but 

faced challenges 

with insufficient 

trained mediators 

and public 

awareness. 

Gaps in public 

education and 

training on 

ADR, and 

limited 

awareness about 

its applicability 

in broader 

financial 

disputes. 

The current 

study will 

examine how 

ADR 

mechanisms 

like mediation 

can be 

effectively 

utilized for 

financial 

dispute 

resolution at 

Pembe Millers 

Limited, 

addressing 

training and 

awareness gaps. 

Muigua 

(2021) 

Studied the 

application of 

ADR in resolving 

financial disputes 

in Kenya’s private 

sector. 

Found that ADR 

often led to 

mutually beneficial 

resolutions but 

faced issues with 

procedural 

inconsistencies and 

power imbalances. 

Gaps in 

enforcement 

mechanisms for 

mediated 

agreements, 

suggesting a 

need for robust 

legislative 

amendments. 

This study will 

explore how 

ADR can be 

implemented 

effectively at 

Pembe Millers 

Limited, 

considering 

issues like 

fairness and 

enforcement 

mechanisms. 

Evrin (2021) Investigated risk 

assessment in the 

Found that while 

qualitative 

Gap in 

understanding 

The current 

study will 
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Author of 

the Study 

Focus of the 

Study 

Summary of 

Findings 

Knowledge 

Gaps 

Focus of the 

Current Study 

oil and gas sector 

in Nigeria, 

focusing on 

qualitative and 

quantitative 

techniques. 

methods were 

prevalent, they 

lacked rigor for 

complex situations, 

and quantitative 

tools were 

underutilized due 

to expertise and 

cost constraints. 

how to balance 

qualitative and 

quantitative 

methods for 

better decision-

making in 

diverse African 

contexts. 

address how 

Pembe Millers 

Limited can 

integrate both 

qualitative and 

quantitative risk 

assessment 

tools to 

optimize 

organizational 

decision-

making. 

Interpol 

African 

Cybercrime 

Assessment 

Report 

(2024) 

Studied risk 

assessment in 

South Africa's 

financial services 

sector, with a focus 

on Basel II 

implementation. 

Highlighted strong 

compliance with 

international 

standards but 

challenges in 

adapting them to 

local socio-

economic and 

technological risks. 

Gap in the 

customization of 

international risk 

management 

standards to suit 

regional 

organizational 

and 

environmental 

factors. 

This study will 

explore how 

Pembe Millers 

Limited can 

customize risk 

assessment 

frameworks to 

address both 

global and local 

risk factors in 

its operations. 

Andiwo 

(2021) 

Examined the 

influence of risk 

assessment 

strategies on 

NGOs' 

performance in 

Nairobi City 

County, Kenya. 

Found that NGOs 

with strong risk 

management 

strategies were 

more successful 

but struggled with 

resource 

limitations for 

implementation. 

Gap in exploring 

the impact of 

external factors 

(e.g., 

government 

policies, 

economic 

conditions) on 

NGOs' risk 

management 

practices. 

The study will 

explore how 

external factors 

influence risk 

management at 

Pembe Millers 

Limited and 

propose 

solutions to 

address them in 

risk assessment 

strategies. 

Muasya 

(2020) 

Investigated risk 

assessment 

practices in the 

Embu County 

Government, 

Found that risk 

assessment 

improved revenue 

collection but 

lacked proper 

Gap in 

examining 

broader socio-

economic 

factors affecting 

The study will 

investigate how 

Pembe Millers 

Limited can 

enhance 
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Author of 

the Study 

Focus of the 

Study 

Summary of 

Findings 

Knowledge 

Gaps 

Focus of the 

Current Study 

focusing on 

financial processes. 

employee training, 

limiting 

effectiveness. 

risk assessment 

effectiveness. 

training and 

skill 

development for 

effective risk 

assessment, 

addressing 

socio-economic 

influences. 

Ibrahim et al. 

(2020) 

Investigated the 

role of big data 

analytics in 

improving 

operational 

efficiency in large 

manufacturing 

firms in Nigeria. 

Found that data-

driven decisions 

improved 

production 

efficiency and cost 

management, but 

there was limited 

use of predictive 

analytics in small 

businesses. 

Gap in practical 

application of 

predictive 

analytics, 

especially in 

small 

businesses. 

The current 

study will 

address how 

predictive data 

analytics can be 

applied at 

Pembe Millers 

Limited to 

enhance 

operational 

efficiency and 

cost 

management. 

Ngubane et 

al. (2021) 

Examined the 

effects of data 

analytics on 

customer service in 

South Africa’s 

retail sector. 

Found that data 

analytics improved 

customer 

satisfaction and 

inventory 

management, but 

there was a lack of 

skilled analysts and 

tools. 

Gap in the 

availability of 

skilled data 

analysts and 

advanced tools, 

limiting full 

utilization of 

data analytics. 

This study will 

explore how 

Pembe Millers 

Limited can 

improve 

customer 

service through 

data analysis 

and address the 

gap in skilled 

personnel and 

tools. 

Kiprop and 

Oketch 

(2021) 

Studied the role of 

data analysis in 

decision-making 

within the Kenyan 

banking sector. 

Found that data 

analytics enhanced 

decision-making in 

customer 

segmentation, risk 

management, and 

marketing, but 

Knowledge gap 

in small banks' 

investment in 

data analytics 

tools, limiting 

data usage for 

The current 

study will focus 

on how Pembe 

Millers Limited 

can leverage 

data analysis for 

better decision-
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Author of 

the Study 

Focus of the 

Study 

Summary of 

Findings 

Knowledge 

Gaps 

Focus of the 

Current Study 

small banks lacked 

investment in 

analytics 

technologies. 

decision-

making. 

making, 

particularly in 

financial 

management 

and customer 

insights. 

Mugwe and 

Mureithi 

(2022) 

Examined data 

analysis in 

enhancing 

decision-making 

within Kenyan 

SMEs. 

Found that SMEs 

using data analysis 

achieved better 

sales forecasting 

and customer 

satisfaction, but 

lacked affordable 

tools and skilled 

personnel. 

Gap in the 

availability of 

affordable data 

tools and skilled 

personnel, 

especially in the 

informal sector. 

The study will 

explore how 

Pembe Millers 

Limited can 

overcome the 

barriers to data 

analysis, 

focusing on 

affordable tools 

and training for 

employees. 

 

2.4 Conceptual Framework 

A conceptual framework is a structure that presents and illustrates the key variables and 

their relationships within a research study. It provides a systematic guide for researchers to 

understand the various components of the research and how they interact. This framework 

is grounded in theory and serves as a blueprint for the research design and analysis. It helps 

in identifying key variables, formulating hypotheses, and interpreting results (Sekaran & 

Bougie, 2019). 
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Organizational 

Performance 

Dependent Variable 

 

 

 

 

 

 

 

 

2.5 Operationalization of Variables 

Defining the operationalization of variables is the process of determining how research 

variables or abstract notions will be quantified.  In order to gather and evaluate data in a 

systematic way, it is necessary to break down ideas into distinct, quantifiable components.  

In order to ensure that variables are assessed consistently and unambiguously across 

diverse study settings, this approach is crucial (Creswell, 2018). 

Independent Variable 

Fraud Detection and Prevention 

Financial Dispute Resolution 

Risk Assessment 

Data Analysis 

Figure 1: Conceptual Framework 
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Table 2: Operationalization of Variables 

Variable Indicators Measurement 

Scale 
Analysis 

Tool 

Fraud 

Detection and 

Prevention 

➢ Internal controls 

➢ Audit effectiveness 

➢ Fraud reporting 

➢ Staff training 

➢ Compliance measures 

5-Point Likert 

Scale 

Questionnaire 

Percentages, 

Frequency 

Tables 

Financial 

Dispute 

Resolution 

➢ Mediation processes 

➢ Arbitration outcomes 

➢ Dispute resolution speed 

➢ Cost savings 

➢ Legal framework 

5-Point Likert 

Scale 

Questionnaire 

Percentages, 

Frequency 

Tables 

Risk 

Assessment 

➢ Risk identification 

➢ Risk mitigation strategies 

➢ Risk management policies 

➢ Compliance levels 

➢ Decision-making efficiency 

5-Point Likert 

Scale 

Questionnaire 

Percentages, 

Frequency 

Tables 

Data Analysis ➢ Data-driven decisions 

➢ Operational efficiency 

➢ Market analysis 

➢ Customer insights 

➢ Predictive modeling 

5-Point Likert 

Scale 

Questionnaire 

Percentages, 

Frequency 

Tables 

Organizational 

Performance 

➢ Profitability levels 

➢ Employee productivity 

➢ Customer satisfaction 

➢ Market share growth 

5-Point Likert 

Scale 

Questionnaire 

Percentages, 

Frequency 

Tables 

 

2.6 Chapter Summary 

This chapter provided an in-depth review of relevant literature, including theoretical and 

empirical insights on fraud detection, financial dispute resolution, risk assessment, and data 

analysis in organizations. It highlighted key research gaps, the conceptual framework for 

the study, and how variables are operationalized. The chapter emphasized the significance 

of these concepts in organizational performance, setting the foundation for the study. 
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CHAPTER THREE 

RESEARCH METHODOLOGY 

3.0 Introduction 

This section provides an overview of the study methodology, which includes the following: 

a descriptive research design; a census sampling strategy; a set of structured questionnaires 

for data collecting; and spreadsheets for descriptive statistics. To ensure informed consent, 

privacy, anonymity, and secrecy throughout the research process, it tackles ethical concerns 

and emphasizes the pilot study for instrument validation. 

3.1 Research Design 

The impact of forensic accounting on the performance of Pembe Millers Limited's 

organization was examined in this study, which used a descriptive research approach. A 

descriptive research methodology was chosen for this study because it allowed the 

researcher to explain phenomena and identify associations between variables without 

having to manipulate them (Creswell & Creswell, 2020). Research aimed at shedding light 

on the topic's present status greatly benefited from this strategy. 

Complex topics, including the influence of forensic accounting procedures' integration on 

organizational performance, are best explored and described using descriptive study 

approaches. This approach is often used when a thorough comprehension of current 

situations and relationships is sought for, as pointed out by Saunders et al. (2019). In the 

case of Pembe Millers Limited, this method allowed the research to collect data on financial 

dispute settlement, fraud detection, risk assessment, and data analysis. This approach made 

it easy to gather qualitative and quantitative data, which facilitated a thorough analysis of 

the study topic. 

3.2 Target Population 

The target population refers to the complete set of individuals, objects, or elements that 

possess the characteristics relevant to the study and from which a sample is drawn 

(Creswell & Creswell, 2020). It represents the group to which the study aims to generalize 

its findings, ensuring that data collected is representative and aligned with the study's 

objectives. 
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A total of seventy-six individuals working for the Kenyan firm Pembe Millers Limited 

were the focus of this research. Everyone in the company who had a hand in or was affected 

by forensic accounting methods fell into this category, whether they were from 

management, the finance department, or the accounting staff. The study's emphasis areas 

fraud detection, data analysis, risk assessment, and financial dispute resolution were best 

addressed by these experts. 

This population directly related to the study’s objectives, ensuring that the findings were 

both specific and applicable to the organization under investigation. As Saunders et al. 

(2019) noted, selecting a target population with direct relevance to the research problem 

enhanced the reliability and validity of the results. By focusing on these 76 staff members, 

the study ensured that the perspectives and experiences of those most impacted by forensic 

accounting practices were adequately captured. 

Table 3: Target Population 

Category Frequency Percentage 

Top Management 12 15.79 

Finance Department 38 50.00 

Accounting Department 26 34.21 

Total 76 100 

 

3.3.1 Sample and Sampling 

In research, a portion of a population is chosen at random to represent the whole. This 

fraction is called a sample. The goal of sampling is to get a representational sample of a 

population by choosing a subset of that population according to predetermined criteria 

(Creswell & Creswell, 2020). There are two main types of sampling methods: probability 

sampling, in which each individual in the population is given an equal chance of being 

chosen, and non-probability sampling, in which the selection is made according to 

predetermined criteria or because it is more convenient (Saunders et al., 2019).  
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The research used a census sample strategy, with all seventy-six employees of Pembe 

Millers Limited serving as subjects. To ensure that every member of the target group was 

included, a census sample was deemed suitable, given the manageable size of the 

population. According to Mugenda and Mugenda (2019), this method eliminated sampling 

bias and gathered all relevant viewpoints from within the company, resulting in thorough 

and reliable data. 

When conducting research on a small, easily accessible population, a census was 

recommended by Mugenda and Mugenda (2019) because it enhanced the validity and 

dependability of the results. Involving all seventy-six employees ensured that the findings 

were representative of the entire company setting, particularly regarding the impact of 

forensic accounting on data analysis, risk assessment, financial dispute resolution, and 

fraud detection. 

This approach aligned with Creswell and Creswell's (2020) assertion that census sampling 

is useful for research aiming to provide a comprehensive analysis within a specific group. 

Participation from all pertinent employees in this research ensured accurate and 

comprehensive data collection on the internal dynamics of Pembe Millers Limited. 

Table 4: Sample Size 

Category Target Population Sample Size 

Top Management 12 12 

Finance Department 38 38 

Accounting Department 26 26 

Total 76 76 

 

3.4 Instruments 

Questions for this research were organized using a 5-point Likert scale to gather data. On 

this scale, which ranged from "Strongly Disagree" to "Strongly Agree," participants 

indicated how much they agreed or disagreed with statements pertaining to the aims of the 
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research. Key factors such as data analysis, risk assessment, financial dispute settlement, 

and fraud detection were recorded in the survey. 

Several factors warranted the use of a Likert scale questionnaire. One advantage was that 

it helped gather quantifiable data reflective of the opinions, views, and experiences of the 

respondents (Creswell & Creswell, 2020). This data was then analyzed to draw 

conclusions. Another advantage was its simplicity, cost-effectiveness, and ability to permit 

standardization, ensuring uniform data collection (Saunders et al., 2019). Additionally, the 

Likert scale facilitated the analysis of trends and patterns using statistical methods, which 

proved useful for research involving multiple variables. 

3.5 Pilot Study 

In order to ensure that the research instruments are valid, reliable, and feasible, a pilot study 

is performed before the main study. As a result, problems with the study's design, 

questionnaire, or technique may be found and fixed, leading to better data collecting overall 

(Creswell & Creswell, 2020). According to Saunders et al. (2019), pilot studies are essential 

for making sure the research instruments are understandable, applicable, and able to collect 

the desired data. 

Ten percent of the population of interest, or eight people from Pembe Millers Limited, 

participated in the study's pilot survey. These individuals were chosen at random but were 

not included in the main research to prevent any potential contamination of data. The 

questionnaire's organization, question clarity, and 5-point Likert scale functioning were 

evaluated during the pilot phase. Feedback from the pilot participants was used to refine 

the questions and ensure they aligned with the research goals. The pilot study was 

conducted to ensure the research tools were valid and reliable. According to Mugenda and 

Mugenda (2019), a questionnaire's validity determines whether it measures the intended 

constructs, and reliability assesses the consistency of answers across various situations. By 

addressing these aspects during the pilot phase, the data collection process for the main 

research was made more precise and efficient. 
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3.5.1 Validity 

How well a research instrument assesses its target variables is known as its validity. 

Meaningful and trustworthy outcomes are guaranteed when the results are an accurate 

reflection of the studied idea (Creswell & Creswell, 2020). Verifying that the data acquired 

supports correct findings and building credibility into research outputs are two of the most 

important functions of validity. 

Forensic accountants and research methodology specialists checked the questionnaire for 

completeness and accuracy in meeting the study's objectives. Their feedback was used to 

improve the questions and ensure they assessed the right variables and contributed to the 

study's aims (Saunders et al., 2019). A pilot study involving 10% of the total population 

was conducted to identify any confusion or misunderstandings in the survey. Based on the 

feedback provided, the questions were revised to make them clearer and more applicable 

(Mugenda & Mugenda, 2019). The questionnaire was based on the conceptual framework 

and theoretical literature to ensure that the variables and indicators were reliable 

measurements of the study's constructs (Creswell & Creswell, 2020). These strategies were 

implemented to ensure the data collected was valid, thereby enhancing the credibility and 

reliability of the study's conclusions. 

3.5.2 Reliability 

The term "reliability" describes how well a research instrument holds up under diverse 

conditions or with different observers. The absence of random mistakes and the ability to 

reproduce measurements under identical circumstances are hallmarks of a dependable 

instrument (Saunders et al., 2019). For a study's data to be trustworthy and accurate, 

reliability is key (Creswell & Creswell, 2020). 

Eight participants, representing 10% of the target group, participated in the pilot research 

to ensure that answers were consistent. The questionnaire was reviewed for consistency 

issues and revised for clarity and accuracy based on the feedback received (Mugenda & 

Mugenda, 2019). A consistent 5-point Likert scale was used to develop the questionnaire 

to guarantee that all data collected and interpreted were uniform. According to Saunders et 

al. (2019), this scale had been used extensively in previous research, establishing its 
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reliability as a tool for assessing attitudes and perceptions. The pilot research served to 

assess the instrument's reliability by comparing answers for consistency. Problematic 

questions were reworked to resolve any major inconsistencies (Creswell & Creswell, 

2020). By using these tactics, the research ensured accurate and repeatable results, 

guaranteeing dependable data collection. 

3.6 Data Collection Procedure 

To guarantee precision and adherence to ethical research norms, this study used a 

systematic approach to data gathering. The Management University of Africa provided the 

researcher with an official letter of authority to conduct the study, which was presented to 

the decision-makers at Pembe Millers Limited.  

When recruiting research assistants, the study ensured they understood the study's goals, 

the questionnaire's format, and ethical considerations, such as maintaining participants' 

anonymity and emphasizing the voluntary nature of their involvement. This training 

ensured the uniform administration of the research instruments. To obtain approval to 

conduct the surveys, the researcher approached the appropriate department heads at Pembe 

Millers Limited and explained the study's objectives. 

The researcher and research assistants distributed the structured questionnaires to the 

respondents. Each respondent received simple, step-by-step instructions on how to 

complete the survey. The 5-point Likert scale was explained to ensure uniform responses. 

Respondents were allotted a week to complete the surveys, providing sufficient time for 

thoughtful responses. After the week, the researcher and research assistants collected the 

completed surveys. Data quality was ensured by noting any incomplete or unclear 

responses for follow-up. 

3.7 Data Analysis and Presentation 

The data acquired from the surveys were analyzed using descriptive statistics, particularly 

percentages and frequencies, to summarize and characterize the responses. Microsoft Excel 

was employed as the primary tool for data analysis due to its ease of use and effectiveness 

in handling quantitative data. 
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The results were presented in a structured numerical format to facilitate easy reference and 

comparison. Patterns and trends were made more apparent through graphical 

representations, such as bar charts, pie charts, and tables, which illustrated the distribution 

and magnitude of responses for different variables. These visualizations provided a clear 

depiction of the distribution of answers across categories, highlighting proportions and 

relative frequencies to offer insights into the study's findings. 

3.8 Ethical Considerations 

Ethical considerations in research refer to the principles and guidelines that researchers 

must adhere to in order to ensure the rights, dignity, and well-being of participants are 

respected throughout the research process (Creswell & Creswell, 2020). Researchers are 

responsible for safeguarding participants' information and ensuring that their participation 

is voluntary and free from coercion. Ethical compliance enhances the credibility and 

integrity of the research, ensuring that it adheres to professional and academic standards 

(Saunders et al., 2019). 

3.8.1 Informed Consent 

Before asking participants to sign a permission form, researchers made sure they 

understood the study's aims, procedures, and any risks or advantages.  A thorough consent 

form was provided to all participants outlining their right to withdraw from the study at 

any moment without being penalized.  This method followed the guidelines laid forth by 

Creswell and Creswell (2020) to guarantee that people participated voluntarily and with 

full knowledge of the consequences of their actions. 

3.8.2 Voluntary Participation 

Participation in this research was completely voluntary. No influence or coercion was 

applied to encourage participation. Participants were informed that they could choose 

whether or not to participate, and that their decision would not affect them in any way. 

According to Saunders et al. (2019), ensuring that participation is entirely voluntary 

protects participants' autonomy and fosters their confidence in the research process. 
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3.8.3 Confidentiality 

The data was stored securely, with access restricted to the researcher and approved 

assistants, to ensure confidentiality. All data was disclosed in aggregate form, ensuring that 

participants' responses were not associated with their names. Confidentiality was 

prioritized to prevent participants from suffering harm due to information exposure, as 

emphasized by Mugenda & Mugenda (2019). 

3.8.4 Privacy 

Privacy was protected by conducting the data collection process in a manner that 

minimized intrusion into participants’ personal lives. Questionnaires were distributed and 

collected discreetly to ensure participants felt comfortable and secure while responding. 

Privacy safeguards were essential in fostering an environment where participants could 

provide honest and accurate responses, as emphasized by Saunders et al. (2019). 

3.8.5 Anonymity 

The surveys did not ask for any personal information (names, addresses, etc.) in order to 

maintain participants' anonymity. For the purpose of analysis, a unique code was assigned 

to each responder, making it impossible to track their identities. When dealing with delicate 

subjects, anonymity was essential for ethical research, as emphasized by Creswell & 

Creswell (2020). 

3.9 Chapter Summary 

This section provides an overview of the study methodology, which includes the following: 

a descriptive research design; a census sampling strategy; a set of structured questionnaires 

for data collecting; and spreadsheets for descriptive statistics. To ensure informed consent, 

privacy, anonymity, and secrecy throughout the research process, it tackles ethical concerns 

and emphasizes the pilot study for instrument validation. 
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CHAPTER FOUR 

PRESENTATION, ANALYSIS AND INTERPRETATIONS OF FINDINGS 

4.0 Introduction 

Fraud detection, data analysis, risk assessment, and financial dispute resolution are the four 

goals addressed in this part of the research.  Additionally, the chapter delves into the study's 

caveats, which might have impacted the outcomes. 

4.1 Presentation of Research Findings 

The findings collected by the study are being presented through tables, graphs, and pie 

charts for each objective. A detailed narration of the analysis for each finding is provided, 

focusing on the four key objectives. These presentations will later serve as the basis for 

drawing conclusions about the impact of forensic accounting on organizational 

performance. 

4.1.1 Response Rate 

Approximately 81.8% of the 77 participants (63 out of 77) were able to respond, according 

to the results.  The results are probably representative and dependable, given the high 

response rate, which shows that the respondents were quite involved.  The study's potential 

for bias was reduced by the low non-response rate of 18.2%. 

Table 5: Response Rate 

Category Frequency Percentage 

Response 63 81.82 

Non-Response 14 18.18 

Total 77 100 
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Figure 2: Response Rate 

The findings show a response rate of 63 out of 77 total participants, resulting in a response 

rate of approximately 81.8%. This high response rate suggests strong engagement from the 

respondents, indicating that the findings are likely representative and reliable. The non-

response rate of 18.2% is relatively low, minimizing the risk of bias in the study. A high 

response rate is often seen as a sign of good data quality, ensuring that the sample is 

representative of the population being studied (Mugenda & Mugenda, 2013). 

4.1.2 Background Information 

The study collected general background information about respondents to ensure diversity 

and representativeness in its sample. This data provided context for interpreting responses, 

enabling the study to draw more accurate conclusions about the effects of forensic 

accounting on organizational performance across different demographics and 

organizational roles. Kothari (2019) emphasizes the importance of capturing demographic 

data to reduce bias and ensure that the sample reflects the broader population, enhancing 

the validity of the research outcomes. 

4.1.2.1 Gender Distribution of the Respondents 

The study sought information on the gender distribution of respondents to ensure a 

balanced and representative sample. This helped in understanding whether perspectives on 

forensic accounting and its impact on organizational performance varied by gender, which 

could provide insights into diverse viewpoints and contribute to comprehensive findings. 
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Table 6: Gender Distribution of the Respondents 

Category Frequency Percentage 

Male 38 60.32 

Female 25 39.68 

Total 63 100 

 

 

Figure 3: Gender Distribution of the Respondents 

The gender distribution of the respondents reveals that 38 were male and 25 were female. 

This suggests a slightly higher male representation in the study, which could reflect the 

gender composition of the workforce at Pembe Millers Limited. While the sample is 

diverse, the gender disparity should be considered when interpreting the results, as it may 

influence perspectives on forensic accounting practices. According to Creswell (2016), 

gender distribution in a sample can impact the interpretation of findings, especially when 

examining perspectives or behaviors linked to gender. 

4.1.2.2 Age Bracket Range of the Respondents 

The study inquired about the age bracket of respondents to assess the influence of age on 

perspectives regarding forensic accounting practices and organizational performance. This 

information helped determine whether age-related factors, such as experience or familiarity 

with accounting practices, impacted responses and contributed to varied insights. 
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Table 7: Age Bracket Range of the Respondents 

Category Frequency Percentage 

18-25 10 15.87 

26-35 22 34.92 

36-45 18 28.57 

Over 45 13 20.63 

Total 63 100 

 

 

Figure 4: Age Bracket Range of the Respondents 

The age distribution of respondents indicates that most were between 26-35 years (22 

respondents), followed by those aged 36-45 years (18 respondents). The presence of 

younger and older age groups (18-25 and over 45) suggests a diverse range of experience 

levels. This variation in age could provide a broad spectrum of insights on forensic 

accounting’s effects across different career stages and perspectives. According to Yin 

(2018), age diversity in research samples helps reflect a wider range of experiences and 

can lead to more robust and nuanced findings. 
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4.1.2.3 Level of Education of the Respondents 

The study asked about the respondents' level of education to evaluate their understanding 

and knowledge of forensic accounting concepts. This was crucial in determining whether 

educational background influenced perceptions of forensic accounting's effectiveness in 

improving organizational performance. 

Table 8: Level of Education of the Respondents 

Category Frequency Percentage 

Diploma 15 23.81 

Bachelor’s Degree 28 44.44 

Graduate Degree 12 19.05 

Postgraduate Degree 8 12.70 

Total 63 100 

 

 

Figure 5: Level of Education of the Respondents 

The educational level distribution shows that most respondents hold a Bachelor’s degree 

(28 respondents), followed by those with a diploma (15 respondents). The presence of 

individuals with graduate and postgraduate degrees (12 and 8 respectively) indicates a 
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well-educated sample. This diversity in educational background suggests a varied level of 

understanding of forensic accounting, enriching the study’s insights on its impact on 

organizational performance. According to Kothari (2019), a diverse educational 

background in research participants enhances the depth of insights, providing a broader 

perspective on the research topic. 

4.1.2.4 Department Occupied by the Respondents 

The study sought information on the respondents' departments to understand how forensic 

accounting practices impacted various organizational areas. This was important for 

identifying department-specific challenges and insights regarding fraud detection, risk 

assessment, and data analysis in organizational performance. 

Table 9: Department Occupied by the Respondents 

Category Frequency Percentage 

Top Management 10 15.87 

Finance Department 20 31.75 

Accounting Department 33 52.38 

Total 63 100 

 

 

Figure 6: Department Occupied by the Respondents 
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The majority of respondents are from the Accounting Department (33), followed by the 

Finance Department (20), with a smaller proportion from Top Management (10). This 

distribution suggests that the study predominantly reflects insights from individuals 

directly involved in financial and accounting practices. Their perspectives are crucial in 

understanding the impact of forensic accounting on organizational performance, especially 

in detecting fraud and managing financial risks. As noted by Zikmund (2020), involving 

respondents from relevant departments enhances the credibility and depth of data, 

particularly when examining specialized topics like forensic accounting. 

4.1.3 Study Objectives 

The study focused on the four objectives to comprehensively assess the impact of forensic 

accounting on organizational performance. Fraud detection and prevention were critical for 

addressing financial irregularities, financial dispute resolution ensured smoother 

operations, risk assessment helped in mitigating threats, and data analysis supported 

informed decision-making. Together, these aspects provided a holistic view of how forensic 

accounting contributes to organizational effectiveness and sustainability. 

4.1.3.1 Fraud Detection and Prevention 

The study examined fraud detection and prevention to understand their role in safeguarding 

organizational assets and ensuring financial integrity. This focus was essential because 

effective fraud detection and prevention directly influence organizational performance by 

reducing financial losses and enhancing stakeholder trust. 

4.1.3.1.1 The organization has effective internal controls to detect and prevent fraud 

The study asked about the organization's internal controls to evaluate their effectiveness in 

detecting and preventing fraud. This was crucial for determining how well-established 

controls contribute to minimizing fraud risks and improving organizational performance. 
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Table 10: The organization has internal controls to detect and prevent fraud 

Category Frequency Percentage 

Strongly Agree 21 33.33 

Agree 25 39.68 

Neutral 10 15.87 

Disagree 5 7.94 

Strongly Disagree 2 3.17 

Total 63 100 

 

 

Figure 7: The organization has internal controls to detect and prevent fraud 

The findings show that 46 respondents (71.4%) agree or strongly agree that the 

organization has effective internal controls to detect and prevent fraud, while only 7 

respondents (11.1%) disagree or strongly disagree. This suggests a majority belief in the 

robustness of internal controls, contributing to the reduction of fraud risks. Kashona (2019) 

found that strong internal controls significantly reduced fraudulent activities, although 

challenges in staff training hindered full effectiveness. This finding aligns with the positive 

impact of internal control systems on fraud detection (Kashona, 2019). 

4.1.3.1.2 Regular audits in the organization are effective in identifying potential fraud 

risks 

The study explored the effectiveness of regular audits in identifying fraud risks to assess 

their role in maintaining financial accountability. This was important for understanding 
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how audits help in early detection and prevention of fraud, ultimately enhancing 

organizational performance. 

Table 11: Regular audits are effective in identifying potential fraud risks 

Category Frequency Percentage 

Strongly Agree 23 36.51 

Agree 28 44.44 

Neutral 8 12.70 

Disagree 3 4.76 

Strongly Disagree 1 1.59 

Total 63 100 

 

 

Figure 8: Regular audits are effective in identifying potential fraud risks 

The findings indicate that 51 respondents (81%) agree or strongly agree that regular audits 

are effective in identifying potential fraud risks, while only 4 respondents (6.3%) disagree 

or strongly disagree. This highlights the critical role of audits in ensuring financial 

transparency and fraud detection. Eze and Okoye (2019) also found that forensic 

accounting practices, including audits, were effective in reducing fraud in public sector 

institutions, supporting the belief in audits as a key method of fraud prevention (Eze & 

Okoye, 2019). 
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4.1.3.1.3 The organization encourages and has clear mechanisms for reporting 

fraudulent activities 

The study investigated whether the organization encourages and has clear mechanisms for 

reporting fraudulent activities to evaluate how reporting systems contribute to fraud 

prevention. This was crucial for ensuring transparency, promoting ethical behavior, and 

fostering a culture where employees could report issues without fear, thus enhancing 

organizational performance and integrity. 

Table 12: The organization encourages clear mechanisms for reporting fraud 

Category Frequency Percentage 

Strongly Agree 20 31.75 

Agree 25 39.68 

Neutral 12 19.05 

Disagree 6 9.52 

Strongly Disagree 0 0.00 

Total 63 100 

 

 

Figure 9: The organization encourages clear mechanisms for reporting fraud 

The findings show that 45 respondents (71.4%) agree or strongly agree that the 

organization encourages and has clear mechanisms for reporting fraudulent activities, 

while 6 respondents (9.5%) disagree. This suggests an environment where employees feel 

supported in reporting fraud, enhancing transparency. Wanyoike (2023) highlighted the 
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importance of strong internal reporting systems in preventing fraud in SMEs. The study 

emphasized the need for robust mechanisms to foster a culture of transparency and fraud 

reduction (Wanyoike, 2023). 

4.1.3.1.4 Employees receive adequate training on fraud detection and prevention 

In order to assess the success of capacity-building initiatives, the research sought to know 

if staff members got sufficient training on fraud detection and prevention.  Employees' 

capacity to detect and avoid fraud has a direct bearing on the organization's capacity to 

protect resources and enhance overall performance, therefore this was critical in achieving 

that goal. 

Table 13: Employees receive adequate training on fraud detection and prevention 

Category Frequency Percentage 

Strongly Agree 18 28.57 

Agree 20 31.75 

Neutral 15 23.81 

Disagree 7 11.11 

Strongly Disagree 3 4.76 

Total 63 100 

 

 

Figure 10: Employees receive adequate training on fraud detection and prevention 
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The findings reveal that 38 respondents (60.3%) agree or strongly agree that employees 

receive adequate training on fraud detection and prevention, while 10 respondents (15.9%) 

disagree or strongly disagree. This suggests room for improvement in training practices, 

despite a majority feeling well-equipped. Eze and Okoye (2019) noted that insufficient 

training and lack of technology adoption were barriers to effective fraud prevention. This 

finding suggests the need for more comprehensive training programs to enhance fraud 

detection (Eze & Okoye, 2019). 

4.1.3.1.5 The organization adheres to compliance measures to minimize fraudulent 

activities 

The study examined the organization's adherence to compliance measures to minimize 

fraudulent activities to assess how well the organization follows regulatory and legal 

standards. This was crucial for ensuring that the organization mitigates risks associated 

with fraud and maintains a reputation for ethical practices, thereby contributing to 

enhanced organizational performance. 

Table 14: The organization adheres to compliance measures to minimize fraud 

Category Frequency Percentage 

Strongly Agree 21 33.33 

Agree 26 41.27 

Neutral 10 15.87 

Disagree 4 6.35 

Strongly Disagree 2 3.17 

Total 63 100 
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Figure 11: The organization adheres to compliance measures to minimize fraud 

The findings indicate that 47 respondents (74.6%) agree or strongly agree that the 

organization adheres to compliance measures to minimize fraudulent activities, while 6 

respondents (9.5%) disagree or strongly disagree. This suggests a strong commitment to 

compliance as a means to mitigate fraud risks. Kashona (2019) found that compliance with 

internal control and audit measures played a significant role in preventing fraud within 

organizations. This finding is supported by the emphasis on compliance as a cornerstone 

of fraud prevention (Kashona, 2019). 

4.1.3.2 Financial Dispute Resolution 

The study focused on financial dispute resolution to understand how effectively the 

organization manages conflicts related to financial matters. This was important for 

assessing how resolving such disputes promptly and fairly impacts organizational harmony, 

decision-making, and overall performance by reducing disruptions and fostering trust 

among stakeholders. 

4.1.3.2.1 Mediation processes resolve financial disputes in the organization 

The study explored whether mediation processes resolve financial disputes to evaluate their 

role in maintaining organizational stability. This was important for understanding how 
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mediation can offer a cost-effective and timely solution, minimizing disruptions and 

improving organizational performance by promoting amicable resolutions to conflicts. 

Table 15: Mediation processes effectively resolve financial disputes 

Category Frequency Percentage 

Strongly Agree 18 28.57 

Agree 28 44.44 

Neutral 13 20.63 

Disagree 3 4.76 

Strongly Disagree 1 1.59 

Total 63 100 

 

 

Figure 12: Mediation processes effectively resolve financial disputes 

The findings show that 46 respondents (73%) agree or strongly agree that mediation 

processes effectively resolve financial disputes in the organization, while only 4 

respondents (6.3%) disagree or strongly disagree. This suggests that the majority of 

employees view mediation as an effective tool for resolving financial conflicts, 

contributing to smoother operations and improved organizational performance. This aligns 

with the findings of The Lawyer Africa (2024), which highlighted the efficacy of mediation 

in reducing court backlogs and expediting dispute resolution. 
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4.1.3.2.2 Arbitration outcomes are fair and beneficial to all parties involved 

The study examined whether arbitration outcomes are fair and beneficial to all parties 

involved to assess the effectiveness of arbitration in resolving financial disputes. This was 

crucial for determining whether arbitration promotes fairness, reduces prolonged conflicts, 

and supports the organization’s performance by ensuring that disputes are settled in a 

balanced manner, fostering cooperation and trust. 

Table 16: Arbitration outcomes are fair and beneficial to all parties involved 

Category Frequency Percentage 

Strongly Agree 21 33.33 

Agree 25 39.68 

Neutral 10 15.87 

Disagree 5 7.94 

Strongly Disagree 2 3.17 

Total 63 100 

 

 

Figure 13: Arbitration outcomes are fair and beneficial to all parties involved 

The findings show that 46 respondents (73%) agree or strongly agree that arbitration 

outcomes are fair and beneficial to all parties involved, while 7 respondents (11.1%) 

disagree or strongly disagree. This indicates that employees perceive arbitration as an 

equitable and effective method for resolving financial disputes, enhancing organizational 

harmony and performance. Similarly, the study by ECOWAS Court (2021) emphasized the 
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positive impact of arbitration in resolving financial disputes, particularly for larger 

corporations, and the need for improvements in accessibility for SMEs. 

4.1.3.2.3 Financial disputes are resolved in a timely manner within the organization 

The study investigated whether financial disputes are resolved in a timely manner to 

evaluate how delays in resolution might affect organizational performance. Timely 

resolution is crucial for preventing disruption, minimizing financial losses, and maintaining 

smooth operations, thus ensuring the organization’s efficiency and stability. 

Table 17: Financial disputes are resolved in a timely manner 

Category Frequency Percentage 

Strongly Agree 18 28.57 

Agree 27 42.86 

Neutral 14 22.22 

Disagree 4 6.35 

Strongly Disagree 0 0.00 

Total 63 100 

 

 

Figure 14: Financial disputes are resolved in a timely manner 

The findings show that 45 respondents (71.4%) agree or strongly agree that financial 

disputes are resolved in a timely manner, while 4 respondents (6.3%) disagree. This 

suggests that the organization efficiently addresses financial disputes, ensuring smooth 
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operations and contributing to enhanced performance. This is consistent with the findings 

of Muigua (2021), who observed that ADR methods such as arbitration and mediation, 

when properly implemented, lead to faster dispute resolutions, minimizing disruption and 

improving organizational effectiveness. 

4.1.3.2.4 The organization’s dispute resolution methods are cost-effective 

The study explored whether the organization's dispute resolution methods are cost-

effective to assess how financial resources are managed during conflict resolution. Cost-

effective methods ensure that the organization can resolve disputes without incurring 

excessive expenses, allowing more resources to be allocated toward growth and improving 

overall organizational performance. 

Table 18: The organization’s dispute resolution methods are cost-effective 

Category Frequency Percentage 

Strongly Agree 19 30.16 

Agree 23 36.51 

Neutral 12 19.05 

Disagree 6 9.52 

Strongly Disagree 3 4.76 

Total 63 100 

 

 

Figure 15: The organization’s dispute resolution methods are cost-effective 
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The findings reveal that 42 respondents (66.7%) agree or strongly agree that the 

organization’s dispute resolution methods are cost-effective, while 9 respondents (14.3%) 

disagree or strongly disagree. This suggests that most employees view the dispute 

resolution strategies as budget-conscious and efficient. This is supported by the findings of 

Muigua (2021), who highlighted that ADR methods, including arbitration and mediation, 

offer significant cost savings compared to traditional litigation, enhancing overall 

organizational performance. 

4.1.3.2.5 The organization’s dispute resolution practices align with the legal 

framework 

The study examined whether the organization’s dispute resolution practices align with the 

legal framework to ensure compliance with laws and regulations. This was important for 

minimizing legal risks and protecting the organization from potential litigation, ultimately 

contributing to its credibility, stability, and overall performance. 

Table 19: Dispute resolution practices align with the legal framework 

Category Frequency Percentage 

Strongly Agree 19 30.16 

Agree 30 47.62 

Neutral 9 14.29 

Disagree 4 6.35 

Strongly Disagree 1 1.59 

Total 63 100 
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Figure 16: Dispute resolution practices align with the legal framework 

The findings indicate that 49 respondents (77.8%) agree or strongly agree that the 

organization’s dispute resolution practices align with the legal framework, while 5 

respondents (7.9%) disagree or strongly disagree. This suggests that the majority of 

employees believe the organization adheres to legal standards in resolving disputes, thus 

enhancing credibility and performance. This finding aligns with the research by Cliffe 

Dekker Hofmeyr (2020) and ECOWAS Court (2021), who emphasized the importance of 

legal frameworks in ensuring fairness and improving transparency in dispute resolution 

practices. 

4.1.3.3 Risk Assessment 

The study focused on risk assessment to evaluate how effectively the organization 

identifies and mitigates potential risks. This was crucial for understanding how proactive 

risk management contributes to organizational performance by preventing financial losses, 

operational disruptions, and ensuring long-term sustainability in a dynamic business 

environment. 

4.1.3.3.1 The organization has an effective process for identifying potential risks 

The study investigated whether the organization has an effective process for identifying 

potential risks to assess its ability to foresee and mitigate challenges. Identifying risks early 

is crucial for preventing disruptions, securing assets, and maintaining smooth operations, 

thereby enhancing overall organizational performance and stability. 
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Table 20: The organization has an effective process for identifying potential risks 

Category Frequency Percentage 

Strongly Agree 21 33.33 

Agree 27 42.86 

Neutral 8 12.70 

Disagree 5 7.94 

Strongly Disagree 2 3.17 

Total 63 100 

 

 

Figure 17: The organization has an effective process for identifying potential risks 

The findings show that 48 respondents (76.2%) agree or strongly agree that the 

organization has an effective process for identifying potential risks. This suggests that the 

majority of employees believe the organization is proactive in identifying risks, which is 

crucial for minimizing threats and enhancing organizational performance. This aligns with 

the study by Muasya (2020), which emphasized that effective risk identification improves 

organizational operations by revealing potential dangers, enhancing overall organizational 

performance. 

4.1.3.3.2 Risk mitigation strategies in the organization are adequate and proactive 

The study examined whether the organization's risk mitigation strategies are adequate and 

proactive to assess how well the organization addresses potential risks. Proactive and 
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adequate strategies are essential for preventing losses, minimizing threats, and ensuring 

continuous improvement, thus directly contributing to improved organizational 

performance and resilience. 

Table 21: Risk mitigation strategies in the organization are adequate and proactive 

Category Frequency Percentage 

Strongly Agree 18 28.57 

Agree 29 46.03 

Neutral 11 17.46 

Disagree 4 6.35 

Strongly Disagree 1 1.59 

Total 63 100 

 

 

Figure 18: Risk mitigation strategies in the organization are adequate and proactive 

The findings show that 47 respondents (74.6%) agree or strongly agree that the 

organization’s risk mitigation strategies are adequate and proactive. This suggests that 

employees believe the organization is well-prepared to address and prevent risks, thus 

contributing to a more stable operational environment. This is consistent with the research 

of Andiwo (2021), which noted that risk mitigation strategies play a significant role in 

achieving organizational objectives and performance, especially when effectively 

implemented. 
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4.1.3.3.3 The organization has well-defined policies for managing risks 

The study explored whether the organization has well-defined policies for managing risks 

to assess the clarity and structure of its risk management approach. Clear policies help 

ensure consistency in handling risks, reduce uncertainties, and promote a coordinated effort 

across the organization, ultimately improving performance and safeguarding its operations. 

Table 22: The organization has well-defined policies for managing risks 

Category Frequency Percentage 

Strongly Agree 21 33.33 

Agree 26 41.27 

Neutral 10 15.87 

Disagree 6 9.52 

Strongly Disagree 0 0.00 

Total 63 100 

 

 

Figure 19: The organization has well-defined policies for managing risks 

The findings indicate that 47 respondents (74.6%) agree or strongly agree that the 

organization has well-defined policies for managing risks. This suggests that the clarity and 

structure of the organization’s risk management framework are recognized as essential for 

handling risks effectively. This resonates with Evrin’s (2021) study, which highlighted that 
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the lack of a structured and comprehensive risk assessment framework could undermine 

the effectiveness of risk management efforts in organizations. 

4.1.3.3.4 The organization ensures compliance with risk-related regulations 

The study examined whether the organization ensures compliance with risk-related 

regulations to assess its adherence to legal and regulatory requirements. Compliance is 

essential for minimizing legal liabilities, avoiding penalties, and ensuring that risk 

management practices align with industry standards, ultimately contributing to the 

organization's reputation and overall performance. 

Table 23: The organization ensures compliance with risk-related regulations 

Category Frequency Percentage 

Strongly Agree 17 26.98 

Agree 28 44.44 

Neutral 14 22.22 

Disagree 3 4.76 

Strongly Disagree 1 1.59 

Total 63 100 

 

 

Figure 20: The organization ensures compliance with risk-related regulations 
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The findings show that 45 respondents (71.4%) agree or strongly agree that the 

organization ensures compliance with risk-related regulations. This suggests that 

employees perceive the organization as adhering to necessary regulatory standards, which 

reduces legal and financial risks. This aligns with the study by the Interpol African 

Cybercrime Assessment Report (2024), which pointed out that compliance with 

international standards in risk management can significantly reduce regional risks and 

contribute to improved organizational performance. 

4.1.3.3.5 Risk assessments contribute to more efficient decision-making in the 

organization 

The study investigated whether risk assessments contribute to more efficient decision-

making to determine how well-informed decisions are made within the organization. 

Effective risk assessments help in identifying potential issues and opportunities, guiding 

management to make strategic choices that enhance organizational performance, minimize 

threats, and maximize growth potential. 

Table 24: Risk assessments contribute to more efficient decision-making 

Category Frequency Percentage 

Strongly Agree 19 30.16 

Agree 31 49.21 

Neutral 9 14.29 

Disagree 4 6.35 

Strongly Disagree 0 0.00 

Total 63 100 
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Figure 21: Risk assessments contribute to more efficient decision-making 

The findings reveal that 50 respondents (79.4%) agree or strongly agree that risk 

assessments contribute to more efficient decision-making. This suggests that the majority 

of employees recognize the importance of risk assessments in guiding decisions and 

improving organizational efficiency. This finding supports the research of Muasya (2020), 

which noted that effective risk assessments enable informed decision-making, contributing 

to better risk management and enhancing overall organizational performance. 

4.1.3.4 Data Analysis 

The study focused on data analysis to examine how the organization uses data to make 

informed decisions and improve performance. Data analysis is crucial for identifying 

trends, assessing risks, and uncovering insights that drive strategic decisions, ultimately 

contributing to more efficient operations, better financial management, and overall 

organizational success. 

4.1.3.4.1 The organization bases its decisions on data analysis outcomes 

The study examined whether the organization bases its decisions on data analysis outcomes 

to assess how data-driven decision-making influences organizational performance. Relying 

on data ensures decisions are objective, well-informed, and aligned with actual trends, 
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improving accuracy, efficiency, and the ability to adapt to changing conditions for 

enhanced performance. 

Table 25: The organization bases its decisions on data analysis outcomes 

Category Frequency Percentage 

Strongly Agree 19 30.16 

Agree 29 46.03 

Neutral 12 19.05 

Disagree 3 4.76 

Strongly Disagree 0 0.00 

Total 63 100 

 

 

Figure 22: The organization bases its decisions on data analysis outcomes 

The findings show that 48 respondents (76.2%) agree or strongly agree that the 

organization bases its decisions on data analysis outcomes, suggesting that data-driven 

decision-making is integral to organizational strategies. This aligns with studies like 

Ibrahim et al. (2020), which highlight that data analytics enhances operational efficiency 

by supporting better decision-making in firms, though they noted challenges in applying 

predictive analytics locally. Data-driven strategies appear essential for effective decision-

making and performance improvements. 
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4.1.3.4.2 Data analysis has improved the organization’s operational efficiency 

The study investigated whether data analysis has improved the organization’s operational 

efficiency to determine the impact of data-driven insights on streamlining processes. By 

leveraging data, organizations can identify inefficiencies, optimize resource allocation, and 

make informed adjustments, leading to enhanced productivity and overall performance. 

Table 26: Data analysis has improved the organization’s operational efficiency 

Category Frequency Percentage 

Strongly Agree 19 30.16 

Agree 27 42.86 

Neutral 11 17.46 

Disagree 5 7.94 

Strongly Disagree 1 1.59 

Total 63 100 

 

 

Figure 23: Data analysis has improved the organization’s operational efficiency 

The findings indicate that 46 respondents (73%) agree or strongly agree that data analysis 

has improved the organization’s operational efficiency. This suggests that employees 

recognize the positive role of data analysis in streamlining processes. Similarly, Ngubane 

et al. (2021) observed that businesses utilizing advanced data analysis techniques in South 

Africa saw significant operational improvements, underscoring the importance of data 

analysis in optimizing business operations for better performance. 
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4.1.3.4.3 The organization uses data analysis effectively for market analysis 

The study explored whether the organization uses data analysis effectively for market 

analysis to assess its ability to understand market trends, customer behaviors, and 

competitive dynamics. Effective market analysis through data helps the organization make 

informed strategic decisions, improve its market positioning, and enhance long-term 

performance. 

Table 27: The organization uses data analysis effectively for market analysis 

Category Frequency Percentage 

Strongly Agree 20 31.75 

Agree 25 39.68 

Neutral 14 22.22 

Disagree 4 6.35 

Strongly Disagree 0 0.00 

Total 63 100 

 

 

Figure 24: The organization uses data analysis effectively for market analysis 

The findings show that 45 respondents (71.4%) agree or strongly agree that the 

organization uses data analysis effectively for market analysis. This suggests that data plays 

a crucial role in understanding market trends and customer needs, supporting business 

growth. Kiprop and Oketch (2021) found that banks employing data analytics for customer 
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segmentation and market analysis in Kenya experienced operational improvements, 

highlighting the importance of data analysis for market insights. 

4.1.3.4.4 Data analysis provides valuable insights into customer behavior 

The study examined whether data analysis provides valuable insights into customer 

behavior to assess how well the organization understands its customer base. Gaining 

insights through data helps the organization tailor its products, services, and marketing 

strategies, leading to improved customer satisfaction, loyalty, and overall organizational 

performance. 

Table 28: Data analysis provides valuable insights into customer behavior 

Category Frequency Percentage 

Strongly Agree 20 31.75 

Agree 26 41.27 

Neutral 10 15.87 

Disagree 5 7.94 

Strongly Disagree 2 3.17 

Total 63 100 

 

 

Figure 25: Data analysis provides valuable insights into customer behavior 

The findings reveal that 46 respondents (73%) agree or strongly agree that data analysis 

provides valuable insights into customer behavior. This suggests that data analysis is 
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essential for understanding customer needs and improving service offerings. In line with 

this, Mugwe and Mureithi (2022) found that SMEs in Kenya, which embraced data 

analysis, saw improvements in customer satisfaction and sales forecasting, indicating the 

value of data insights in customer-related decisions. 

4.1.3.4.5 The organization uses predictive modeling to anticipate future trends 

The study investigated whether the organization uses predictive modeling to anticipate 

future trends to assess its ability to proactively manage uncertainties. Predictive modeling 

allows the organization to forecast potential challenges and opportunities, enabling better 

preparation and strategic decision-making, which enhances long-term performance and 

sustainability. 

Table 29: The organization uses predictive modeling to anticipate future trends 

Category Frequency Percentage 

Strongly Agree 19 30.16 

Agree 24 38.10 

Neutral 13 20.63 

Disagree 6 9.52 

Strongly Disagree 1 1.59 

Total 63 100 

 

 

Figure 26: The organization uses predictive modeling to anticipate future trends 
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The findings show that 43 respondents (68.3%) agree or strongly agree that the 

organization uses predictive modeling to anticipate future trends. This suggests that 

predictive analytics aids in proactive decision-making, enhancing long-term performance. 

As noted by Ibrahim et al. (2020), while predictive analytics has yet to be widely 

implemented, its potential to improve decision-making is significant, especially when 

applied effectively in larger organizations, which reinforces the role of predictive models 

in risk management and forecasting. 

4.1.3.5 Organizational Performance 

The study focused on organizational performance to understand how forensic accounting 

practices, such as fraud detection, risk assessment, dispute resolution, and data analysis, 

contribute to the overall effectiveness of the organization. Examining performance 

provided insights into how these practices influence productivity, profitability, and 

sustainability, helping to identify areas for improvement and ensuring the organization's 

success in a competitive environment. 

4.1.3.5.1 Forensic accounting practices have contributed to improved profitability 

levels 

The study examined whether forensic accounting practices have contributed to improved 

profitability levels to assess the financial impact of these practices. By detecting fraud, 

managing risks, and improving financial transparency, forensic accounting helps prevent 

losses, optimize resources, and enhance financial performance, ultimately boosting the 

organization's profitability. 

Table 30: Forensic accounting practices have contributed to improved profitability 

Category Frequency Percentage 

Strongly Agree 18 28.57 

Agree 28 44.44 

Neutral 12 19.05 

Disagree 5 7.94 

Strongly Disagree 0 0.00 

Total 63 100 
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Figure 27: Forensic accounting practices have contributed to improved profitability 

The findings show that 46 respondents (73%) agree or strongly agree that forensic 

accounting practices have contributed to improved profitability levels, while 5 respondents 

(7.9%) disagree. This suggests that the majority of employees believe forensic accounting 

plays a key role in enhancing profitability by identifying financial inefficiencies, reducing 

fraud, and ensuring better financial control. This aligns with the global recognition of 

forensic accounting’s effectiveness in fraud detection and financial control (ACFE, 2020; 

Rezaee & Wang, 2019). 

4.1.3.5.2 The organization’s practices have enhanced employee productivity 

The study explored whether the organization’s practices have enhanced employee 

productivity to assess how effective forensic accounting and related practices are in 

creating a more efficient work environment. By reducing fraud, ensuring fair financial 

practices. 

Table 31: The organization’s practices have enhanced employee productivity 

Category Frequency Percentage 

Strongly Agree 19 30.16 

Agree 29 46.03 

Neutral 10 15.87 

Disagree 4 6.35 

Strongly Disagree 1 1.59 

Total 63 100 
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Figure 28: The organization’s practices have enhanced employee productivity 

The findings show that 48 respondents (76.2%) agree or strongly agree that the 

organization’s practices have enhanced employee productivity, while 5 respondents (7.9%) 

disagree. This suggests that the majority of employees believe forensic accounting and 

related practices contribute to a more productive work environment, leading to better 

performance. Forensic accounting has been shown to improve organizational transparency, 

which in turn boosts employee morale and productivity (Okoye & Gbegi, 2020; Owojori 

& Asaolu, 2021). 

4.1.3.5.3 Customers are more satisfied due to improved organizational practices 

The study investigated whether customers are more satisfied due to improved 

organizational practices to evaluate how forensic accounting contributes to customer 

satisfaction. By ensuring financial integrity, reducing fraud, and enhancing operational 

efficiency. 

Table 32: Customers are more satisfied due to improved organizational practices 

Category Frequency Percentage 

Strongly Agree 17 26.98 

Agree 25 39.68 

Neutral 14 22.22 

Disagree 5 7.94 

Strongly Disagree 2 3.17 

Total 63 100 
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Figure 29: Customers are more satisfied due to improved organizational practices 

The findings show that 42 respondents (66.7%) agree or strongly agree that customers are 

more satisfied due to improved organizational practices, while 7 respondents (11.1%) 

disagree. This suggests that the majority of employees perceive that the organization’s 

forensic accounting practices contribute to higher customer satisfaction, thereby enhancing 

its reputation. Improved financial integrity through forensic accounting enhances 

transparency, which directly impacts customer trust and satisfaction (Mwangi & Wanjohi, 

2021; Bhasin, 2020). 

4.1.3.5.4 Operational processes have become more efficient due to the organization's 

accounting practices 

The study examined whether operational processes have become more efficient due to the 

organization's accounting practices to determine the effectiveness of forensic accounting 

in streamlining operations. By identifying inefficiencies, minimizing fraud, and optimizing 

resource use, forensic accounting practices help enhance operational workflows, reduce 

costs, and improve overall efficiency. 

 

0

5

10

15

20

25

30

Strongly Agree Agree Neutral Disagree Strongly Disagree

Customers are more satisfied due to improved organizational practices



65 

 

Table 33: Operational processes have become efficient due to accounting practices 

Category Frequency Percentage 

Strongly Agree 19 30.16 

Agree 27 42.86 

Neutral 13 20.63 

Disagree 4 6.35 

Strongly Disagree 0 0.00 

Total 63 100 

 

 

Figure 30: Operational processes have become efficient due to accounting practices 

The findings show that 46 respondents (73%) agree or strongly agree that operational 

processes have become more efficient due to the organization's accounting practices, while 

4 respondents (6.3%) disagree. This suggests that forensic accounting has positively 

impacted the organization’s operations, improving efficiency and workflow. According to 

research, forensic accounting practices streamline financial processes and help 

organizations manage their operations more effectively by detecting fraud and enhancing 

internal controls (Rezaee & Wang, 2019; Owojori & Asaolu, 2021). 
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4.1.3.5.5 The organization has experienced growth in market share due to enhanced 

performance 

The study investigated whether the organization has experienced growth in market share 

due to enhanced performance to assess the broader impact of forensic accounting on 

competitiveness. Improved financial management, fraud prevention, and operational 

efficiency contribute to stronger market positioning, enabling the organization to attract 

more customers, expand its reach, and grow its market share. 

Table 34: Growth in market share due to enhanced performance 

Category Frequency Percentage 

Strongly Agree 15 23.81 

Agree 30 47.62 

Neutral 11 17.46 

Disagree 6 9.52 

Strongly Disagree 1 1.59 

Total 63 100 

 

 

Figure 31: Growth in market share due to enhanced performance 
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The findings show that 45 respondents (71.4%) agree or strongly agree that the 

organization has experienced growth in market share due to enhanced performance, while 

7 respondents (11.1%) disagree. This indicates that forensic accounting’s influence on 

organizational performance has contributed to market growth. The integration of forensic 

accounting practices is linked to improved financial accuracy and organizational 

competitiveness, positively impacting market position (Owolabi & Ogundajo, 2019; 

ACFE, 2020). 

4.2 Limitations of the Study 

The study encountered several limitations that may have affected its findings. First, some 

respondents may have been biased in their answers due to their roles or relationship with 

the organization. Another limitation was the reliance on self-reported data, which can be 

subjective and prone to response biases. Furthermore, the study was confined to Pembe 

Millers Limited, making it difficult to apply the findings universally to other organizations. 

Finally, time constraints may have limited the depth of data collection and analysis. 

4.3 Chapter Summary 

This section of the report details the study's results according to the four goals, which 

include data analysis, risk assessment, financial dispute settlement, and fraud detection. It 

demonstrated how forensic accounting may improve business results. This chapter also 

addressed potential confounding factors: the study's shortcomings. 

  



68 

 

CHAPTER FIVE 

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 

5.0 Introduction 

This chapter summarizes the study’s findings, conclusions, and recommendations. It 

discusses the effects of forensic accounting on organizational performance, focusing on 

fraud detection, financial dispute resolution, risk assessment, and data analysis. The chapter 

also provides recommendations for improving these areas and suggests directions for 

further research to enhance organizational practices. 

5.1 Summary of Findings 

5.1.1 Background Information 

The demographic analysis of the respondents revealed that 60.3% were male, while 39.7% 

were female, indicating a predominantly male workforce at Pembe Millers Limited. In 

terms of age, the majority (52.4%) were between 26 and 35 years, suggesting a youthful 

workforce. Regarding education, 44.4% held a Bachelor's Degree, while 38.1% had 

completed diploma-level education, demonstrating a relatively well-educated group of 

respondents. Additionally, the majority of respondents worked in the accounting 

department (52.4%), followed by those in the finance department (31.7%), and top 

management (15.9%). This demographic composition highlights a workforce that is 

generally young, educated, and predominantly involved in the core accounting and finance 

operations of the organization, which is relevant for evaluating the impact of forensic 

accounting practices on organizational performance. 

5.1.2 Study Variables 

5.1.2.1 Fraud Detection and Prevention 

The primary goal of the research was to find out how effective fraud prevention and 

detection systems are for improving business efficiency.  With only 7.9% expressing 

disagreement, the results showed that the firm had adequate internal controls to identify 

and prevent fraud. The majority of respondents (46 out of 63, or 73%) strongly agreed or 

agreed with this statement.  On top of that, 51 people (or 80.9% of the total) think that 

audits done on a regular basis help find fraud threats, and 45 people (or 71.4% of the total) 
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think that the company endorses and provides easy ways to report fraud.  Employees' 

recognition of the effectiveness of internal controls and audits is indicative of a robust 

dedication to preventing and detecting fraud inside the firm, according to these data. 

 Additionally, the survey discovered that while 47 participants (74.6%) said that the firm 

follows compliance procedures to reduce fraudulent actions, 38 participants (60.3%) said 

that personnel get sufficient training on fraud detection and prevention.  These results show 

that the company has a strong culture of preventing fraud via training and compliance. 

5.1.2.2 Financial Dispute Resolution 

Secondly, we wanted to see how financial dispute settlement affected the efficiency and 

effectiveness of the companies who participated.  With 46 respondents (73%) showing 

agreement or strong agreement, the results showed that the organization's mediation 

mechanisms effectively resolved financial problems.  The perceived efficacy and fairness 

of the existing dispute resolution processes was further underscored by the fact that 46 

respondents (73%) held the belief that arbitration results are equitable and advantageous to 

all parties concerned.  In addition, forty-five people (71.4%) agreed that the organization's 

procedures are effective and helpful in keeping operations running smoothly when it comes 

to financial conflicts. 

Moreover, the study found that 42 respondents (66.7%) agreed that the organization’s 

dispute resolution methods are cost-effective, while 49 respondents (77.8%) felt that the 

practices align with the legal framework. These results underscore the organization's 

commitment to fair, efficient, and legally compliant financial dispute resolution, which 

likely contributes to a positive work environment and improved organizational 

performance. 

5.1.2.3 Risk Assessment 

Objective three of the study focused on examining the effects of risk assessment on 

organizational performance. The findings showed that the organization has an effective 

process for identifying potential risks, with 48 respondents (76.2%) agreeing or strongly 

agreeing. Additionally, 47 respondents (74.6%) indicated that risk mitigation strategies are 
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adequate and proactive, reflecting a robust approach to minimizing potential threats. These 

findings suggest that the organization has established strong mechanisms for identifying 

and addressing risks, contributing to stability and operational efficiency. 

The study further revealed that 47 respondents (74.6%) agreed or strongly agreed that the 

organization has well-defined policies for managing risks, and 45 respondents (71.4%) 

believed that the organization ensures compliance with risk-related regulations. Moreover, 

50 respondents (79.4%) agreed that risk assessments contribute to more efficient decision-

making. These findings highlight the organization’s focus on structured risk management 

and regulatory adherence, which are essential for mitigating uncertainties and supporting 

informed decision-making processes. 

5.1.2.4 Data Analysis 

Objective four sought to establish the effects of data analysis on organizational 

performance. The findings indicated that 48 respondents (76.2%) agreed or strongly agreed 

that the organization bases its decisions on data analysis outcomes, reflecting a data-driven 

decision-making culture. Additionally, 46 respondents (73%) believed that data analysis 

has improved operational efficiency, suggesting its role in optimizing processes and 

enhancing productivity. These results emphasize the organization’s reliance on data 

analysis to make informed and effective operational decisions. 

Furthermore, 45 respondents (71.4%) agreed that data analysis is effectively used for 

market analysis, and 46 respondents (73%) indicated that it provides valuable insights into 

customer behavior and preferences. Additionally, 43 respondents (68.3%) agreed or 

strongly agreed that predictive modeling is employed to anticipate future trends and risks. 

These findings underscore the organization's proactive use of data to understand market 

dynamics and predict potential challenges. 

5.2 Conclusion 

5.2.1 Fraud Detection and Prevention 

Based on the findings for objective one, the study concluded that fraud detection and 

prevention significantly impact organizational performance. The majority of respondents 
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(73%) agreed that the organization has effective internal controls to detect and prevent 

fraud, and 80.9% supported the effectiveness of regular audits in identifying potential fraud 

risks. Additionally, 71.4% of respondents believed the organization encourages reporting 

fraudulent activities, reflecting a transparent culture. However, slightly lower responses 

(60.3%) indicated that employees receive adequate training on fraud detection, suggesting 

a potential area for improvement. Compliance with fraud-related measures also received 

positive feedback, with 74.6% agreeing. Overall, the study inferred that robust fraud 

detection and prevention mechanisms enhance accountability, reduce risks, and contribute 

to better organizational performance. 

5.2.2 Financial Dispute Resolution 

Based on the findings for objective two, the study concluded that financial dispute 

resolution plays a critical role in enhancing organizational performance. Most respondents 

(73%) agreed that mediation processes effectively resolve financial disputes, while 73% 

indicated that arbitration outcomes are fair and beneficial to all parties. Timeliness in 

resolving disputes was also emphasized, with 71.4% agreeing that financial disputes are 

addressed promptly. Additionally, 66.7% of respondents believed that the organization's 

dispute resolution methods are cost-effective, and 77.8% agreed that these practices align 

with legal frameworks. These findings highlight the importance of efficient and fair dispute 

resolution mechanisms in fostering a harmonious working environment, reducing 

operational disruptions, and enhancing trust among stakeholders, which collectively 

improve overall organizational performance. 

5.2.3 Risk Assessment 

Based on the findings for objective three, the study concluded that risk assessment 

significantly enhances organizational performance by enabling proactive identification and 

management of potential risks. A majority of respondents (76.2%) agreed that the 

organization has an effective process for identifying risks, and 74.6% supported the 

adequacy and proactivity of its risk mitigation strategies. Additionally, 74.6% of 

respondents confirmed the presence of well-defined policies for managing risks, while 

71.4% agreed that the organization complies with risk-related regulations. Moreover, 
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79.4% indicated that risk assessments contribute to more efficient decision-making. These 

findings demonstrate that effective risk assessment frameworks not only mitigate threats 

but also provide a foundation for informed decisions, leading to enhanced stability, 

efficiency, and overall organizational success. 

5.2.4 Data Analysis 

Based on the findings for objective four, the study concluded that data analysis is a pivotal 

factor in improving organizational performance. A significant proportion of respondents 

(76.2%) agreed that organizational decisions are based on data analysis outcomes, 

emphasizing its critical role in informed decision-making. Similarly, 73% indicated that 

data analysis has enhanced operational efficiency, while 71.4% affirmed its effective use 

for market analysis. Additionally, 73% of respondents recognized data analysis as a 

valuable tool for understanding customer behavior and preferences. Predictive modeling, 

as noted by 68.3% of respondents, was seen as instrumental in anticipating future trends 

and risks. These conclusions highlight the organization's reliance on data-driven strategies, 

which contribute to optimized processes, better market positioning, and overall 

organizational success. 

5.3 Recommendations 

5.3.1 Fraud Detection and Prevention 

Based on the findings for objective one, the study recommended that the organization 

strengthen its internal controls to enhance fraud detection and prevention. This included 

investing in more advanced systems and tools to identify fraudulent activities effectively, 

as 73% of respondents supported the effectiveness of internal controls. Additionally, the 

study recommended regular and comprehensive audits to uncover potential fraud risks, 

building on the 81% agreement on the importance of audits. 

The study also suggested implementing continuous employee training programs on fraud 

detection and prevention to address the 60% agreement on adequate training. Furthermore, 

it recommended reinforcing mechanisms for reporting fraudulent activities by ensuring 

confidentiality and accessibility, as 71% of respondents acknowledged the existing 

mechanisms. These measures would bolster organizational transparency and performance. 
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5.3.2 Financial Dispute Resolution 

Based on the findings for objective two, the study recommended that the organization 

enhance its mediation processes to ensure more effective financial dispute resolution. This 

involved allocating adequate resources and training mediators to address disputes fairly 

and promptly, as 73% of respondents agreed on the effectiveness of mediation processes. 

The study also suggested streamlining arbitration procedures to maintain fairness and 

achieve outcomes beneficial to all parties, addressing the 73% agreement on fair arbitration 

outcomes. 

Furthermore, the study recommended adopting measures to resolve financial disputes in a 

more timely manner, responding to the 71% of respondents who acknowledged the 

importance of timely resolution. It also emphasized the need to evaluate and optimize 

dispute resolution methods for cost-effectiveness, addressing the 66.6% agreement on the 

cost efficiency of current methods. Lastly, the study advised aligning dispute resolution 

practices with legal frameworks to strengthen compliance, as supported by 77.8% of 

respondents, ensuring robust organizational dispute management. 

5.3.3 Risk Assessment 

Based on the findings for objective three, the study recommended that the organization 

enhance its risk identification processes by employing advanced tools and methodologies, 

ensuring a proactive approach to mitigating potential risks. This was supported by 76.2% 

of respondents who affirmed the effectiveness of current risk identification processes. It 

further recommended improving risk mitigation strategies by incorporating both 

preventive and corrective measures, responding to the 74.6% agreement on the adequacy 

of existing strategies. 

Additionally, the study suggested that the organization revise and strengthen its policies for 

risk management to ensure clarity and effectiveness, addressing the 74.6% agreement on 

the presence of well-defined policies. Lastly, the study advised maintaining strict 

compliance with risk-related regulations and conducting periodic audits to address gaps, 

considering the 71.4% of respondents who acknowledged regulatory compliance. These 
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recommendations aimed to foster a robust risk management framework that supports 

efficient decision-making and enhances organizational performance. 

5.3.4 Data Analysis 

Based on the findings for objective four, the study recommended that the organization 

enhance its reliance on data analysis for decision-making. With 76.2% of respondents 

agreeing that decisions were informed by data analysis, the study emphasized the need for 

continued integration of data-driven approaches to improve strategic outcomes. It also 

recommended expanding the use of data analysis tools to improve operational efficiency, 

as supported by 73% of respondents who noted operational improvements tied to data 

analysis. 

Furthermore, the study suggested adopting advanced techniques, such as predictive 

modeling, to better anticipate future trends and risks. This addressed the 68.2% of 

respondents who agreed on its utility. Lastly, the study recommended leveraging data 

analysis to deepen customer behavior insights and improve market analysis, reflecting the 

73% and 71.4% agreement, respectively. These efforts aimed to enhance the organization’s 

competitive advantage and operational effectiveness. 

5.4 Suggestions for Further Study 

The study suggests further research on the impact of employee engagement and training 

on forensic accounting effectiveness warrants further exploration, as it could provide 

insights into how organizational culture and skills development enhance the overall success 

of forensic accounting practices. 
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APPENDIX I 

QUESTIONNAIRE COVER 

Esteemed Respondent, 

My research project is a case study of Pembe Millers Limited and the effects of forensic 

accounting on organizations. I am a master's student at the Management University of 

Africa. The purpose of this research is to examine how forensic accounting procedures, 

such as data analysis, risk assessment, financial dispute resolution, and fraud detection, 

affect business outcomes. 

Your unique perspective is essential to the success of our research, which is why we've 

chosen you to take part. We promise to use your information in the strictest confidence and 

to use it only for scholarly reasons. Your privacy and anonymity are guaranteed since no 

personally identifiable information will be shared. 

It should take about ten to fifteen minutes to do the survey, which is mostly composed of 

closed-ended questions. Please be as detailed and truthful as possible while answering the 

questions. You are under no obligation to continue and may discontinue your involvement 

at any moment. 

Your time and thoughtful comments have been much appreciated in this scholarly project. 

Yours sincerely, 

Aphline Brian Mwawa 

BCOMK/6/00237/3/21 

The Management University of Africa 

  



 

APPENDIX II 

RESEARCH STUDY QUESTIONNAIRE 

We appreciate you taking the time to fill out our survey on Pembe Millers Limited, a case 

study on the effects of forensic accounting on organizations. To further understand how 

forensic accounting techniques affect business outcomes, we have designed this survey. 

The success of this study depends on your honest responses, so please don't be shy. 

Section A Demographic Information 

1. Gender 

o Male    {  } 

o Female   {  } 

2. Age Bracket 

o 18-25   {  } 

o 26-35   {  } 

o 36-45   {  } 

o Over 45   {  } 

3. Level of Education 

o Diploma   {  } 

o Bachelor’s Degree  {  } 

o Graduate Degree  {  } 

o Postgraduate degree  {  } 

4. Department/Position in the Organization 

o Top Management  {  } 

o Finance Department  {  } 

o Accounting Department {  } 

 



 

Section B: Study Objectives 

Fraud Detection and Prevention 

Kindly respond on this section based on the above objective by ticking on the appropriate 

box that best matches your opinion on a scale of 1 to 5  where 1= Strongly Disagree, 2 = 

Disagree, 3= Neutral, 4= Agree and 5= Strongly Agree. 

Statement 1 2 3 4 5 

The organization has effective internal controls to detect and prevent fraud.      

Regular audits in the organization are effective in identifying potential 

fraud risks. 

     

The organization encourages and has clear mechanisms for reporting 

fraudulent activities. 

     

Employees receive adequate training on fraud detection and prevention.      

The organization adheres to compliance measures to minimize fraudulent 

activities. 

     

 

Financial Dispute Resolution 

Kindly respond on this section based on the above objective by ticking on the appropriate 

box that best matches your opinion on a scale of 1 to 5  where 1= Strongly Disagree, 2 = 

Disagree, 3= Neutral, 4= Agree and 5= Strongly Agree. 

Statement 1 2 3 4 5 

Mediation processes resolve financial disputes in the organization.      

Arbitration outcomes are fair and beneficial to all parties involved.      

Financial disputes are resolved in a timely manner within the organization.      

The organization’s dispute resolution methods are cost-effective.      

The organization’s dispute resolution practices align with the legal 

framework. 

     

 

 

 



 

Risk Assessment 

Kindly respond on this section based on the above objective by ticking on the appropriate 

box that best matches your opinion on a scale of 1 to 5  where 1= Strongly Disagree, 2 = 

Disagree, 3= Neutral, 4= Agree and 5= Strongly Agree. 

Statement 1 2 3 4 5 

The organization has an effective process for identifying potential risks.      

Risk mitigation strategies in the organization are adequate and proactive.      

The organization has well-defined policies for managing risks.      

The organization ensures compliance with risk-related regulations.      

Risk assessments contribute to more efficient decision-making in the 

organization. 

     

 

Data Analysis  

Kindly respond on this section based on the above objective by ticking on the appropriate 

box that best matches your opinion on a scale of 1 to 5  where 1= Strongly Disagree, 2 = 

Disagree, 3= Neutral, 4= Agree and 5= Strongly Agree. 

Statement 1 2 3 4 5 

The organization bases its decisions on data analysis outcomes.      

Data analysis has improved the organization’s operational efficiency.      

The organization uses data analysis effectively for market analysis.      

Data analysis provides valuable insights into customer behavior.      

The organization uses predictive modeling to anticipate future trends.      

 

 

 

 



 

Organizational Performance 

Kindly respond on this section based on the above objective by ticking on the appropriate 

box that best matches your opinion on a scale of 1 to 5  where 1= Strongly Disagree, 2 = 

Disagree, 3= Neutral, 4= Agree and 5= Strongly Agree. 

Statement 1 2 3 4 5 

Forensic accounting practices have contributed to improved profitability 

levels. 

     

The organization’s practices have enhanced employee productivity.      

Customers are more satisfied due to improved organizational practices.      

Operational processes have become efficient due to the organization's 

accounting practices. 

     

The organization has experienced growth in market share due to enhanced 

performance. 

     

 

Thank You for Your Participation 
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